
Agenda Item A.3 
CPMS CONSENT CALENDAR 

Meeting Date: April 7, 2026 

TO: Mayor and Councilmembers 

SUBMITTED BY: Luz “Nina” Buelna, Public Works Director 

PREPARED BY: Sarah Fox, Public Works Business and Administration Manager 

SUBJECT:  Amendment with KMP Strategies, LLC for Public Outreach Services 

RECOMMENDATION: 

Authorize the City Manager to execute Amendment No. 1 to Agreement No. 2025-043 
with KMP Strategies, LLC for outreach and marketing services for Public Works projects, 
increasing the agreement amount by $80,000, for a total not-to-exceed amount of 
$125,000, and extending the termination date to June 30, 2027. 

BACKGROUND: 

Since its incorporation in 2002, the City of Goleta has relied on a combination of in-house 
staff and qualified professional consultants to deliver specialized Public Works services. 
The Department of Public Works manages a wide range of programs and projects within 
its seven divisions. Delivery of these programs often requires specialized technical 
expertise and support services that supplement City staff resources, including 
engineering, environmental review, construction management, technical studies, and 
public outreach. 

To support these efforts, the City utilizes a pre-qualified consultant process for Public 
Works professional services. In 2022, the City established a Pre-Qualified Consultant List 
for Public Works through a formal Request for Qualifications (RFQ) process approved by 
City Council. Firms meeting the City’s qualification criteria were placed on the pre-
qualified list, allowing staff to efficiently assign work for specialized and time-sensitive 
services. 

In 2024, the City updated the Pre-Qualified Consultant List through a subsequent RFQ 
process to ensure the list remained current and reflective of evolving regulatory 
requirements, technical standards, and City needs. Statements of Qualifications were 
submitted, reviewed, and evaluated by staff, and qualified firms were added to or retained 
on the updated list. 
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KMP Strategies, LLC (KMP) was selected from this pre-qualified consultant list to provide 
outreach and marketing support for Public Works programs and projects. On June 12, 
2025, the City Manager approved Agreement No. 2025-043 with KMP in the amount of 
$45,000 to provide outreach services for Capital Improvement Program projects and 
Transportation and Development Engineering initiatives. 
 
Since that time, KMP has assisted Public Works with outreach materials and engagement 
support for several initiatives, including the 2025 Arterial and Residential Pavement 
projects, the preparation of outreach materials related to the Street Talk community 
engagement effort, and other Public Works communication initiatives. 
 
DISCUSSION: 

Public Works projects frequently require outreach support to inform residents, 
businesses, and community stakeholders about upcoming construction activities, traffic 
control changes, project schedules, and opportunities for public participation. These 
outreach efforts support transparency and help ensure the community receives timely 
information regarding infrastructure improvements occurring throughout the City. 

KMP currently provides outreach services to assist Public Works with the preparation of 
project information materials, surveys, graphics, and the coordination of community 
engagement activities. These services support communication related to the Capital 
Improvement Program, pavement maintenance, transportation initiatives, and other 
Public Works programs. 

Amendment No. 1 to Agreement No. 2025-043 will increase the not-to-exceed amount of 
the agreement by $80,000, for a new total not-to-exceed amount of $125,000 and extend 
the agreement term to June 30, 2027. The amendment will allow KMP to continue 
providing outreach services for Public Works projects and programs, including annual 
pavement projects, transportation and traffic safety initiatives, and other infrastructure 
projects that require public communication. 

The amendment will also allow the consultant to provide on-call support for additional 
outreach needs that arise throughout the year. These services may include preparation 
of construction notifications, project fact sheets, public meeting materials, surveys, 
website content, and presentation graphics for community meetings and City events such 
as the State of the City. 

Use of an on-call outreach consultant allows Public Works staff to respond to project 
communication needs as they arise and to support consistent communication with 
residents and businesses regarding infrastructure improvements and construction 
activities throughout the City. 
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FISCAL IMPACTS: 
 
The KMP amendment services will be billed to project budgets, including our pavement 
rehabilitation budget on an as-needed basis. Below are the current estimated costs 
needed. 
 

Table 1 – Estimated Costs and Funding for Amendment 
 
Vendor Project Component Estimated 

Total Costs 
 Funding Source Funding 

Amounts 

KMP 

Pavement Rehab $25,000  101-50-5800-51073 $25,000 

Street Talk $25,000  101-50-5200-51200 $12,500 
 101-50-5500-51200 $12,500 

CIP Projects/Misc. – 
As Needed 

$30,000  Misc. Project 
Accounts 

$30,000 

Total: $80,000  Total: $80,000 
 
 
ALTERNATIVES: 
 
The City Council can elect not to approve the amendment discussed herein; however, 
this would result in less community outreach to inform and engage the public. 
 
