
CPMS 
Agenda Item A.5

CONSENT CALENDAR 
Meeting Date: October 7, 2025 

TO: Mayor and Councilmembers 

SUBMITTED BY: Luz “Nina” Buelna, Public Works Director 

PREPARED BY: Paul Medel, Public Works Manager 

SUBJECT: Award of Purchase Order to Craftco Inc. for a Crack Sealing Machine 
and Materials for Street Maintenance  

RECOMMENDATION: 

A. Authorize the City Manager to issue purchase orders to, and to execute all required
documents with Craftco Inc., in the amount of $114,650.70, for the purchase of a
crack sealing machine and materials; and

B. Authorize the City Manager to approve purchase orders with Craftco Inc. of up to
$120,000, or five percent above the quoted price, to account for changes in base
cost or specifications, which may have transpired since the vendor provided the
original quote to the City.

BACKGROUND: 

The Public Works Street Maintenance Division maintenance crew requires equipment to 
perform pavement maintenance activities throughout the City. On June 17, 2025, City 
Council adopted the two-year budget plan for Fiscal Years (FY) 2025/26 and 2026/27, 
which included funding for a crack sealer machine. The budget approval allocated 
$120,000 for the purchase of the machine, trailer equipment, and the rubberized material 
and tools for application. The budgeted amount was based on Public Works staff research 
into Craftco Inc. trailers that would meet the division's needs for street crack sealing in 
identified neighborhoods. 

DISCUSSION: 

To purchase this piece of equipment, the Public Works Department followed the Goleta 
Municipal Code (GMC) section 3.050.100, which allows the City to obtain equipment and 
services through a cooperative bidding procedure that another local, state, or federal 
agency conducts. The proposed equipment is priced in accordance with a cooperative 
purchasing agreement (Contract #050625-CFC) between Sourcewell and Craftco, Inc. 
Sourcewell conducts solicitations on behalf of eligible government agencies, resulting in 
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highly competitive contract pricing that eliminates the need for each agency to conduct 

its own lengthy and costly procurement process. 
 
Staff evaluated multiple pieces of rubberized application equipment from Craftco Inc. The 
Crafco Super-shot 125D with an air compressor trailer is the best value and meets the 
needs of the Street Maintenance Division. This trailer-mounted rubberized sealant 
application machine provides a 500-gallon sealant tank, which will aid in the repair of 
streets with identified asphalt cracking. 
 
As part of implementing the crack sealing program, the Street Maintenance Division will 
begin with crew training on proper operation of the equipment and application techniques. 
Following training, staff will identify candidate streets based on pavement condition and 
coordinate crack sealing activities with the City’s annual pavement rehabilitation projects 
to maximize efficiency and extend pavement life. This phased rollout will allow the 
program to build capacity gradually while ensuring that work complements larger capital 
improvements. 
 
GOLETA STRATEGIC PLAN:  
 
City-Wide Initiative: 5. Strengthen Infrastructure 
 
Strategic Goal: 5.3 Protect and maintain our roadway system. 
 
FISCAL IMPACTS: 
 
The purchase of the crack sealing machine and materials will be paid out of account 101-
50-5800-51010 (Machinery and Equipment). There is sufficient budget to cover the cost 
of this purchase. The machine is expected to have a useful life of approximately 20 years. 
Ongoing annual maintenance and material costs are estimated at $10,000 and will 
continue to be incorporated into future operating budgets. Funding for future equipment 
replacement will be provided, in accordance with the City’s Capital Equipment 
Replacement Reserve Policy, which sets aside annual contributions based on 
depreciation expense.  
 
ALTERNATIVES: 
 
Council may choose not to approve this purchase, which will limit Street Maintenance 
crew’s ability to make minor repairs. Without addressing minor repairs, the pavement 
condition will deteriorate faster and will require more expensive repairs over time. 
 
 
LEGAL REVIEW BY:  Isaac Rosen, City Attorney 
 
APPROVED BY:   Robert Nisbet, City Manager 
 
 
ATTACHMENTS: 
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1. Craftco Inc. Quote for Crack Sealer Machine 
2. Craftco Inc. Quote for Crack Sealer Materials  
3. Sourcewell Contract #050625-CFC 
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Craftco Inc. Quote for Crack Sealer Machine 
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Craftco Inc. Quote for Crack Sealer Materials 
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Sourcewell Contract #050625-CFC 
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MASTER AGREEMENT #050625 
CATEGORY: Roadway Maintenance Equipment 

SUPPLIER: Crafco, Inc. 
 
