
Agenda Item A.1
PRESENTATION

Meeting Date:  December 18, 2018

TO: Mayor and Councilmembers

FROM: Vyto Adomaitis, Neighborhood Services and Public Safety Director

SUBJECT: Santa Barbara County Emergency Notifications Process

RECOMMENDATION:

Receive a presentation on the County’s emergency notification process.

BACKGROUND:

After the Holiday Fire, Mayor Paula Perotte requested the City Council receive a 
presentation on the County’s emergency notification process. Santa Barbara County 
Sheriff’s Office Undersheriff Sol Linver and Terri Maus-Nisich, Assistant CEO, Santa 
Barbara County, will give the presentation and their PowerPoint is attached.

Reviewed By: Approved By:

___________________             ___________________    
Carmen Nichols Michelle Greene
Deputy City Manager             City Manager

ATTACHMENTS:

1. Emergency Notification Presentation
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ATTACHMENT 1:

Emergency Notification Presentation
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Emergency Alerting in
Santa Barbara County
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Discussion Items
 Information Gathering - Survey Overview

 History of Alerting in the County

Methods of Alerting in Santa Barbara County

 Expectations and Limitations of Alerting

 Continuous Process Improvements to Alerting
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Survey Results – 4,000 Respondents

 84% signed up for Aware ad Prepare Alerts

 52% don’t know what Aware and Prepare is

 39% not sure if signed up

 80% want texts alerts

 79% use aware and Prepare as primary alerting system
• 49% use Ready SBC or County of SB

• 77% use website to clarify alerting
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Survey Results – 4,000 Respondents

 54% want alerts targeted by area:

• 60% want alerts if event is anywhere in the county

• 71.5% want alert if event is in their region

• 89% want alert if event is in their zip code

4

7



History of Alerting
 Prior to 2016 the County alerted using Nixle and Reverse 911

 In January 2016 the County launched the Everbridge Software 
under the name “Aware and Prepare Alerts”

 In Fall of 2016 the County attained permission to issue WEA 
alerts

 The County has issued 35 WEA alerts and 339 Aware and Prepare 
Alerts in the last 12 months (average about 1 a day)

 The County is in the top 6 in the Country in issuing WEA alerts
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Jurisdictions in Santa Barbara County
 All jurisdictions have the option of alerting their community 

using the County alerting software (Aware & Prepare alerts)

 All jurisdictions have the option of sending WEA alerts with 
permission from FEMA and FCC

 Montecito Fire District sends Aware & Prepare alerts

 Staff developed MOU and initiated discussions with 
Jurisdictions that will memorialize which agency will be 
sending emergency alerts
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Methods of Emergency Notification
 Press Releases/Advisories, Media Relations

 Social Media – Twitter and Facebook

 CSBTV and 2-1-1

 Text Messaging – must be signed up for Aware & Prepare alerts

 Email – must be signed up for Aware & Prepare alerts

 Robo-call to cell phones (must be signed up for Aware & Prepare

 Robo-call to landlines (does not require signing up)

 Wireless Emergency Alerting (WEA) – activates all cell phones with 90-character message
(does not require signing up)

 Emergency Alert System (EAS) – interrupts  local radio and television with a message. 
(Currently, we have technical issues with this system) 

 Door to Door notification by Officials and/or Loud Speaker 7
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Process for Sending Out Public Alerts
Incident 
Occurs

Field 
Responds

Situation 
Analyzed

Determine 
Need for 

Evacuation

Notify 
Dispatch

Notice 
Processed Alert Sent

Fire, Law 
enforcement 
dispatched

Public notified. Dispatch or OEM (if 
delegated) prepares 
alert to the public 
using all methods 
including:
Social Media, text, 
Nixle, email, voice 
mail to home and 
cell, WEA  and EAS

Incident 
Commanders 
notify dispatch 
and provide alert 
information such as 
“Evacuation Order 
for the Community 
from X street to Y 
street.”

Incident 
Commanders 
determine if 
public alert such 
as evacuation is 
needed. 

Deploys field 
resources to begin 
door to door 
alerting. 

Field Incident 
Commanders 
size up the 
situation and 
report on 
resource needs 
A precautionary 
alert may be 
issued. 

