
Agenda Item B.9
CPMS CONSENT CALENDAR 

Meeting Date: December 18, 2018
____________________________________________________________

TO: Mayor and Councilmembers

FROM: Allison Gray, Library Director

SUBJECT: Approval of the 2018-19 Agreement for Operation of a Countywide Library 
System

RECOMMENDATION:

Approve and authorize the City Manager to execute an Agreement for Operation of a 
County-Wide Library System for Fiscal Year 2018-2019 between the County of Santa
Barbara and the City of Goleta on the condition that the County of Santa Barbara consents 
to the City’s designation of the City Council as the Library Board of Trustees pursuant to 
Education Code sections 18910 et. seq.

BACKGROUND:

On July 1, 2018 the City of Goleta took over management of the Goleta Valley Library, 
providing services to all persons inhabiting Library Zone 4, including the City of Goleta, 
the unincorporated areas of the Eastern Goleta Valley, Community Service Area 3, Isla 
Vista, Gaviota and Hope Ranch. 

As one of the designated administrators that provides services in Santa Barbara County, 
the City of Goleta is required to enter into an agreement with the County for the operation 
of the county-wide library system. The Agreement for Operation of a County-Wide Library 
System (“Agreement”) is provided for Fiscal Year 2018-2019. The County Board of 
Supervisors approved the Agreement on October 2, 2018. 

DISCUSSION:

The Agreement, which is recommended for approval and execution, provides for 
continued funding of Library services for all Santa Barbara County residents and 
designates the cities of Santa Barbara, Lompoc, Santa Maria and Goleta as 
administrators of County Library Zones 1, 2, 3, and 4, respectively.  

As the Administrator for Zone 4, the City of Goleta is responsible for providing library 
services to the residents in that zone, which has an approximate population of 94,545.  
Currently that is done from one branch on Fairview Avenue. The Goleta Valley Library’s 

1



Meeting Date: December 18, 2018

continued membership in Black Gold provides for invaluable services such as resource 
sharing amongst all the member libraries, participation in a shared automated system, 
discounted costs from major vendors, and shared online databases.  Black Gold also
provides training, cataloging services, and investigates new products to provide better 
service to our patrons.  

Per capita funding, Measure L funds and Library Development Impact Fees (DIF), in 
addition to the City’s General Fund support of $399,004 enable the Goleta Valley Library 
to help meet its budgetary needs.  According to the Agreement, in FY 2018-19 the Goleta 
Valley Library can expect to receive approximately $737,667 in per capita funding ($7.80 
per inhabitant). The Goleta Valley library also expects to receive $195,000 from Measure 
L tax funds collected within the unincorporated County Service Area (CSA-3), as a result 
of passage of Measure L by the voters (Attachment 1, Page 4 of 20, Exhibit A, Exhibit B). 

City of Goleta staff is working on determining whether it is feasible for the City to provide 
services to the cities of Buellton and Solvang, currently members of the Santa Barbara 
Library System.  If the City were to administer the Buellton and Solvang Library branches, 
this Agreement would be amended so that the City would receive $7.80 per capita for the 
residents of the Buellton and Solvang areas, including the Santa Ynez and Los Olivos 
community populations.

Another library issue that will be brought to the City Council at a future meeting will be to
designate the City Council as the Library Board of Trustees pursuant to Education Code 
sections 18910 et. seq. and to create a separate advisory library board comprised of City 
and County residents. At the outset of the process by which Goleta considered formation 
of its own municipal library and operation of the Goleta Valley Library, for which a Library 
Board of Trustees would be created pursuant to Education Code section 18910, the City 
Council always understood this library board to have the ability to look at library services 
and operations and make recommendations to the City Council. The County and City 
mutually understood that the Library Board of Trustees would be advisory and this was 
the basis upon which the City Council moved forward. 

Subsequently, it came to staff’s attention that the Library Board of Trustees had certain 
authority under the Education Code that the City Council never intended to cede to 
another entity.  To correct this inadvertent error, staff will bring ordinances to designate 
the City Council as the Library Board of Trustees and create an advisory committee 
comprised of Goleta and County residents. This will reserve the authority of the City 
Council on matters which should be under its authority under the Education Code but still 
create an opportunity for community members using the Goleta library to provide policy 
recommendations. This framework would effectuate the original intent of the City Council 
and County.

Staff has brought this issue to the attention of the County and will engage in further 
dialogue to obtain mutual agreement of the proposed framework. However, staff 
recommends that any future official actions taken by the Council on library operations 
with the County be conditioned upon the County’s consent to the governing framework 
proposed above.
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FISCAL IMPACTS:

Under the terms and conditions of this contract, the Goleta Valley Library will receive a 
per capita contribution $737,667 from the County for library services and approximately 
$195,000 from Measure L funds collected within the unincorporated CSA-3 for a total of 
$932,667.  County per capita contribution is based on a rate of $7.80 and population 
estimate of 94,545 in Zone 4. Funds from these revenue sources were included in the FY 
18/19 Amended Budget. County per capita funding is accounted for in Fund 208 and 
Measure L in Fund 501. 

ALTERNATIVES:

The City Council may elect not to approve and authorize the City Manager to execute the 
agreement. This would delay receiving per capita funding. As one of the designated 
administrators that provides services in Santa Barbara County, the City of Goleta is 
required to enter into an agreement with the County for the operation of the county-wide 
library system. 

