
Agenda Item B.4
CONSENT CALENDAR

Meeting Date: May 15, 2018

TO: Mayor and Councilmembers

FROM: Carmen Nichols, Deputy City Manager

CONTACT: Valerie Kushnerov, Community Relations Manager

SUBJECT: Award of Contract for a Community Survey

RECOMMENDATION:

Authorize the City Manager to execute a Professional Services Agreement between the 
City of Goleta and True North Research, Inc. to conduct a Community Survey in an 
amount not to exceed of $32,713 with a termination date when the final report is received 
and accepted by the City’s Project Manager.

BACKGROUND:

A community survey is often used as a tool for measuring performance of services 
provided and to assist the City Council in strategic and vision planning. A survey assists 
in determining public opinion and understanding the needs and priorities of the 
community, and how well the City is responding to those needs and services.  At times, 
community surveys are used to determine voter interest and support for certain funding 
measures. It can also be used as a tool to gain information on how the City can better 
communicate and engage citizens, and what information can be communicated better 
through certain marketing strategies. 

In 2008, a phone survey was conducted by a professional firm to determine the 
community’s satisfaction with City services and to gauge the public’s knowledge of the 
revenue neutrality agreement.  At that time the City was considering placing a sales tax 
measure on the November 2008 ballot, and was seeking input from the public. Ultimately 
the Council did not move forward with the ballot measure effort.

The 2008 community survey focused on the community’s overall satisfaction with and 
perception of: 

 County of Santa Barbara
 City of Goleta
 City Services, including City Council performance
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 City and County Perceived Finances
 Revenue Neutrality Agreement

Now in the City’s 16th year, staff recommends that the Council consider once again 
utilizing a professional firm to obtain feedback from the residents of Goleta on a variety 
of issues, including:

 Service levels and satisfaction with the job the City Council and staff are doing;
 Understanding how citizens interact with the City and how the community would 

like to receive information from the City;
 What residents perceive as the most important problems facing the City; and,
 General feedback on areas of concern for the people who live in Goleta.

Staff had intended to launch a community survey as part of the City’s 15th year of 
incorporation, which was prior to the formation of the Public Engagement Commission 
(PEC).  With the establishment of the PEC, it was appropriate to receive their input on the 
survey before moving forward with the survey effort. Staff received this input at the PEC 
meeting on February 15, 2018. Further information about that feedback is provided below.

The PEC took action on April 11, 2018 to establish an Ad Hoc Committee consisting of 
Commissioners James Kyriaco and Beth Schneider to work closely with staff and 
participate in planning meetings with the consultant selected to conduct the community 
survey.

DISCUSSION:

A Request for Proposals (RFP) for a community survey was issued on February 22, 2018, 
and proposals were due on March 22, 2018.  Four responses were received before the 
deadline.  Three staff members evaluated the proposals which ranged in fee amounts
from $15,550-$37,975.

The proposals were rated on responsiveness to the RFP, their proposed scope, expertise 
and experience, pricing and available resources. Staff recommends awarding the contract 
to True North Research, Inc. due to:

1) Their responsiveness to the RFP; 
2) The qualifications and experience of their project team;
3) Their extensive record conducting similar studies for government agencies in 
California; and,

4) The methodology and approach they will apply.

Staff conducted references checks and all reported successful conclusion of similar 
projects. The professional services agreement with True North is Attachment 1.

As noted above, the community survey will help the City gain insight about residents’ 
opinions on community issues through online and phone survey tools available in both 
English and Spanish.  
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The PEC subcommittee is interested in eliciting information about the barriers to 
participation in City meetings and events, participation in local elected office, and service 
on a City committee or commission.  Also the PEC would like to find out what Goleta 
residents see as the challenges of living in our community (i.e. cost of living, traffic), as 
well as the things people most love about Goleta. Finally, the group expressed the desire 
to have well-crafted questions about demographic information, like family group make-
up, to better identify the relationship between the various stages of life and barriers to 
participation.

The City Council, the PEC and staff will have the opportunity to participate in stakeholder 
meetings with the selected consultant, True North, in advance of the survey development.  
This will help the consultant craft the questions in a manner that will best meet the City’s 
interest and needs.

The project is estimated to take six to eight weeks to complete.  The survey results will 
be presented to the City Council at a meeting later this summer.  

FISCAL IMPACTS:

The FY 2017/18 adopted budget includes $35,000 (101-5-1500-500) for Professional 
Services to conduct a Community Survey. Sufficient budget is available to award a 
contract in the amount of $32,713 to True North Research, Inc. to conduct a community 
survey.

ALTERNATIVES:

The City Council could choose not to award this agreement and direct staff to enter into
a contract with another consultant or reissue the RFP. 

Reviewed By: Legal Review By: Approved By:

___________________             ___________________          ___________________    
Carmen Nichols Michael Jenkins Michelle Greene
Deputy City Manager City Attorney            City Manager

ATTACHMENT:

1. Professional Services Agreement with True North Research, Inc.
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ATTACHMENT 1: 
 

Professional Services Agreement with True North Research, Inc. 
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Exhibit A

Scope of Work

The scope of work that we propose to perform for the City includes all tasks associated with designing, 
conducting and analyzing the survey, as well as presenting the results. Briefly, the scope of services 
includes:

 Meet with City staff and representatives to discuss the research objectives, methodology, and 
potential challenges and issues surrounding the study.

 Communicate throughout the study via email and conference calls as appropriate.
 Conduct up to 10 one-on-one interviews with key city staff, councilmembers, and important 

community organizations at the direction of the City.
 Develop a sampling plan that will produce data that is representative of the current profile of 

adults in the City of Goleta.
 Work collaboratively with City staff/subcommittee to develop a draft questionnaire, review and 

make revisions as needed until all parties approve of the instrument.
 Pre-test the survey instrument to ensure its integrity.
 Professionally translate the final questionnaire into Spanish.
 CATI (Computer Assisted Telephone Interviewing) program the finalized survey instrument to 

ensure accurate and reliable data collection using live telephone interviewers.
 Web program the same survey instrument to allow for secure, password-protected online data 

collection to compliment the telephone data collection.
 Pre-test both the CATI and web programs.
 Recruit participation in the survey using a combination of mailed invitations, email invitations, 

and telephone calls.
 Collect at least 400 quality telephone and web-based interviews according to a strict interviewing 

protocol. 
 Process the data, which includes conducting validity checks, cleaning, recoding, coding any open-

end responses, and adjusting for strategic oversampling (if used) through a statistical procedure 
known as ‘weighting’.

 Create an initial Topline Summary of the survey findings.
 Analyze the survey results and prepare a full report on the findings, including a detailed question-

by-question analysis, description of the methodology, an executive summary of the key findings 
and conclusions/recommendations, as well as a comprehensive set of crosstabulations showing 
how the answers varied by subgroups of respondents. The report will include extensive full-color 
graphics displaying the findings, as well as insightful narrative discussion of the results and their 
implications for the City’s planning and performance management efforts.

 Finalize the report based on the City’s review and comments on the draft version.
 Prepare an electronic copy of the report to allow the City to post the report on its website and 

reproduce the report as needed.
 Prepare a PowerPoint presentation of the results and present the results to City staff and 

representatives.
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 Be available to answer questions and advise the City based on the survey findings, as needed.
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