
Agenda Item A.3
PRESENTATION

Meeting Date:  November 13, 2019

TO: Chair and Members of the Public Engagement Commission

FROM: Kelly Hoover, Community Relations Manager/PIO

SUBJECT: Census 2020 Efforts

RECOMMENDATION:

Receive a report from Committee Chair Pedro Paz regarding Santa Barbara County’s 
Complete Count Committee Efforts, followed by a report from Community Relations 
Manager/PIO Kelly Hoover on the City of Goleta’s Census 2020 efforts.

Reviewed By:

_____________________
Kristy Schmidt
Assistant City Manager

Attachments:

1. Census 2020 Complete Count Committee Work
2. Make Goleta Count: Census 2020
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ATTACHMENT 1

Census 2020 Complete Count Committee Work
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Census 2020 Complete Count 
Committee 
Work
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• The number of people responding to the Census has been 
going down from nearly 80% in 1970 to little more that 60% in 
2010

• The Census Bureau is using new technology to try to cut 
costs since the cost to count each household has gone from 
$16 per household in 1970 to $92 in 2010-specifically the use 
of an online form

• There will be 200,000 fewer Census workers knocking on 
doors to follow-up on those who do not respond-this matters 
as temporary Census workers generally know where to look 
for individuals who may be undercounted

2020 Census-What’s Different
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Hard-to-Count Populations

• Young children 
• Racial and ethnic minorities
• Non-English speakers 
• Low income persons
• Persons experiencing homelessness
• Undocumented immigrants
• Highly mobile persons
• Persons who distrust the government
• LGBTQ persons
• Persons with mental or physical disabilities 
• Elderly persons who do not live in traditional 

housing
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County-Wide Map of Areas Identified as Hard to Count
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What the Census means for
Santa Barbara County

• Local nonprofits and government programs could receive 
less funding if there is an undercount of residents. 

• If individuals in SB County are not accurately counted in 
2020, it could result in a loss of approximately $43 
million/year for ten years.

• Census count is used for state & local redistricting.

• Santa Barbara County has many populations that have 
been historically hard-to-count. 

• County will be impacted because it includes a number of 
hard to count Census tracts.

• \
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• Invitation to 
respond online to 
2020 Census

2020

• Reminder letter 
sent out

2020 • Reminder 
postcard

2020

• A reminder letter
• Paper 

questionnaire

2020 •Final reminder 
postcard

•Follow-up in person if 
no response

2020
March 
12-20

March 
16-24

March 
26-April 

3

April 8-
16

April 20-
27

If individuals haven’t 
responded yet

Key Census Dates
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Purpose of
Complete Count Committees

• Utilize local knowledge, influence, and resources to educate 
communities as well as sectors and promote the census through 
locally based, targeted outreach efforts.

• Provide a vehicle for coordinating and nurturing cooperative 
efforts between state, local governments, communities; and the 
Census Bureau.
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Santa Barbara County
Complete Count Sub-Committees

• Local Government and State 
Partners

• Philanthropic
• Special Focus

• 0-5 populations
• Disability Access
• Homeless
• Senior Citizens
• Business and Economic
• Faith-Based 

• Family Resources & Housing 

Authority
• Public Health Sector & 

Education
• Marketing
• Messaging to Undocumented 

and Immigrants
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• Strategic Goal 1: Community resources, such as cities and 
community-based organizations, are engaged and coordinated in 
developing and executing the Census 2020 Complete Count 
outreach efforts ensuring broad regional participation.

• Strategic Goal 2: Increase community member awareness about 
the importance of the census and build trust about the Census 
2020 through a comprehensive, multi-lingual, multi-modal 
communication campaign.

• Strategic Goal 3: Actively outreach to the hard-to-count 
populations through education and engagement. 

• Strategic Goal 4: Support every community member 
participation in the Census 2020 by eliminating barriers to 
access.

Strategic Plan Goals

13



State Due Dates

Timeline

Sept. 2019 Oct. 
2019

4th Qtr. 
2019

1st Qtr. 
2020 Apr. 2020 June 2020

Implementation 
Plan

Implement Plan & Engage Community Monitor Daily Updates and 
Re-Engage

Quarterly Report 
Due: 10/1

Implementation 
Plan Due to State: 
10/30

Quarterly Report 
Due: 1/1

Census Enumeration Period

Quarterly Report Due: 4/1

County Implementation
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ATTACHMENT 2

Make Goleta Count: Census 2020
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MAKE GOLETA COUNT!
Census 2020

17



Census 2020 Outreach
• Make Goleta Count website

• Spanish engagement partnership

• Event tables

• Social media

• Monarch Press

• GovDelivery

• Nextdoor

• Press releases

• Videos

• Mobile kiosks and Library computer access and help

• City-wide mailing
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Spanish Engagement Partnership

• Partnered with IVYP on Spanish engagement for Census

• Spanish page on the City website: 
www.CityofGoleta.org/Censo2020

• Partner at events

• Spanish logo and stickers!
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Make Goleta Count Website

• Page on the City website focusing on Census 2020: 
www.CityofGoleta.org/Census2020

• Links to resources including SB County Census website
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Santa Barbara County Census Website

• https://santabarbaracountycensus.org/

• People can sign up to stay informed

• Interactive map of hard-to-count areas in the United 
States  can drill down by location
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Event Tables

• Lemon Festival

• Multi-purpose field ribbon cutting

• Dia de los Muertos
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Multi-Platform Approach

The City of Goleta uses a number of public outreach 
platforms and will us all of these avenues for Census 2020

• Facebook

• Twitter

• Instagram

• Nextdoor

• YouTube
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Monarch Press

• Monthly newsletter sent to residents, the media and put 
on all of our platforms.

• Highlighted in each issue
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Press Releases & Videos

• Write Press Releases on Make Goleta Count effort to 
raise community awareness about the importance of 
participating.  Include examples of what is at stake.

• Press releases will garner media coverage of the topic.

• Pitch stories to specific media for feature stories.

• Create Make Goleta Count video with testimonials from 
community leaders and residents.  Put on website, 
Channel 19, website slider and all outreach platforms.
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Mobile Kiosks and Computer Access

• Placed at the Library, senior centers, Old Town, Farmers 
Market to provide computers and help signing up to those 
who need it.

• Libraries will also have specified times that community 
members can use computers and get help signing up.
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Thank You

Questions?
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