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Introductions - Project Team

• The Towbes Group
• Red Tail Multifamily Land Development, LLC

• Housing Authority of the County of Santa 
Barbara
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Project History

• Willow Springs I & II
• Heritage Ridge Third Phase of 

Development
• Towbes Group/Red Tail 

Multifamily Development 
Partnership

• Affordable Housing Group -
HASBARCO
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Project Goals

• Consistency w/ City Goals, Policies & 
Development Standards

• Provide Needed Housing
• Construct 2-Acre Public Park

• Environmental Sensitivity
• Design Quality
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Key Project Challenges & 
Resolutions

• Protection of archaeological 
resources

• Coordination of park 
improvements

• Infill site with many 
constraints

• Sensitivity to view corridor 
(Mass, Bulk & Scale 
Reduction)

• Improvement of architectural 
design

• ROW abandonment and 
dedications

• Proximity to SPA buffer
• Affordable Housing
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Site Design Constraints
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Mountain View Corridor

After

Before
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Easements
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SPA Buffer Zone
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Site Plan & Architecture

Address Key Issues Including:
• Previous architectural design and site plan

• DRB Comments & Responses
• Site Plan & Architecture
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Before

Reduction Of Size & Mass
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After

Reduction Of Size & Mass
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Site Video Rendering
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Landscape Architecture & Park 
Design

• Site Design
• Landscape Approach
• Constraints of Site
• MWELO 

Regulations

• Park Design
• Cultural 

Sensitivities
• Collaboration w/ 

City

Address key issues including:
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Landscape Design
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Celebration Of Cultural History
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2-Acre Neighborhood Park

29



General Plan Definition of 
Neighborhood Park:

• Typical service area radius = 0.5 
mile

• Typical size = < 10 acres (2-3 acre 
noted in GP for this property)

• Easily accessible to surrounding 
population (by walk/bike)

• Provides on-site parking 
• Typical facilities include 

playgrounds, picnic tables, open 
areas, lawns or grassy areas and 
benches

Additional Elements
• Fitness Par Course
• Cultural Educational Features

Neighborhood Park - Defined
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Transportation Exhibit
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Environmental

• Biology
• SPA Buffer
• Vegetation Types
• Wildlife
• Wildlife Corridor

• EIR Conclusions
• Biological Impacts 

Less Than 
Significant

• No ESHA
• No T&E Species

Address Key Issues
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ESHA Boundary and SPA Buffer 
Zone
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SPA Before
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SPA After
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Coyote Brush Scrub

Quail Brush Scrub
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Wildlife Corridors
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Concrete Channel and Culverts
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Landscape Plan - Before
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Landscape Plan - After

44



SPA Buffer Detail
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EDC Site Changes Summary
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Civil Design

Address Key Issues
• Design Solutions
• Export/Grading

• Drainage & Treatment
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ROW Dedications/Drainage

Address Key Issues
• Easement Abandonments & Acquisition

• Los Carneros Storm Drain Fix
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Easements
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Los Carneros Storm Drain
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• Challenges w/ 
Affordable Housing

• Reason for Decision
• HACSB – Who we are
• Performance History

• Support Services
• Independent Funding 

Requirements
• Levels & Types of 

Affordable Proposed
• RHNA
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Positano

Pescadero Lofts
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Anticipated Levels of 
Affordability

Income Levels: 34 Units @ Low & 70 @ Very Low

• Senior Affordable – 41 Units
• 1 Unit For Onsite Manager
• 10 Units For Veterans
• 10 Units For Seniors (Medical 

Needs)
• 10 Units For Seniors (Unhoused & 

Mental Health Needs)
• 10 Units For Seniors (Lower 

Income)

• Family Affordable – 63 Units
• 1 Unit For Onsite Manager
• 12 Units For Households With 

Veterans
• 12 Units For Households With A 

Member W/ Sig. Medical Needs
• 14 Units For Households With A 

Member With Mental Health Need
• 12 Units For Households Currently 

Experiencing Homelessness
• 12 Units For Lower Income 

Households
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RHNA

104 Affordable Units at 
Low and Very Low 
Income Levels = 10%
of 6th Cycle Low and 
Very Low Numbers

10%
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Summary of Key Project Attributes

• Increase To Much-Needed Rental 
Housing Supply 

• Includes 31% Affordable 
Housing

• Top Quality Architecture
• Reduced Scale & Massing –

Improved View Corridor
• Thoughtful Landscape Design

• A Neighborhood Park With 
Passive & Active Elements 

• Land Dedication For City’s 
Circulation Element & Bikeway Plan

• Centrally Located
• Street Frontage Improvements

• Camino Vista Road Widening
• Water Main Relocation
• Los Carneros Storm Drain
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Summary of Key Project Attributes 
(cont.)

• Reduction of environmental impacts
• 100% Avoidance of SPA
• Locally-Native Landscape 

Planting
• Improve the view corridor
• Reduce the export

• Home-Based Childcare

• Architectural design - Reduction of 
scale & massing

• City’s Development Standards
• Affordable Housing – 104 Units
• 2-acre Public Park
• Land Dedications
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Q&A and Appendices
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