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Presentation Overview
1. County & City of SB Actions Today
2. Background
3. Feasibility Study Overview
4. Feasibility Study Results – Pacific Energy Advisors
5. Comparison to Previous Study
6. Timing and Next Steps
7. Recommendation
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1. Today’s Actions
A. County of Santa Barbara

B. City of Santa Barbara

C. City of Carpinteria – July 23rd
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2. Background
A. December 2017 City Council Actions:

• Adopted 100% Renewable Energy Goal

• Received Update on Tri-County Regional CCE 
Feasibility Study
Finding: Likely Not Viable

• Approved $7,500 for Additional CCE Feasibility 
Study 
Consistent with CAP Measure CCA-1 
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2. Background
How Community Choice Energy Works
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2. Background
B. Benefits 

• Customer Choice about Energy Sources
• Local Control & Reinvestment
Community Focused Incentives & Programs 

• Cost Competitiveness
• Support Climate Action Goals
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2. Background
C. Risks

• Regulatory 
PCIA (Power Charge Indifference Adjustment) 
or “Exit Fees”

• Customer Opt-Out
• Energy Costs
• Rate Competitiveness
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3. Feasibility Study Overview
A. Pacific Energy Advisors (PEA) Study Funded by:

• Santa Barbara County
• Cities of Goleta, Carpinteria & Santa Barbara 
• Community Environmental Council

B. 3 Geographic Participation Scenarios:
• All Santa Barbara County
• Unincorporated Santa Barbara County Only
• City of Santa Barbara Only
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3. Feasibility Study Overview

C. 3 Electricity Supply Scenarios in both PG&E & 
SCE Territory:
• Compliant with the State Renewable Portfolio 
Standard 
(33% Renewable in 2020 to 50% in 2030)

• 50% Renewable All Years
• 75% Renewable All Years

D. 11-Year Study Period (2020-2030)
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3. Feasibility Study Results
A. Pacific Energy Advisors, Inc. (PEA)

• Kirby Dusel and John Dalessi
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• Customer opt-out rate of 10% for all scenarios.
• Start-up costs of approximately $7-10 million, sourced from an 10 year interest-free 

loan for the City of Santa Barbara only scenario, and a 3% interest-only bank loan 
with a 1 – year principal balloon payment for All Santa Barbara County and 
Unincorporated Santa Barbara membership scenarios.

• Annual staffing costs were derived by benchmarking to currently operating CCAs of 
similar size that range from approximately $558,000 to $3,500,000 depending on 
membership scenario, with corresponding staffing levels ranging from 3 to 
approximately 20, respectively.

• All scenarios consider a single phase of customer enrollments.

Key Assumptions
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All Santa Barbara County Rate Comparison (SCE Territory Only)
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• The pro forma financial results indicate net surpluses would be realized by SBC if it 
charges similar rates as SCE and PG&E

• In the All Santa Barbara County membership structure, both the RPS-compliant 
and 50% Renewable Energy Supply scenarios have a net surplus starting in 2020; 
the 75% Renewable Energy Supply scenario has a net surplus starting in 2021.

Pro Forma Overview
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All Santa Barbara County 50% Renewable Energy Supply Pro Forma
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• Accumulated reserves are projected to sufficiently cover the two largest risks by 2021.

Stress Analyses on Reserves
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• Market price risk (i.e., open positions may be higher cost if market prices rise)

• PG&E/SCE generation rates and exit fees (e.g., PCIA) may be more or less than 
projected impacting the CCA’s rates and revenues

• Customer load risk (i.e., opt out rates may be higher than expected, growth of 
distributed energy resources is much higher than anticipated, etc.)

• Regulatory/legislative risk; uncertainty on how new legislation may impede the 
future growth of CCAs (i.e., the California Public Utilities Commission recently 
published a “Green Book” that poses the risks of customer choice)

Key Risks and Uncertainties 
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5. Comparison to Previous Study

Consultant Power Costs Start-Up Capital Financial 
Reserve Staffing

PEA
At high end, but in 

line with CCE 
reported values

In line with CCE 
reported values

At low end, but in 
line with CCE 

reported values

In line with CCE 
reported values

Willdan Higher than CCE 
reported values

Higher than CCE 
reported values

Higher than CCE 
reported values

Higher than CCE 
reported values

MRW
(Peer Review)

At high end, but in 
line with CCE 

reported values

In line with CCE 
reported values

At high end, but in 
line with CCE 

reported values

Higher than CCE 
reported values
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Consultant Assumptions Compared to Operational CCE Reported Values



5. Comparison to Previous Study
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PEA Results Summary – All County Scenario 50% Renewable

Start Up 
Capital

Break Even 
Year New Surplus/Deficit Residential Customer Bill

($/Year)

Year 1 Year 11 Year 1 Year 11

$9.3 M Year 1 $4.3 M $24.6 M PG&E $11 $51

SCE $8 $55



6. Timing and Next Steps
A. Likely Earliest Launch January 2021

• CPUC Requirements – Implementation Plans

• JPA Agreement Negotiation & Operating 
Guidelines
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6. Timing and Next Steps
B. Resolution of Intent

• Non-Binding as to:
JPA Membership
Allocation of Funds
CCE Program Participation

C. Return to City Council for:
• Resolution for JPA Membership
• Authorize Financial Participation (Amount TBD)
• Adopt CCE Ordinance
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7. Recommendation

A. Energy / Green Issues City Council Standing 
Committee 

• June 13, 2018 Meeting

• Recommendation: Bring Forward to Full Council 
and Support Adoption of a Resolution of Intent
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7. City Council Recommendation
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1. Receive a Report on Results of the SB County CCE
Technical Study

2. Adopt Resolution of Intent to Participate in
Governance & Financing Discussions for a
Proposed CCE JPA
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