LEGAL REVIEW BY:  Isaac Rosen, City Attorney 
 
APPROVED BY:   Robert Nisbet, City Manager 
 
 
ATTACHMENTS: 
 
1. Amendment No. 1 to KMP Strategies, LLC Agreement No. 2025-043 
2. Professional Services Agreement No. 2025-043 with KMP Strategies, LLC 
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AMENDMENT NO. 1 
TO A PROFESSIONAL SERVICES AGREEMENT 

BETWEEN THE CITY OF GOLETA 
AND 

KMP STRATEGIES, LLC 

This Amendment No. 1 to the Professional Services Agreement by and between 
the City of Goleta, a municipal corporation (“City”) and KMP Strategies, 
LLC(“Consultant”) dated June 12, 2025 (“Agreement,” Agreement No. 2025-043) is made 
on this ____ day of ______, 2026.  

SECTION A. RECITALS 

1. This Agreement is for outreach services for various Capital Improvement
Program projects and Transportation & Development Engineering projects; and

2. The Agreement currently provides in Section 3 Subsection (a) for the total
compensation amount not to exceed $45,000; and

3. The parties desire to amend the Agreement so as to provide for additional
compensation in the amount of $80,000 for continued tasks; and

4. The Agreement currently provides in Section 6 for the termination of the
Agreement on June 30, 2026; and

5. The parties desire to amend the Agreement so as to extend the termination of
the Agreement to June 30, 2027; and

6. The Agreement currently provides in Exhibit B entitled “Schedule of Fees” the
hourly rates; and

7. The parties desire to amend Exhibit B of the Agreement to identify the new
hourly rates, attached as “Exhibit B-1”; and

8. The City Council approved this Amendment No. 1, on this _____ day of
______, 2026.

SECTION B. AMENDED TERMS 

Now therefore City and Consultant agree that the Agreement be, and hereby is, 
amended as follows: 

Docusign Envelope ID: 626D84E9-1B67-40F1-BA9D-9C95638B8B59
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1. Subsection (a) of Section 3. COMPENSATION AND PAYMENT of the
Agreement is amended to add an additional authorized amount of $80,000 and
to read in its entirety:

(a) Maximum and Rate.  The total compensation payable to
CONSULTANT by CITY for the services under this AGREEMENT
SHALL NOT EXCEED the sum of $125,000 (herein "not-to-exceed
amount") and shall be earned as the work progresses.

Hourly at the hourly rates and with reimbursement to
CONSULTANT for those expenses set forth in
CONSULTANT's Schedule of Fees marked Exhibit "B,"
attached and incorporated herein.  The rates and expenses
set forth in that exhibit shall be binding upon CONSULTANT
until June 30, 2027, after which any change in said rates and
expenses must be approved in writing by CITY's Project
Manager as described in Section 5 (CITY is to be given 60
days notice of any rate increase request), provided the not to
exceed amount is the total compensation due CONSULTANT
for all work described under this AGREEMENT.

2. Section 6.  TERM, PROGRESS AND COMPLETION of the Agreement is
amended to extend the term for an additional 12 months to read in its entirety:

The term of this Agreement is from the date first written above to June 30, 2027, 
unless the term of this Agreement is extended or the Agreement is terminated as 
provided for herein. 

CONSULTANT shall not commence work on the services to be performed until (i) 
CONSULTANT furnishes proof of insurance as required by Section 10 below, and 
(ii) CITY gives written authorization to proceed with the work provided by CITY’s
Project Manager.  All services shall be completed within the term of this Agreement
following the notice to proceed.

3. This Agreement is amended to delete and replace in its entirety:

Exhibit B “Schedule of Fees” with Exhibit B-1 “Schedule of Fees” attached 
hereto and incorporated herein. 

4. Except as otherwise specifically provided herein, all other provisions of the
Agreement shall remain in full force and effect.

In concurrence and witness whereof, this Amendment No. 1 has been executed 
by the parties effective on the date and year first above written. 

Docusign Envelope ID: 626D84E9-1B67-40F1-BA9D-9C95638B8B59

6



City of Goleta 
Amendment No. 1 to Agreement No. 2025-043 

Page 3 of 5 

CITY OF GOLETA  CONSULTANT 

____________________________ ______________________________ 
Robert Nisbet, City Manager Sarah Modeste, President  

ATTEST: 

_____________________________ 
Deborah Lopez, City Clerk  

APPROVED AS TO FORM:  
ISAAC ROSEN, CITY ATTORNEY 

_____________________________ 
Scott Shapses, Deputy City Attorney 
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EXHIBIT B-1 

SCHEDULE OF FEES 

Docusign Envelope ID: 626D84E9-1B67-40F1-BA9D-9C95638B8B59
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KMP RATE SCHEDULE – 2026-2027 

2026 2027 
Partner $319 $335 
Senior Project Manager $257 $270 
Project Manager  $218 $229 
Graphic Design $195 $205 
Project Coordinator  $171 $180 
Project Assistant  $143 $151 

City of Goleta 
Amendment No. 1 to Agreement No. 2025-043 

Page 5 of 5
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Professional Services Agreement No. 2025-043 with KMP Strategies, LLC 
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