
Agenda Item A.5 
CONSENT CALENDAR 

Meeting Date: June 2, 2026 

TO: Mayor and Councilmembers 

SUBMITTED BY: Luz “Nina” Buelna, Public Works Director 

PREPARED BY: Simone Albuquerque, Management Analyst 

SUBJECT: Professional Design Services Agreement with the Urban Forest 
Institute for City-wide Canopy Map and Parks and Open Space 
Landscape Design  

RECOMMENDATION: 

Authorize the City Manager to execute a Professional Design Services Agreement with 
The Urban Forest Institute for Canopy Mapping and Landscape Architecture Design 
Services, for a total not to exceed amount of $177,514 and termination date of June 30, 
2027. 

BACKGROUND: 

On October 12, 2023, the City of Goleta received a letter of intent to award a $1,000,000 
grant under the Inflation Reduction Act from the U.S. Department of Agriculture Urban & 
Community Forestry Program (USDA UCF), managed by GreenLatinos. On October 15, 
2024, City Council approved the appropriation of grant funds and has a period of 
performance requirement through November 30, 2027. This grant program specifically 
supports projects that manage, safeguard, and expand urban forests, aiming to benefit 
disadvantaged communities by enhancing the benefits of tree canopies.  

As part of this program, the City of Goleta agreed to undertake its inaugural City-wide 
analysis of canopy coverage and available planting spaces. Using GIS software, the City 
will quantify tree canopy cover city-wide and identify areas for strategic tree-planting 
initiatives. This analysis will examine tree age structure, diversity, climate resilience, 
equity, ecosystem benefits, and other factors to support short- and long-term planning. In 
addition, the City will work with landscape architecture design students to develop tree-
focused landscape designs for priority parks and criteria for all parks and open spaces to 
support future tree planting plans.  
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DISCUSSION: 

On March 23, 2026, the Public Works Department solicited proposals for canopy mapping 
and landscape architecture design services for the City-Wide Canopy Map and Parks and 
Open Space Landscape Design Project through a Request for Proposals and 
Qualifications (RFPQ). The RFPQ closed on April 6, 2026, and the City received three (3) 
proposals from Rincon Consultants, Inc., DUDEK, and The Urban Forest Institute (UFI). 
UFI was selected as the highest-ranked proposer based on the evaluation criteria 
established in the RFPQ. Therefore, Public Works Staff recommends that City Council 
award and authorize the City Manager to execute a professional design services 
agreement with UFI for the City-Wide Canopy Map and Parks and Open Space 
Landscape Design Project, with a not-to-exceed contract amount of $177,514. 

FISCAL IMPACTS: 

These activities are funded by the previously appropriated USDA UCF one-time grant and 
are reimbursed quarterly. See Table 1 for estimated costs. 

Table 1 – Estimated Costs and Funding for the City-Wide Canopy Map and Parks and 
Open Space Landscape Design Project 

Vendor Project Component Estimated 
Total Costs 

Funding 
Source 

Funding 
Amounts 

UFI Canopy Map and 
Landscape Architecture 
designs 

$177,514 425-50-5400-
51200

$177,514 

Subtotal $177,514 $177,514 

ALTERNATIVES: 

The City Council may elect not to approve the agreement and award the contract; 
however, this would delay the initiation and completion of the work associated with the 
USDA UCF grant.  

LEGAL REVIEW BY: Isaac Rosen, City Attorney 

APPROVED BY:   Robert Nisbet, City Manager 

ATTACHMENTS: 

1. Professional Design Services Agreement with The Urban Forest Institute
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ATTACHMENT 1 
 

Professional Design Services Agreement with The Urban Forest Institute  
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