This Master Agreement (Agreement) is between Sourcewell, located at 
202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 (Sourcewell) and Crafco, Inc., 6165 W. 
Detroit St., Chandler, AZ 85226 (Supplier). 
  
Sourcewell 

 a C Purchasing Program to eligible 
 

  

C Purchasing Program. 
 

 
 

 

General T
.  

 
1)  Pursuant to Minnesota law, the Sourcewell Board of Directors has authorized 

Purchasing Program designed to provide P
agreements. To facilitate the Program, Sourcewell has awarded Supplier this 

herein. 
 
2) Intent. 

 
 

  C Purchasing Program Master Agreements are 
. 

C Purchasing P
 

 
4)  

les and service forces about 
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.  
5) Term. 

Time on July 7, 2029, unless it is cancelled or extended  
 

a)  Sourcewell and Supplier may agree to up to three  -year extensions 
beyond the original four-year term. The total possible length of this Agreement will be seven (7) 

 
 

b)  
 

 
6)  

between 
 

 
7) Scope. RFP #050625 

 
 

a. Asphalt recyclers and reclaimers, hot boxes; 
b.  
c.  
d.  

 
8)  to the above referenced RFP is incorporated into this Master 

.  
 
9)  

.  
 
10)  tables) for all Included 

 
 
11)  Suppliers may not exceed the prices listed in the current Pricing List 

with Sourcewell 
from 

.  
 
12) Open Market. process is included within its Proposal.  
 

  
 
i)  Supplier represents and warrants it will provide all Included 
under this Agreement in full compliance with applicable federal, state, and local laws and 
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ii)  

Supplier.  
 
iii)  Supplier warrants that all Included 
Agreement are free from liens and encumbrances, and are free from defects in design, materials, 

in accordance with the ordinary use for which they are intended.  
 
14)  

 
 
15)  

presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded 
from programs operated by the State of Minnesota, the United States federal government, or any 

warrants that it will p
 

 
16) -

II to 2 C.F.R § 200). 

, all references to “federal” should be interpreted to mean the United 

Included  
 

i)  
60, all agreements 

- -1.4(b), in 

-
 

herein by reference. 
 
ii) DAVIS- -  

-federal 
- -

-
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted 
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-

decision to award a contract or subcontract must be condi
-

the federal awarding agency. The contracts must also include a provision for compliance with the 
-

Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that 
each contractor or subrecipient must be prohibited from inducing, by any means, any person 

- must report all 

applicable Davis-Bacon Act provisions. 
 
iii) -  
Where applicable, all contracts awarded by the non-
involve the employment of mechanics or laborers must include a provision for compliance with 

the purchases 

f an award for all 

 
 
iv)  If the federal 

nment or performance of experimental, 

 
 
v) -

-  Contracts and subgrants of amounts in excess of 
-federal award to agree to comply with all applicable standards, orders 
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- 
- 

 
 
vi)  A contract 

exclusions in the System for Award Management (SAM), in accordance with the OMB guidelines 

for debarment, declared ineligible, or volunt
department or agency. 
 
vii) BYRD ANTI-  Suppliers must 

ployee of Congress, or an employee of a 

-federal funds 
with obtaining any federal award. Such disclosures are forwarded 

-
- 2). 

 
viii) To the extent applicable, Supplier must comply 

grantees or 
 

 
ix) ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, 

 
 
x) BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must 
comply with all applicable provisions of the Buy American Act. Purchases made in accordance 
with the Buy American Act must follow the applicable procurement rules calling for free and 

 
 
xi)  Supplier agrees that duly authorized 

Agreement for the purpose o
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xii) A non-

 consistent with maintaining a 

solid waste management services in a manner that maximizes energy and resource recovery; 

 
 
xiii)  The Supplier cannot use the seal(s), logos, crests, 

-approval.  
 
xiv) NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party 

he Agreement or any purchase by an authorized user.  
 
xv) PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The 

 
 
xvi) FEDERAL DEBT. -

 
 
xvii) CONFLICTS OF INTEREST. 

