
Agenda Item B.9
PMS CONSENT CALENDAR

Meeting Date: December 4, 2018
____________________________________________________________

TO: Mayor and Councilmembers

FROM: Public Works Director

CONTACT: Teresa Lopes, Senior Project Engineer

SUBJECT: Professional Design Services Agreement with Drake Haglan and 
Associates, Inc., for Segment 2 of the San Jose Creek Bike Path Middle 
Extent Project

RECOMMENDATION:

Approve and authorize the City Manager to execute a Professional Design Services 
Agreement with Drake Haglan and Associates, Inc., for Segment 2 of the San Jose Creek 
Bike Path Middle Extent Project (9007) in the amount of $1,100,000, to expire on June 
30, 2023.

BACKGROUND:

The larger San Jose Creek Multipurpose Path Project as a whole extends approximately 
three miles alongside San Jose Creek from Cathedral Oaks Road to the Atascadero 
Creek Bikeway at Goleta Beach. This project provides an alternative means of 
transportation for commuters as well as a source of recreation. The major component of 
the project is a proposed separated bike path facility (Class I). Some proposed sections 
are bike lanes (Class II) and signed bike routes (Class III). 

The larger San Jose Creek Multipurpose Path Project is divided into three proposed 
segments. The Northern Extent project extends from Cathedral Oaks Road to Calle Real 
and lies within the County of Santa Barbara, except for a small portion within the City 
already constructed as part of the Maravilla development. The Middle Extent Project
extends from Calle Real to Hollister Avenue (the current project) and lies completely 
within the City. The Southern Extent project extends from Hollister Avenue to the 
Atascadero Creek Bikeway at Goleta Beach and lies mostly in the City with the southern-
most section in the County. The City is currently the lead agency in the implementation 
of the southern segment. Both the middle and southern segments are included in the 
City’s Capital Improvement Program. Each segment (Northern, Middle, and Southern)
has independent utility, meaning that there is value in each segment as stand-alone
projects.    
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The Middle Extent Project proposes to construct a Class I Bike Path along the west side 
of San Jose Creek extending from Calle Real to Hollister Avenue. The half-mile long 
middle section is the shortest segment but a particularly key segment because it will not 
only provide a direct link between the northern and proposed southern segments, but will 
also provide independent utility by adding a direct connection between Calle Real and 
Old Town Goleta.

The City issued a Request for Qualifications/Proposals (RFQ/P) for feasibility studies, 
preliminary engineering, environmental review, and final design for the Middle Extent 
Project on November 30, 2009. Drake Haglan and Associates (DHA), RRM Design 
Group, Cannon, URS, RBF Consulting, and KOA Corporation submitted Statements of 
Qualifications (SOQ). Council selected Drake Haglan as the firm that had the best 
combination of staff, skills, and experience for this project. In 2010 and 2011, DHA 
conducted feasibility studies and identified a project alignment for the Middle Extent
Project.

The original Agreement #2013-016 expired on June 30, 2017. At that time Public Works 
determined the efficient approach to managing this project included not extending the 
original contract and pursuing the execution of new contract with DHA to address changes 
in the project scope and timing.

DISCUSSION:

The Middle Extent Project has been broken into two segments identified as Segment 1 
and Segment 2. Segment 1 of the bike path extends from Armitos Avenue south to 
Hollister Avenue. Segment 2 of the bike path extends from Armitos Avenue north to Calle 
Real. Each segment has independent utility as a project and will provide a valuable link 
for users. Since the project has been divided into two segments, two separate contracts 
with Drake Haglan will be executed for the Segment 1 and Segment 2 projects, 
respectively. Each of these projects is on a separate timeline for completion and 
construction, with Segment 1 currently in the Construction Phase with the 
Hollister/Kellogg Park project, while Segment 2 is in the Conceptual Design and 
Environmental Review Phase.

San Jose Creek Bike Path Middle Extent – Segment 2

As noted above, Public Works identified Segment 2 of San Jose Creek Bike Path Middle 
Extent Project (Project) as a stand-alone Project which will have independent utility. This 
portion of the bike path will provide a safe and direct off-street connection for active modes 
of transportation from Old Town Goleta (at Armitos Avenue) to businesses, schools, 
services, and neighborhoods north of US 101. The Project crosses beneath US 101 and 
the Union Pacific Railroad (UPRR) tracks requiring project coordination and approvals
from Caltrans and UPRR.

Public Works executed a Cooperative Agreement with UPPR on June 26, 2018. UPRR 
provided an informal review of the proposed undercrossing concept and bike path 
alignment previously and had no objections to the undercrossing. The Cooperative 
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Agreement allows UPRR to formally review and sign off on the proposed alignment and 
undercrossing design.

