
Agenda Item A.2 
DISCUSSION/ACTION ITEM 

Meeting Date: February 19, 2025 
 
 

 
 
 
 
TO:  Parks and Recreation Commission Members 
 
SUBMITTED BY: JoAnne Plummer, Neighborhood Services Director  
 
SUBJECT: Stow Grove Park Caretaker Cottage Discussion 
 
 
RECOMMENDATION: 
 

A. Provide a recommendation to be carried forward to City Council to leave the 
existing facility in its current condition, with no improvement or;  

 
B. Provide a recommendation to be carried forward to City Council to demolish the 

existing facility to be included in Phase One of the renovation project, as 
recommended by staff, or;  
 

C. Provide an alternate recommendation to be carried forward to City Council related 
to the future of the caretaker cottage. 

 
 
BACKGROUND: 
 
On August 20, 2024, the project team officially kicked off Phase One of the Stow Grove 
Park project. The team conducted a site walk to evaluate options for the affected areas 
in alignment with the Master Plan. As the primary focus of Phase One is the design and 
installation of a new restroom, extensive discussions arose about its precise location, and 
considerations for the placement of future additional development features.  
 
On September 11, 2024, the Parks and Recreation Commission (Commission) reviewed 
considerations for a relocation of the restroom facility, which included possible scenarios 
associated with the relocation of other support facilities within the caretaker and 
maintenance areas of the property. The Commission had a lengthy discussion, and, in 
the end, there were five members in support, one not in support, and one position vacant. 
The concern expressed with the relocation of structures was focused on the lack of public 
participation prior to the Commission review of this item. 
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On October 15, 2024, the City Council reviewed the same considerations that were 
provided to the Commission and requested staff to hold a public workshop to address the 
requests. 
 
On December 14, 2024, a public workshop was held at La Patera Elementary School. 
Due to the tight timeline imposed by the project’s grant funding, discussions related to the 
project had to focus on the selection of the playground design and restroom location only, 
with the potential reconfiguration of the other areas tabled for further discussions.   
 
DISCUSSION: 
 
The caretaker cottage was not an original structure at Stow Grove Park.  In January of 
1965 when the property was deeded to the County of Santa Barbara (County), one of the 
requirements was the construction of a caretaker cottage (Attachment 1).  The City of 
Goleta has construction plans for this structure that are dated in 1965.  Subsequent plan 
sets for other park improvements, dated in 1967, identify the caretaker cottage and the 
garage as existing facilities. 
 
In 1965, the County of Santa Barbara was responsible for park locations from Cuyama to 
Carpinteria, spanning 129 miles.  Due to the size of the County and remote locations of 
County-owned park properties, it was a common practice to have a park host at park 
locations throughout the County. This practice allowed for the opportunity to have a daily 
presence at popular park locations to address concerns, repairs, and issues. It also 
allowed the opportunity for the County to have team members strategically located 
throughout the large jurisdiction to conduct business in park locations within a reasonable 
proximity reducing travel time for maintenance crews. 
 
In 2002, the City of Goleta incorporated and the deed for Stow Grove Park was transferred 
to the City, which included the house.  The City of Goleta stationed one of their 
maintenance team members into the house until 2016.  The departure of this employee 
raised a significant amount of discussion related to the logistical considerations and future 
need for the caretaker cottage.  The primary focus was the condition of the facility, which 
was thought to contain asbestos and lead paint as well as significant non-compliance with 
the 2010 Americans with Disability Act.  The facility continues to remain vacant due to the 
current conditions, which have been considerably worsened by storm activity over the last 
few years (Attachment 2).   
 
As previously mentioned, the logistics of park management necessitated the need for an 
on-site caretaker under the County’s management when it was established in 1965. 
However, given that the park is now owned by the City of Goleta and managed daily 
through a combination of contracted services and in-house Parks and Open Space 
personnel, the need for an on-site caretaker no longer exists. The combined management 
efforts place either an employee and/or contractor at the site nearly seven days a week, 
providing a near constant visual presence on the park and its maintenance needs. This 
collaborative approach allows the City of Goleta to have representatives monitoring and 
reporting on the activity and conditions of the park, nearly seven days a week. This staffing 
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effort is higher than any other park within the City of Goleta, with Jonny D. Walls 
Neighborhood Park being the next highest.   
 
The discussion of the caretaker cottage and proposed community use has promoted 
further discussions as to the future needs of such a facility. As a result, the City of Goleta 
will not be investing in the refurbishment or replacement of the caretaker cottage at this 
time. The park has significant needs related to accessibility and infrastructure 
improvements and the costs to refurbish or replace facilities where the City does not have 
a need or staffing model to support a caretaker at a City park location, is not a prudent 
use of public funds. 
 
For Phase One of the construction project, there are two options for the existing caretaker 
cottage; remove or remain in place.  The garage structure is not permitted and not needed, 
so it will be removed during Phase One to accommodate an entry into the maintenance 
yard to avoid vehicle and pedestrian conflicts.  Due to the tight timeline of the project, and 
the discussions associated with the caretaker cottage, there are only two options for 
consideration during this phase. If something were to change in the future, those changes 
would be incorporated into another phase of the project if funding becomes available. 
 
Staff has engaged the family member that represents the Stow family to discuss the City’s 
request to eliminate the caretaker cottage at this location. The item was discussed at the 
Stow Company’s December 2024 board meeting.  The Stow Company relayed to staff 
that it is comfortable with the City’s request not to have a caretaker living onsite at Stow 
Grove Park and comfortable with the City determining the future of the caretaker cottage 
in consultation with the community.   
 
Future uses of any type of replacement structure would be discussed with the community 
but would not be included in Phase One construction.   
 
FISCAL IMPACTS: 
 
There is funding available to remove the caretaker cottage during the first phase of the 
project, so no additional funds would be needed if the recommendation is to remove the 
structure. For information purposes, staff have included the cost estimate ranges to 
restore and/or replace the existing cottage.  These funds will be redirected to other areas 
of improvement for the park as identified in the Master Plan. 
 

Refurbish Replace with 
Prefabricated 

Structure 

Replace with Pre-
Engineered 
Structure 

Demolish Existing 
Structure 

$650,000 - $750,00* $500,000 - $650,000 $650,000 - $800,000 $40,000 - $60,000 
  
*Figure is based on current known conditions, however this effort would require further 
assessment and evaluation of the existing structure 
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APPROVED BY:    
 
 
    
JoAnne Plummer,  
Neighborhood Services Director 
 
 
 
 
ATTACHMENTS: 
 
1. Stow Grove Park 1965 Deed 
2. Photos of Caretaker Cottage Existing Condition 



ATTACHMENT 1 

 

Stow Grove Park 1965 Deed 
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ATTACHMENT 2 

 

Photos of Caretaker Cottage Existing Condition 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CARETAKER COTTAGE CURRENT CONDITIONS 

 
FRONT OF FACILITY 

 
BACK OF FACILITY 

 
INTERIOR BEDROOM 


	Binder1.pdf
	Stow Grove Park Caretaker Cottage Discussion.pdf
	DISCUSSION/ACTION ITEM
	Meeting Date: February 19, 2025

	A. 2 Cover Page Attachment 1.pdf
	STOW PARK Deed of Gift recorded 3-4-1965.pdf

	A. 2 Cover Page Attachment 2.pdf