Public notifies 
911

In weather or 
Tsunami related 
warnings, 
National 
Weather 
Service and 
Tsunami 
Warning 
Center issues 
alerts.
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Limits of Alerting Methods
Type of Alerting Limits How to Receive

Aware & Prepare text messaging 240 characters Must be signed up for Aware & Prepare Alerts

Aware & Prepare email No character limits Must be signed up for Aware & Prepare Alerts

Aware & Prepare Robo call to cell phone Slow distribution if many need the alert Must be signed up for Aware & Prepare Alerts. 
May be delayed if many homes/phones are in 
the que

Aware & Prepare Robo call to landline Slow distribution if many need alert Must be signed up for Aware & Prepare Alerts. 
May be delayed if many homes/phones are in 
the que

Wireless Emergency Alerting (WEA) 90 characters Must be in geographic area impacted to 
receive

Emergency Alert System (EAS) – TV and Radio 2 minute message, Volunteer broadcasters Interrupts local radio and television with 
message. Must have power to TV. Does 
transmit over battery powered radio

Nixle Alert 138 characters Must sign up via text message 888777 with 
your zip code
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EAS & Radio Ready
 Emergency Alert System (EAS): Notifications/Alerts via 

TV and Radio. STATUS: Now fully functional

 Radio Ready: Satellite phones deployed at radio stations 
throughout the area who have generator power and are more 
likely to stay on the air during outages and other emergencies. 

STATUS: The system was rebooted with added radio 
stations, new satellite phones and new procedures that 
have been tested.
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Radio Ready Stations
AM Stations:

990 KTMA (Santa Maria)
1440 KUHL (Santa Maria)
1490 KOSJ (South Coast)
1290 KZSB (South Coast)
1340 KCLU NPR (South Coast)

FM Stations:
88.3 KCLU NPR (South Coast) 
89.7 KCLU NPR (Santa Maria)
90.9 KCBX (Santa Ynez Valley)
92.1 KCLU NPR (Santa Maria)
94.1 KOSJ (South Coast)
94.5 KSPE SPANISH (Countywide)
95.1 KCBX (Lompoc)
96.7 (Santa Ynez Valley/Solvang)
99.5 KCBX (Santa Maria)
99.9 KTYD (South Coast)

101.7 KLITE/KSBL (South Coast & Santa Ynez)
102.3 KCLU NPR (South Coast)
105.9 KRAZ (Santa Ynez/Solvang)
107.77 KIST SPANISH (Countywide)
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Process & Alerting Improvements

 Modified Computer Aided Dispatch (CAD) for multiple agency identification. 

 All Dispatchers now trained on alerting.

 Coordinated more cross agency training on major incident field 
communication.

 Provided Training to Sheriff personnel on field responsibilities (including 
evacuation alerts) during major incident.

 Single alerting policy now in place with refined protocols
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Alerting 
Changes include:
 Initial notification for awareness of emergency via WEA (Sheriff 

Dispatch) 
• “Wildland fire in area of XXX stay alert and take necessary actions to stay safe.”

 Second WEA notifying the area requiring action such as shelter in 
place or evacuation order may be issued.  Buffer area
• Exception - incident is unfolding rapidly, there may be the immediate need to 

send out an evacuation or shelter in place alert to a directly impacted area. 

 Further alert notifications will be issued using all other Aware and 
Prepare alert methods (Sheriff Dispatch or OEM)
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Alerting 
Impacted area requiring action 
by the public such as 
Evacuation Order

Area in proximity to the 
impacted area that may 
require awareness such as 
Evacuation Warning 

Area near the impacted area that 
the public desires community 
awareness. No action by the 
public. Public should not go 
toward the impacted areas nor 
should they needlessly call 911
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Preparedness Materials
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Next Steps
 Work with key stakeholders - increase Aware and Prepare alerting registrations and 

understanding of system. 

 Provide enhanced information to the public regarding all emergency alerting/notification 
methods, evacuation terminology

• English and Spanish

• Personal responsibility and preparedness

 SB 821 - Emergency Notifications

 AB 1877 - Spanish Translation

 Continue to track and implement recommendations from nationwide studies
16

19



Recommendations
a) Receive and file a presentation from County staff on emergency 
alerting in the Santa Barbara County Operational Area.

b) Determine that the proposed actions are administrative activities 
that do not involve commitment to any specific project, and are 
therefore not a project as defined by State California Environmental 
Quality Act Guidelines Sections 15378 (b)(5). 
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