The proposed Segment 2 conceptual alignment will cross beneath the US 101 bridges 
along the west side of San Jose Creek. Public Works and the project team met with 
Caltrans District 5 to discuss the project. Caltrans is currently in the early conceptual 
design phase for a project to replace the existing US 101 northbound and southbound 
bridges over the San Jose Creek. The project team is collaborating with Caltrans as the 
design of the bike path project and the Caltrans bridge replacement projects progress. 
The bike path project is included in the Caltrans Work Plan for the upcoming fiscal year
allowing Caltrans to provide the necessary project reviews and approvals for the bike path 
crossing beneath the US 101 structures.

The Public Works staff is recommending that Council approve a new agreement that will 
allow DHA to complete the project conceptual design, including collaboration with UPRR 
and Caltrans, and the environmental review phase for the Project. The Project will then 
be ready to progress into the design and construction phases. 

Project Cost Estimates

The following table shows anticipated current and future costs for the project through 
construction (which is anticipated to take place in 2021):

Project Components
Estimated 
Costs

Funding Source Funding Amounts

Conceptual Design 
and Environmental 
Review - Consultant

$1,100,000 GTIP $753,397

Conceptual Design 
Support *

$50,000 RSTP $534,990

Subtotal $1,150,000 Subtotal $1,288,387
Design * $900,000
Right of Way * $600,000 ATP Grant (TBD) $6,211,613
Construction * $4,850,000

Totals $7,500,000 Totals $7,500,000
* Estimated costs. 

FISCAL IMPACTS:

In August 2018, Public Works submitted a grant application for Cycle 4 of the Active 
Transportation Program (ATP).  The application submitted requested $18 million of ATP 
funds for design, right-of-way, and construction of the San Jose Creek Bike Path including 
the Middle Extent Segment 2 Project. The cost of the Conceptual Design and 
Environmental Review phase associated with this agreement will count toward the non-
ATP leveraging funds identified in the grant application. Public Works staff will return to 
Council when ATP Grant is awarded.
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The Fiscal Year 18/19 Adopted Budget includes $1,288,387 under GTIP and RSTP in 
available funding. 

There is sufficient budget to cover the costs associated with the agreement and no 
additional appropriations are necessary.

San Jose Creek Bike Path Middle Extent Project Budget FY 18/19
Account Fund Type FY18/19

Adopted 
Budget

YTD Actuals +
Encumbrance

Available 
Budget

220-5-9007-706 GTIP $792,706 ($39,309) $754,326
305-5-9007-706 RSTP $555,164 ($20,174) $536,326
Total  $1,347,870 ($59,483) $1,288,387

ALTERNATIVES:

Council could choose not to approve execute the agreement with DHA at this time, which 
would preclude DHA from moving forward with the conceptual design for the project and 
will delay the project schedule.

Reviewed By: Legal Review By: Approved By:

___________________             ___________________          ___________________    
Carmen Nichols Michael Jenkins Michelle Greene
Deputy City Manager City Attorney            City Manager

ATTACHMENTS:

1. Agreement for Professional Design Services between the City of Goleta and Drake 
Haglan and Associates, Inc for the San Jose Creek Bike Path Middle Extent –
Segment 2.
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ATTACHMENT 1

Agreement for Professional Design Services between the City of Goleta and Drake 
Haglan and Associates, Inc for the San Jose Creek Bike Path Middle Extent – Segment 
2.
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Project Name: San Jose Creek Bike Path Middle Extent Project  

AGREEMENT FOR PROFESSIONAL DESIGN SERVICES 
BETWEEN THE CITY OF GOLETA 

AND 
DRAKE HAGLAN AND ASSOCIATES, INC. 

This AGREEMENT FOR PROFESSIONAL DESIGN SERVICES (herein referred 
to as “AGREEMENT”) is made and entered into this 4th day of December, 2018, by and 
between the CITY OF GOLETA, a municipal corporation (herein referred to as "CITY"), 
and DRAKE HAGLAN AND ASSOCIATES, a California Corporation (herein referred to 
as "CONSULTANT"). 

WHEREAS, the CITY has a need for professional design services for project 
approval & environmental documentation (PA&ED) for the segment from Armitos Avenue 
to Calle Real (Segment 2) in conjunction with the San Jose Creek Bike Path Middle Extent  
Project; and 

WHEREAS, the CITY does not have the personnel able and/or available to 
perform the services required under this AGREEMENT, and therefore, the CITY desires 
to contract for professional services to accomplish this work; and 

WHEREAS, CONSULTANT was approved by Council on December 20, 2016 and 
placed on a short list of pre-approved consultants for engineering design services after 
review of a Request for Qualifications; and 

WHEREAS, the City Council, on this 4th day of December, 2018, approved this 
AGREEMENT and authorized the City Manager to execute the AGREEMENT.  

CITY and CONSULTANT agree as follows: 

1. RETENTION AS CONSULTANT 

CITY hereby retains CONSULTANT, and CONSULTANT hereby accepts such 
engagement, to perform the services described in Section 2.  CONSULTANT warrants it 
has the qualifications, experience, and facilities to properly and timely perform said 
services. 