Reviewed By: Legal Review By: Approved By:

___________________             ___________________          ___________________    
Carmen Nichols Michael Jenkins Michelle Greene
Deputy City Manager City Attorney            City Manager

ATTACHMENTS:

1. FY 2018-2019 Agreement for Operation of a County-wide Library System
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Attachment 1

FY 2018-2019 Agreement for Operation of a County-wide Library System
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EXHIBIT A 

 

LIBRARY SERVICE FUNDING TABLE 

                           

 Zones
FY17/18 Population 

Estimates
FY18/19 Library Funds - 

$7.80 Base

FY18/19 Budget 
Hearing Additional 

Allocation Total Allocated by Zone

Ad Hoc 
Committee/ 
Unallocated

Zone 1 - Santa Barbara 142,584 $1,112,481 $84,964 $1,197,445
Zone 2 - Lompoc 60,251 $470,095 -                                        $470,095
Zone 3 - Santa Maria 153,283 $1,195,957 $38,876 $1,234,833
Zone 4- Goleta 94,545 $737,667 -                                        $737,667
Ad Hoc Committee/Unallocated $76,160

450,663 $3,516,200 $123,840 $3,640,040 $76,160
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County Service Area 3 Boundary Activity
See map at http://www.countyofsb.org/pwd/pwsurveyor.aspx?id=23260 
InternalNo Title Type Effective County_Res County_DT LAFCO_Res LAFCO_Date Instrument Recorded

0 County Service Area No. 3 Formation Formation 7/23/1962 22314, 22409 7/23/1962
126 Freeman Property Annexation 10/30/1972 72-965 8/7/1972 301 7/27/1972 2428/0343-0350 10/30/1972
150 Goleta Valley Annexation Annexation 12/11/2001 01-07 2001-0111647 12/11/2001
151 Incorporation of the City of Goleta Detachment 2/1/2002 99-20 2002-0013744 2/11/2002
152 St. Vincent's  Reorganization Detachment 8/1/2002 02-09 2002-0107674 10/24/2002
153 Preserve at San Marcos Annexation 11/6/2006 06-16 2006-0091070 11/21/2006

CSA 3 Sphere of Influence SOI 9/1/2005 9/1/2005

11/30/2010
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Category Tenant Owner
Building Exterior X

Repair Walls X
Painted Surfaces X
Door and Window Trim X
Doors and hardware X
Locks X
Roof X
Rain Gutters X
Flashing X
Down Spouts X
Pest Control (tenting only) X

Lighting
Bulbs X
Fixtures X
Transformers X
Fluorescent bulbs X
Ballast X

Handrails X
Signs (County designation) x
Timers X
Sewer Pipes X
Decking MAINTAIN REPLACE
Exterior Patios X
Water Softner, Filter and Conditioners x
Stairs X
Roof Drains X
Gates X
Gas/Water Pipe Heaters X
Electrical Lines X
Phone/Computer lines X
Building Interior

Structural Walls X
Painted Surfaces x
Door Hardware x
Locks x
General Cleaning X
Floor, Sweeping and Cleaning X
Carpet, Vacuum and Cleaning X
Window Coverings X

Lighting 
Bulbs X
Fixtures X
Transformers X
Fluorescent bulbs X
ballast X

Handrails (ADA) X
Signs X

Maintenance and Repair Responsibilities for Library Facilities 
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Category Tenant Owner
Timers X
Drinking Fountains X
Ceiling X
Showers X
Toilet/Urinals MAINTAIN REPLACE
Sink and Faucets MAINTAIN REPLACE
Gas Pipe Lines X
Water Pipe Lines X
Sewer Pipe Lines X
Phone Lines and Jacks X
Computer Lines and Jacks X
TV Cables and Jacks X
Phones X
Towel Racks X
Garbage Disposal X
Refrigerator/Microwave X
Stove X
Counter Tops MAINTAIN REPLACE
Cabinets MAINTAIN REPLACE
Dish Washer X
Trash Compactor X
Grounds 

Drinking Fountains X
Mail Boxes X
Fences X
Trash bins X
Trash Enclosures MAINTAIN REPLACE
Bike Racks X
Signs x
Litter Pick-up X
Lighting 

Parking Lot x
Driveway x
Walkway x
Timers-external x
Timers-internal X
Signs x

Cleaning, sidewalks, walkways, parking lots X
Landscaping   Cuyama has no landscaping due to no funds

Trees x
Shrubs x
Flowers x
Lawn x
Watering x
Sprinkler, Repair and Replace x
Headers x
Rodent/Pest Control (limit to $5,000/yr) x
Seeding x
Fertilizer x
Plant Trimming x
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Category Tenant Owner
Plant Removal x
Plant Replacement x
Tree Care and Trimming x

Mechanical Systems 
Electrical Panels, break and interiors X
Electrical fuses, interior MAINTAIN REPLACE
Electrical receptacle, switches, interior X
Electrical central switches X
Elevator X
Heating MAINTAIN REPLACE
Air Conditioning MAINTAIN REPLACE
Water Heater MAINTAIN REPLACE

Roadways/Parking Lots Repair and Maintenance
Striping X
Handicap Signage X
Asphalt Surface, Curbing X
Cement Surface, Curbing X
Wheel Stops X
Drainage X
Signs x

Fire Equipment 
Sprinklers X
Hoses X
Extinguishers (interior) X
Alarm Systems X
Smoke Detectors MAINTAIN REPLACE

Other Items 
Paper supplies, dispensers, waste containers, soap in 
restrooms and kitchens X
Interior Janitorial Products and supplies X
Interior floor waxing and sweeping X
Window Washing (interior/exterior) X
Exterior sweeping entry, sidewalk, walkways X
Janitorial services for public areas or common use areas X
Broken Window glass or door glass x
Refuse, rubbish and garbage disposal X
Cleaning storage room, utility room X
Exterminating x
carpet/linoleum/title replacement x
Library drop box X
Building Foundation X
Flooring (wood/concrete) X
Utility mains and appurtenances X
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