
Agenda Item A.6
CONSENT CALENDAR

Meeting Date: October 16, 2018

TO: Mayor and Councilmembers

FROM: Charles W. Ebeling, Public Works Director

CONTACT: Bob Morgenstern, Public Works Manager

SUBJECT: Award of Contract with WESCORP for Signal Maintenance and 
Inspection Services for Fiscal Year 2018/19 through Fiscal Year 2021/22

RECOMMENDATION:

Authorize the City Manager to execute a Signal Maintenance and Inspection Service
agreement with WESCORP in an annual amount of $184,195 for Fiscal Year 2018/19 
through Fiscal Year 2021/22, for a total amount not-to-exceed $736,780, and a 
termination date of June 30, 2022. 

BACKGROUND:

The Public Works Department provides signal maintenance services via contract with 
private signal maintenance companies on an annual basis. This reduces Public Works’
ongoing personnel and equipment costs and allows the Department to vary the level of 
services based on available funding and need.

On June 17, 2014, the City Council awarded Agreement No. 2014-067 to WESCORP
for signal maintenance services for a four-year period for a total amount not-to-exceed 
of $970,000 with a termination date of June 30, 2018. A new signal maintenance and 
inspection service contract with a multi-year agreement is required in order to continue
routine and emergency maintenance of the City’s traffic light signals.  

Plans and specifications for the Fiscal Year 2018/19 through Fiscal Year 2021/22 signal 
maintenance and inspection service contract were developed based on Public Works’
historic experience with typical signal services required within a year. These general 
service needs were advertised on August 2 and 16, 2018, and qualified contractors 
were notified. Bids for signal maintenance and inspection services were due on August 
30, 2018. 
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DISCUSSION:

The award of signal maintenance services contract provides for monthly inspection of all 
39 intersections (including seven jurisdictionally shared), plus unplanned/emergency 
repairs/maintenance throughout the year as required.

Maintenance specifications were developed that identify the City’s signalized 
intersections, flashing beacons, the HAWK system, pedestrian activated rapid flashing 
beacons, safety bridge lighting and speed awareness signs. The bid schedule 
requested bids for both monthly preventative maintenance for the signalized 
intersections and extraordinary maintenance service for the City’s electronic traffic 
control devices. The bid proposal documents clearly defined the electronic traffic control 
equipment and the service levels required. A request for proposals was advertised and 
distributed to signal maintenance contractors. WESCORP (the City’s current contractor) 
was the sole responder. The bid was broken into two scenarios for the purpose of 
comparison: Monthly Preventative Maintenance for those known and planned tasks and 
Extraordinary Maintenance Service for those events or problems that cannot be planned 
for with any definiteness. The annual proposal scenarios submitted by WESCORP is 
summarized in the following table:

PROPOSAL SUMMARY
DESCRIPTION WESCORP

Monthly Preventative Maintenance per Signalized Intersection 
(Quantity represents total annual inspections).

$ 32,760.00

Extraordinary Maintenance Service Scenarios $111,435.00

Inspection Services $40,000.00

TOTAL $184,195.00

As noted above, WESCORP has been providing quality signal maintenance and 
inspection services to the City for the past several years. 

In addition to the signal maintenance that WESCORP provides for Street Maintenance, 
occasionally WESCORP is needed for inspection and plan check services for various
projects estimated at approximately $20,000 per year. City Capital Improvement 
Program (CIP) Projects may only need inspection services. Developer Deposit Cases 
may need plan check and inspection services, estimated at $20,000 per year. 
WESCORP would review traffic signal and electrical plans and perform inspections for 
projects upon request from the Capital Improvement Program Division and the 
Engineering Division of Public Works.

Based on their qualifications and their past performance with the City, staff is 
recommending WESCORP to be awarded the signal maintenance and inspection 
services contract in an annual amount not-to-exceed $184,195 for Fiscal Year 2018/19 
through Fiscal Year 2021/22 with a total amount not-to-exceed of $736,780 and a 
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termination date of June 30, 2022. A copy of the proposed agreement is included as 
Attachment 2.

FISCAL IMPACTS:

The Adopted FY 2018/19 Budget includes sufficient funds in Measure A to cover the 
costs of maintenance efforts. City CIP projects will provide for these services through 
the approved project costs. Developer Deposit Cases will be funded through the 
developer at actual costs to the City. Therefore, no additional appropriations are 
necessary this current fiscal year. Funding for the contract in future years will include 
appropriations in the corresponding fiscal year’s budget, subject to Council approval.  

Fund Account Name FY 2018/19
Budget

Measure A 205-5-5800-416 Maintenance – Traffic Signals $144,195
Deposit Cases 801-Various Accounts Deposit Cases $20,000
Various Funds CIP Projects Professional Services $20,000

Total $184,195

ALTERNATIVES:

The City Council may elect not to award this contract and direct staff to seek bids from 
additional qualified firms. However, doing so could delay the ongoing maintenance of 
the City’s signals by up to two months.

Reviewed By: Legal Review By: Approved By:

___________________             ___________________          ___________________    
Carmen Nichols Michael Jenkins Michelle Greene
Deputy City Manager City Attorney            City Manager

ATTACHMENT:

1. General Services Agreement between the City of Goleta and WESCORP for Annual 
Signal Maintenance and Inspection Services FY 2018-22.
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ATTACHMENT 1

General Services Agreement between the City of Goleta and WESCORP for Annual 
Signal Maintenance Services FY2018-22
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