2. DESCRIPTION OF SERVICES 

The services to be performed by CONSULTANT are as follows: 

Professional design services in conjunction with San Jose Creek Bikeway 
Middle Extent Project. Services shall generally include preparation of 
project initiation documentation, project approval & environmental 
documentation (PA&ED) for the segment from Armitos Avenue to Calle 

7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



NAME OR CLASSIFICATION

Principal Engineer 253.33$    - 324.67$     

Associate Principal Engineer 218.21$    - 291.79$     DESCRIPTION OF ITEM COST
Senior Engineer, Range D 197.62$    - 314.39$     Personal Vehicle Mileage see note 2

Senior Engineer, Range C 183.20$    - 226.80$     Overnight Mail Service Actual

Senior Engineer, Range B 179.74$    - 200.26$     Tolls and Parking see note 2 & 4
Senior Engineer, Range A 155.16$    - 194.84$     
Engineer, Range C 158.80$    - 161.20$     NOTES:

Engineer, Range B 145.04$    - 154.96$     
Engineer, Range A 132.57$    - 135.43$     
Associate Engineer 157.29$    - 172.71$     
Assistant Engineer, Range B 115.76$    - 124.24$     
Assistant Engineer, Range A 87.53$      - 118.46$     
Engineering Technician 43.64$      - 96.36$       
CAD Manager 128.04$    - 157.96$     
Senior CAD Technician 110.39$    - 149.61$     
Senior CAD Designer 110.12$    - 129.89$     
Senior Designer 97.97$      - 130.03$     
CAD Designer 87.53$      - 112.46$     
CAD Technician III 84.71$      - 153.29$     
CAD Technician II 73.65$      - 142.36$     
CAD Technician I 62.10$      - 77.90$       
Environmental Services Manager 125.42$    - 258.58$     
Senior Environmental Manager 149.97$    - 210.03$     
Environmental Manager 119.98$    - 150.02$     
Senior Environmental Planner, Level 2 128.15$    - 231.85$     
Senior Environmental Planner, Level 1 109.07$    - 160.93$     
Environmental Planner, Level 2 99.07$      - 130.93$     
Environmental Planner, Level 1 88.95$      127.05$     
Assistant Environmental Planner, Level 2 89.66$      - 90.34$       
Assistant Environmental Planner, Level 1 47.26$      - 62.74$       
Construction Manager 175.03$    - 324.97$     
Senior Resident Engineer 239.98$    - 280.02$     
Resident Engineer 172.24$    - 257.76$     
Assistant Resident Engineer 141.16$    - 172.85$     
Structures Representative 163.75$    - 272.25$     
Senior Construction Inspector** 140.34$    - 225.66$     
Construction Inspector** 115.76$    - 224.24$     
Assistant Construction Inspector** 101.63$    - 128.36$     
Construction Inspection Trainee** 87.26$      - 122.74$     
Senior Office Engineer 127.05$    - 170.94$     
Office Engineer 112.00$    - 148.00$     
Assistant Office Engineer 81.04$      - 98.96$       
Public Relations Manager 126.34$    - 163.66$     
Outreach Manager 126.34$    163.66$     
Outreach Coordinator 57.26$      122.74$     
Outreach Administrator 40.91$      - 119.09$     
Digital Marketing Coordinator 40.91$      - 119.09$     
Graphic Designer 40.91$      - 119.09$     
Senior Project Coordinator 115.27$    - 194.73$     
Project Coordinator 81.83$      - 190.17$     
Assistant Project Coordinator 42.37$      - 107.63$     
Administration- Manager 122.25$    - 147.75$     
Administration 93.18$      - 116.83$     
Administrative Assistant 53.65$      - 116.35$     

 5. Rates subject to an annual escalation of 3.5% 

 6. Caltrans Local Assistance Procedures Manual 

Exhibits 10-H2 and 10-K availible upon request 

 4. Parking, tolls and local transportation costs 

resulting from commuting to and from the 

employee’s residence to the job site as assigned 

in the Task Order are not reimbursable. 

 4. Classifictions identified with ** are subject to 

prevailing wage. 

OTHER DIRECT COSTS

 1. The Consultant employee’s headquarters 

and/or primary residence as defined in the 

Caltrans Travel Guide will be established in the 

Task Order. 

 2. Pre-approved travel and per-diem costs will 

be reimbursed in conformance with the current 

Department of Transportation Travel and 

Expense Guide for Consultants.   No charge will 

be invoiced for employee relocation cost. 

 3. Pre-approved actual costs are competitive 

process from appropriate vendors in their 

respective industries and supported by receipts. 

2018 SCHEDULE OF FEES

LOADED BILLING RATE                    
OR RANGE
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