
Agenda Item B.1 
CPMS PRESENTATION 

Meeting Date: May 21, 2025 
 

 
 
 
 
TO:  Chair and Commissioners  
 
SUBMITTED BY: Deborah Lopez, City Clerk 
  Kelly Hoover, Community Relations Manager/PIO   
    
SUBJECT: Update of Spanish Language Interpretation at City Council 

Meetings 
 
RECOMMENDATION: 
 

A. Receive an update on Spanish interpretation services for all City Council meetings; 
and   

B. Provide recommendations to engage public interest for Spanish Interpretation 
Services.  

 
BACKGROUND: 
 
On February 21, 2024, staff provided a report to the Public Engagement Commission 
(Commission) to consider moving forward with Spanish Interpretation services at City 
Council meetings. Spanish interpretation services were launched at the July 16, 2024, 
City Council meeting, and has been available at all Council meetings since. To ensure that 
all interpretation demands are captured, the city utilizes Voices Translation and 
Interpretation Services (Voices) who ensures the presence of staff at every City Council 
meeting. At each City Council meeting, the mayor introduces the interpreter who provide 
instructions for Spanish speakers to use the service if they so desire. The interpreters 
stay until the end of the meeting to ensure interpretation services are available for any 
attendees.  
 
At that same time, agendas for City Council meetings were also translated into Spanish, 
providing residents with a clear understanding of the topics being discussed and 
published online to have a wide access for community members who are not able to read 
the agenda to determine whether to participate in a meeting. 
 
In addition to Spanish Interpretation services at Council meetings, and translating the agendas 
into Spanish, in March 2025, YouTube was also launched for City Council meetings. YouTube 
is an additional option to transmit City Council meetings and is a popular and mobile-
friendly platform. While Spanish captions are available on City YouTube videos, that 
option is not available until the following day.  To access the Spanish captions a viewer 
simply needs to click Settings, then in Subtitles, click auto-translate and choose Spanish 
or any other language.  
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The City promoted both Spanish interpretation at Council meetings and Council meetings 
available to watch on YouTube using all of the City’s outreach platforms in both English 
and Spanish. These include press releases, GovDelivery (email/text message system), 
Monarch Press (e-newsletter), City website, Nextdoor, and social media.  The 
interpretation and YouTube resources are also promoted in the Council agenda 
summaries sent to the public via press release, Gov Delivery, the City’s website and 
Nextdoor. The City also promoted the Spanish interpretation at Council meetings via a 
short video announcement in English and Spanish that was played on all of the City’s 
outreach channels and on Goleta TV Channel 19. 
 
DISCUSSION: 
 
As part of ongoing efforts to increase accessibility and public engagement, staff have 
researched various tools to support real-time translation and interpretation during City 
Council meetings. Just to recap, options currently provided are:  
 

 Spanish Interpretation in person at Council meetings 

 Agendas translated into Spanish and published online 

 YouTube transmitting City Council meetings with Spanish captions available on City 
YouTube videos the following day after a meeting 

 
To complement the above options already provided by the City, staff are also looking to 
enhance the equipment in the City Council Chamber to allow for the opportunity to provide 
live translation of City Council meetings to the viewing public in real time.  This allows 
non-English-speaking residents to better understand and participate in Council 
discussions by providing translation services directly through personal devices such as 
smartphones. This upgrade to equipment would work in coordination with the Spanish 
interpreters and will be available to those residents attending Council meetings in the 
Chamber and those watching meetings elsewhere. 
 
Those updates would include:   
 

 Sending a dedicated Live-Stream in Spanish for each City Council meeting in 
addition to the English stream. 

 Send Spanish Audio to City Cable Channel 19 to the SAP (Secondary Audio 
Program) function of the City’s Channel.  

 
As observed in other agencies, the demand for real-time interpretation services can be 
relatively low, and it is challenging to predict whether these services will be utilized at all 
Council meetings. One of the responsibilities outlined for the Commission is to “To provide 
a venue to address opportunities and ways to improve public outreach and increase 
public engagement, including, but not limited to, participation in public meetings….” Staff 
realize that public participation tends to fluctuate depending on the specific agenda items 
under discussion. 
 
This report provides staff the opportunity to update the Commission on Spanish 
Interpretation Services currently underway and enhancements currently in process for 
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City Council meetings. Staff is also requesting input from the Commission on how to better 
engage more Spanish-speakers to attend, participate and/or watch Goleta City Council 
meetings. 
 
 
REVIEWED BY: 
 
 
 
____________________ 
Jaime Valdez 
Assistant City Manager 
 
 
ATTACHMENT: 
 

1. Spanish Language Interpretation at City Council Meetings PowerPoint 
Presentation 



ATTACHMENT 1 

Spanish Language Interpretation at City Council Meetings PowerPoint Presentation 

 

 



Update of
Spanish Language
Interpretation at City
Council Meetings
Public Engagement Commission 
Meeting - May 21, 2025



Recommendation
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Receive an update on Spanish interpretation for all City
Council meetings.
Provide recommendations to engage public interest

for Spanish interpretation services.



Background

Feb. 21, 2024: PEC received a report to consider 
moving forward with Spanish interpretation services 
at City Council meetings
July 16, 2024: Spanish interpretation services 

launched at City Council meetings
Agendas also translated into Spanish

March 4, 2025: YouTube launched for City Council 
meetings
Spanish captions available the following day
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Promotion / Outreach

 Bilingual on the City’s channels
Press releases
GovDelivery
Monarch Press e-newsletter
City website
Nextdoor
Social media
Council agenda summaries
Video for Spanish interpretation services
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Current Spanish-Language Services
Provided for City Council Meetings:
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Spanish Interpretation in person at Council meetings
Agendas translated into Spanish and published online
YouTube transmitting City Council meetings with

Spanish captions available on City YouTube videos the
following day after a meeting.
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Next Steps
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Sending a dedicated 
Live-Stream in Spanish 
for each City Council 

meeting in addition to 
the English stream

Send Spanish Audio to 
City Cable Channel 19 to 

the SAP (Secondary 
Audio Program) function 

of the City’s Channel
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Ideas on how to better engage 
more Spanish-speakers to attend, 
participate and/or watch Goleta 

City Council meetings?
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Thank You
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