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 Overview

 Project list…
◦ Purpose and Need

◦ Budgets

◦ Timeframe

 Question and answer



 57 Projects

 Bicycle Projects only
◦ 9 projects; ~$11 million

 Other Bike and Pedestrian Improvements
◦ 15 projects 

 Future grant funding
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 Budget

 Timeframe 



Existing 5’

Physical 
Separation

14’ Wide Path



Typical Crossing Pavement Markings and Signing
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Existing Conditions

Proposed Layout



 Planning Commission (65401)

 New project & budget

 Submit joint ATP grant application
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 Make Hollister Ave through Old Town Safer for all 
travel modes and for all users

 Provide safe and convenient multi-modal 
connections to residents, employees and visitors

 Improve the quality of life in Old Town by making 
Hollister Avenue appealing to walk, bike, drive, shop 
and dine.

 Maximize Community Engagement  

 Community preferred alternative to achieve vision of 
the project



 Balancing Needed/Desired Improvements in a 
Constrained Corridor

 Address potential impacts of the plan to adjacent 
arterials and Hwy 101

 Coordination and Consistency with other 
ongoing projects in the Old Town area



 Inventory Existing Facilities, Programs and Conditions –
Complete

 Outreach to date:

◦ Community Workshop – April 13, 2017

◦ Walking and Biking Tour of Old Town – May 6, 2017

◦ Stakeholder Meeting No. 1 – July 27, 2017

◦ Consultant Coordination Meeting – August 2017

◦ Stakeholder Meeting No. 2 – October 25, 2017

◦ City Open House – November 2, 2017

 Identify Issues – Complete

 Needs and Demand Analysis – Complete

 Develop Alternatives – CURRENT PHASE



 Presence at Old Town Christmas Parade December 9th

 Public Outreach Workshop/Design - January 2018

 Business Owners and Property Owners– January 2018

 Stakeholder Meeting No. 3 – February/March 2018

 Council Workshop – Present alternatives along with 
feedback from public outreach March 2018.

 Finalize Alternatives March 2018

 Draft Complete Streets Plan April 2018



2-Lane Hollister Ave of the Past

Complete Street Hollister Ave for the Future
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 Identify Gaps and Barriers (both perceived and 
actual)

 Developing Metric and Methodology to Prioritize 
Projects

 Incorporating Design Guidelines

 Encouraging Walking and Biking



 Promote Public Health, 

 Reduce Automobile Usage and Fuel 
Consumption, and

 Promote Equity.



 Prioritizing Projects
◦ Short-term, intermediate, longer-term 

 Filling in Gaps

 Removing Barriers

 Balancing travel lanes, parking, sidewalks, and 
cycling

 Limited Right-of-Way

 Crosswalk Improvements

 Jurisdictional coordination – signal timing







 Draft Recommendations - Completed

 List of Potential Projects – Under Review

 Draft Document – Current Task

 TAC meetings - Ongoing

 Council Workshop – January

 CEQA – Winter/Spring 2018

 Public Workshops/PC – Spring 2018

 Council Adoption – April/May 2018

 Update street design standards – Phase II



QUESTIONS?



ADDITIONAL

SLIDES



Central Coast Trail Class I Bike 
Path – San Clemente



Netherlands – Speed Table

Netherlands – Exit Construction

RAISED CROSSINGS
• Used commonly in the Netherlands 

for cycle track crossings

• Rise can vary from 6 inches (curb 
height) to 0 inches – grades vary 15% 
and higher

• Only at unsignalized intersection 
crossings

Safety benefit:

 Raising the crossing leads to 
reduced vehicle speeds as cars 
must slow to cross speed table 

 Raises awareness/expectation of 
the possible presence of 
bicyclists and pedestrians

Cons:

 Can create drainage problems

 Use of a curve - Issue for turning 
bicycles or motorcycles

 Noise

 Location of driveways



INTERSECTION TREATMENTS AND PAVEMENT MARKINGS

• Bicycle Symbols 

• Elephant tracking

• Colored Paint

• Ladder Crosswalk



INTERSECTION TREATMENTS AND PAVEMENT MARKINGS

• Bicycle Symbols 

• Elephant tracking

• Colored Paint

• Pavement Treatments

• Ladder Crosswalk



INTERSECTION TREATMENTS AND PAVEMENT MARKINGS



 Consultant Proposal

 Potential Mode Shift

 Meaningful numbers to set goals



 Comments shared with other Agencies

 Coordinating on Regional Connectivity

 Coordinating with Caltrans on future signal 
timing

 Joint CIP Consultant Meetings – August 30

◦ Bicycle and Pedestrian Master Plan

◦ Hollister Avenue Complete Streets

◦ Old Town Sidewalk Improvements Project



 Potential Recommendations Require GP 
Amendment

 Policy Discussions

 Council Approved GPA Initiation –

◦ Removing Streets from Federal Aid Urban Category

◦ Allows City to Reduce Speeds







 Inventory bicycle and pedestrian networks

 Analyze bicycle and pedestrian facility gaps

 Collision Data

 Public Input

 Schools

 Review demographic trends

 Review current street design standards (phase II)
























