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Agenda Item B.14
CONSENT CALENDAR

Meeting Date: June 19, 2018

TO: Mayor and Councilmembers

FROM: Charlies W. Ebeling, Public Works Director

CONTACT: Teresa Lopes, Senior Project Engineer

SUBJECT: Professional Services Agreement with COM3 Consulting, Inc., for 
Project Management Services of the Hollister Avenue Bridge 
Replacement Project

RECOMMENDATION:

Approve and authorize the City Manager to execute an Agreement with COM3 
Consulting, Inc. (COM3) for engineering support for the Hollister Avenue Bridge
Replacement Project (9033) for a total amount not-to-exceed of $176,000 and with the 
termination date of June 30, 2023.

BACKGROUND:

The San Jose Creek Flood Control and Fish Passage Project provides capacity for 100-
year storm events as well as a fish-passable design though the length of the concrete 
channel. The lower 4,100 linear feet portion of this project has been completed. At the 
north end of the channel is the Hollister Avenue Bridge. This bridge contains reactive 
aggregate which is causing the structure to deteriorate rapidly. In addition, the bridge 
represents an obstruction to the 100-year storm capacity of the downstream channel. 
The bridge has been classified by Caltrans as both Structurally Deficient and 
Functionally Obsolete, and bridge replacement funds have been programmed under the 
Federal Highway Bridge Program (HBP) for replacement of the bridge.

Funding for the Hollister Avenue Bridge Project (Project) is from the HBP which funds
88.53% of the project costs. The remaining 11.47% of project costs is funded through 
the City’s GTIP and Measure A funds.

The Public Works Department has contracted for on-call engineering project 
management services and professional services since incorporation due to the limited 
number of permanent City staff available. COM3 has provided project management 
support to this project since 2002. COM3 was selected from the on-call engineering list 
that is updated every three to four years through a Statements of Qualifications (SOQ) 
with a Request for Qualifications (RFQ) process.  On December 20, 2016, Council 
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approved Pre-Authorized Qualified Consultant List for various professional engineering 
services.

DISCUSSION:

Public Works staff has reviewed and negotiated the scope and cost for Agreement and 
the resulting for a total not-to-exceed the sum of $176,000 over the term of the five (5)
year contract, and with the termination date of June 30, 2023. The costs associated with 
Agreement will be funded 88.53% through HBP as detailed below. Staff is pleased with 
the quality of professional services provided by COM3 and recommends approval of the 
Agreement for the Hollister Avenue Bridge Replacement.

Design was completed by the end of 2017. Due to construction funding availability
constraints, construction is scheduled to commence in 2019 in conjunction with the 
Ekwill Street Extension Project.

FISCAL IMPACTS:

The Project is funded through the HBP (Fund 401). Federal funding under this program 
amounts to 88.53% of all project related costs. The remaining 11.47% will be funded 
through the City’s GTIP (Fund 220). 

The FY2017-18 Budget includes sufficient funds to cover this agreement; therefore, no 
additional appropriations are necessary.

ALTERNATIVES:

The Council may elect not to approve the Agreement for the project engineering support 
and direct staff to focus on other priority projects. This would delay the design progress 
on the Project and could result in the loss of the programmed HBP funding. In addition, 
given the condition of the existing bridge, delaying replacement could present a 
structural safety concern and would also continue to cause flood water breakouts into 
Goleta Old Town from immediately upstream of the bridge.

Fund Account Description
FY2017-18
Adopted YTD Actual Encumbered 

Available
Balance 

205 5-9033-706 CIP - Services $       109,350 $         18,825 $           11,715 $         78,811

220 5-9033-706 CIP - Services $       777,072 $           7,376 $           46,198 $       723,498

401 5-9033-704 Land Acquisition $       982,843 $                  -   $ -   $       982,843

401 5-9033-705 CIP - Capital Outlay $  3,646,500 $                  -   $ -   $   3,646,500 

401 5-9033-706 CIP - Services $   1,289,428 $       165,742 $        399,485 $       724,200

Total $   6,805,193 $       191,943 $       457,398 $   6,155,852
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Reviewed By: Legal Review By: Approved By:

___________________ ___________________          ___________________    
Carmen Nichols Michael Jenkins Michelle Greene
Deputy City Manager City Attorney            City Manager

ATTACHMENTS:

1. COM3 Consulting, Inc. Agreement for Engineering Support for the Hollister Avenue
Bridge Replacement Project
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ATTACHMENT 1

Agreement with COM3 Consulting, Inc. for Engineering Support for the Hollister 
Avenue Bridge Replacement Project (9033)
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