(as 

 
 
xviii)  The Supplier, and its subcontractors, must comply with 

 
 
xix) 
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xx) DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier 

 
 

 
 

 
 
1) 

 
 
2)  changes, 

 
  
  
  
 

 
 

 
 

this Agreement and will be incorporated by reference.  
 

  

 
 Maintenance and management of this Agreement; 
  
  

 
.  

 
4)  Supplier will perform a minimum of one review with Sourcewell per 

 chain issues, customer issues, and 
 

 
5)  

provide complete and accurate 
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this Agreement.  
 
6)  

ch calendar 

Supplier must submit a  
 

 
  
  
  
  
  
 Account Number; 
  
  
  
  

 
If collected by Supplier, the Report may include the  

  
  
  

 
7)  

in its proposed pricing. 
 

 
8)  

 For certain categories, a  may be 
proposed. .  

 
9)  

-assigned Agreement 
number in the memo; and must be either mailed to Sourcewell 

 
 
10)  available at law for unpaid or 

payments

20



050625-CFC 
 

v052824   9 
 

future Agreements.  
 
11)  Pursuant to Minn. Stat.  

and the Minnesota State Auditor for a minimum of six years from the end 

ance of 
 

Sourcewell. 
 
12) and Supplier may not assign or otherwise transfer its 

consent will not be unreasonably withheld. Sourcewell reserves the right to unilaterally assign all or 

Responsible Party and named in the Agreement. Any prohibited 
assignment is  

-material updates as 
determined  

 
  

.  
 
14)  Failure by Sourcewell to enforce any right under this Agreement will not be deemed a waiver 

right.  
 
15)   for 

 
 
16)  

-servant, or 
principal-agent.  

 
17)  Supplier must indemnify, defend, save, and hold Sourcewell, including their agents 

Sourcewell, arising out of any act or omission in the performance of this Agreement by the Supplier 

 
 
18)  

irements of this 
chapter.  
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19)  

a)  
i)  Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive 

Agreement with Supplier. 
 

ii)  Supplier grants to Sourcewell a royalty-free, worldwide, non-

Sourcewell. 
 

b)  The right and license granted herein includes a limited right of each 

any breach of this  
sublicensees.  

 
c)  

i) 
.  

 
ii) 

g misuse under 

 
 

d)  

-printed catalog of 

 
 
20)  

for all legal proceedings arising out of this Agreement between Sourcewell and Supplier will be in 

 
.  
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21)  

provision. If the remainder of this Agreement is capable of be
 

22)  At its own expense, Supplier must maintain valid insurance policy(ies) during 
the performance of this Agreement with insurance company(ies) licensed or authorized to do 

- verage and 
 

 
a)  

valent. At a minimum, coverage must include liability arising from premises, 
-completed 

be maintained during the term of this Agreement. 
  
  
 -  
  

 
b)  

Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or provided to in an 

authorized by the insurer(s) to bind coverage on their behalf. Failure of Supplier to maintain the 
 

 
c) -  Supplier 

formed by or on behalf of Supplier, and products 

provide that coverage is primary and not excess over or contributory with any other valid, 
-  

 
d)  

ble to 
-insured 
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e) -INSURED RETENTION. Agreement can 

policy(ies), or self-  
 

  Sourcewell or Supplier may terminate this Agreement upon 60 

any 

 
 
24)  

alendar days 

any 
 

 
 

 
 

 
.  

 
1)  

thin 
 .  

 
2)  

 and other relevant terms 

non-
 

rements, replacement, return or exchange procedures, and associated costs.  
 

  -exempt status and 
for providing Supplier with any valid tax-  

 
4)  

y. 
 
5)  
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account number.  
 
6)  . 

terms may supplant or supersede this Master Agreement when necessary and as solely determined 

within this Master Agreement, including but not limited to tr
-

and other material terms as mutually agreed.  
 
7)  

agreement to facilitate long-
Agreement as mutually agreed. Such agreements may provide for a performance period extending 
beyond the full term of this Master Agreement 

.  
 
8)  

  
 
 
  

       Sourcewell                   Crafco, Inc. 
 
 

  
Jeremy Schwartz Todd Ziems 
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