
Agenda Item C.1
DISCUSSION/ACTION ITEM

Meeting Date: March 19, 2019
____________________________________________________________

TO: Mayor and Councilmembers

FROM: Vyto Adomaitis, Neighborhood Services and Public Safety Director

CONTACT: Dominique Samario, Management Analyst

SUBJECT: Discussion of Needs, Goals, and Funding Priorities for the 2019-2020
Community Development Block Grant (CDBG) Program

RECOMMENDATION:

A. Provide input on the needs, goals, and objectives of the City’s CDBG Program 
and funding recommendations for the 2019-2020 Action Plan; and

B. Approve the recommendations of the Council Standing Grant Funding Review 
Committee for 2019-2020 CDBG funding to be included in the draft Action Plan.

BACKGROUND:

The City of Goleta receives an annual allocation of Community Development Block Grant 
(CDBG) funding from the U.S. Department of Housing and Urban Development (HUD). 
The primary objective of the CDBG program is the development of viable communities, 
decent and affordable housing, and expanded economic development opportunities for 
persons of very low, low, and moderate incomes. As a CDBG entitlement community, the 
City of Goleta is required to submit an Annual Action Plan to HUD. The Annual Action 
Plan articulates the City’s proposed CDBG projects for the upcoming program year, sets 
annual goals, and indicates how the CDBG funding will be allocated.

The CDBG Citizen Participation Plan adopted by the City in 2009, states City Council is 
required to hold a minimum of two public hearings during the CDBG program year. This 
public meeting represents an opportunity to discuss needs, goals, and funding 
allocations for the upcoming program year. Following this input, staff will hold a 30-day 
review period of a draft 2019-2020 Action Plan and then hold a formal public hearing for 
final Action Plan approval. The final public hearing will take place with the approval of the 
Consolidated Annual Performance and Evaluation Report.

For the past several years, the City Council has included $100,000 in the City’s fiscal 
year budget for award of grant funding to organizations involved in providing public 
services, educational and cultural activities (e.g., music, art and dance), and recreation, 
as well as Goleta-oriented special events and regional projects that enhance and support 
the quality of life in Goleta.
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This budget is inclusive of the annual CDBG funding, which must be used to support 
services for low-income residents and those experiencing homelessness. The 
breakdown of this $100,000 in funding is as follows: CDBG funds: $32,400 (estimate)
and City Grant Funds: $67,600. 

On December 17, 2018, the City published a Notice of Funding Availability (in English 
and Spanish), inviting applications for FY 2019-2020 funding through both the Goleta 
City Grant program and the CDBG program. Outreach for FY 2019-2020 grant funding 
availability was provided via a newspaper ad, the City’s website, and direct notification to 
former applicants. For the first time, the City utilized an online application process 
through ZoomGrants, a popular online application program used by many other 
jurisdictions. The deadline for submittal of grant applications was January 28, 2019. 

Of the 57 applications received altogether, 14 applicants requested consideration for
(and could be eligible for) CDBG funding. The funding requests of all 14 CDBG 
applications total $134,000.

On April 15, 2014, the City Council adopted Resolution No. 14-21 establishing a Council 
Standing Grant Funding Review Committee (Committee) comprised of the Mayor, Mayor 
Pro Tempore, and two citizen advisory members appointed by the Mayor. The purpose 
of the Committee is to investigate, consider, evaluate, and advise the Council regarding 
grant funding opportunities, including CDBG funding and Goleta City Grant Program 
funding. In addition to Mayor Perotte and Mayor Pro Tempore Richards, the two citizen 
members appointed by the Mayor to serve on the Committee this calendar year are 
Rubayi Estes and Arlene Raphael.

DISCUSSION:

This public meeting provides an opportunity for the public and the City Council to discuss 
the City’s needs, priorities, and potential projects that should receive CDBG grant 
funding for FY 2019-2020. For CDBG funding, consideration should be given to the 
goals that were established in the 2015-2019 Consolidated Plan. These include 
providing CDBG support for services to the homeless, those with disabilities or special 
needs, services for low- to moderate-income youth and seniors, and general services for 
low- to-moderate income people. Other goals of the Consolidated Plan include 
promoting a suitable living environment through street, sidewalk, drainage, park and 
other infrastructure improvements in areas with high concentrations of low- to moderate-
income populations, namely Old Town Goleta. A summary of the 5-year goals from the 
CDBG Consolidated Plan and the annual target for the number of people to be assisted 
is provided below.

CDBG Consolidated Plan Goals
Goal and Description Needs Addressed Annual Goal

Public Services: Services for 
seniors, youth, homeless 
persons/families, persons with 
special needs, and other services 
for low- to moderate- income 
people.

 Homelessness
 Non-Housing 

Community 
Development

 Affordable Housing

 Public services:
•3,000 persons assisted

 Homeless persons given 
shelter/housing:
•10 persons assisted

Homelessness prevention:
•10 persons assisted
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Public Facilities & 
Infrastructure: 
Streets, sidewalks, flood control, 
parks, bike paths, drainage, open 
space, etc.

 Non-Housing 
Community 
Development

 5,066 persons assisted
(5-year period)

Given that HUD has yet to inform the City of its allocation for FY 2019-2020, staff 
recommended (per advice from the City’s CDBG consultant) that the Committee base its 
funding recommendations on a status quo of this year’s (FY 2018-2019) CDBG 
allocation of $216,359. This amount would provide for up to $43,300 for planning and 
administration, $32,400 for public services, and $140,600 for capital projects or other 
qualifying uses. 

The first Grant Funding Review Standing Committee meeting was held on February 28, 
2019 to review the CDBG applications for public services. The Committee reviewed and 
discussed the 14 organizations requesting CDBG funding for various purposes, including 
services to low-income people, youth, seniors, and the homeless. After deliberation, the 
Committee recommended CDBG awards to five of the 14 applicants (summarized in the 
table below on page 3). The Committee also agreed to consider the nine remaining 
applicants along with the 43 Goleta City Grant Program applicants. The Committee is 
scheduled to review the Goleta City Grants on March 18, 2019 and March 20, 2019. The 
recommendations for the Goleta City Grants will be brought forward for City Council 
award at a subsequent meeting. The following agencies were selected based on their 
ability to comply with Federal documentation requirements, as well as provide general 
services for seniors, youth, low- to moderate- income, and those experiencing 
homelessness as established in the approved Consolidated Plan.

2019-2020 CDBG Public Service Recommendations
Recommended 

CDBG Sub-
Recipient

Amount Descripti
on

Santa Barbara 
Neighborhood 
Clinics

$7,500 Funding would support the Goleta Neighborhood 
Clinic, which provides services that include 
patient- centered medical, dental, and behavioral 
health care and health insurance enrollment
assistance.

Isla Vista Youth 
Projects, Inc.

$7,000 Funding would support the Family Resource 
Center, which provides educational, recreational, 
and social programs for children and families 
regardless of income. 

New 
Beginnings

$7,000 Funding would support the Safe Parking Shelter 
and Rapid Re-Housing Program, which provides 
case management and outreach to the vehicular 
homeless population and safe overnight parking.

Community 
Action 
Commission

$5,500 Funding would support the Healthy Senior Lunch 
Program, which provides USDA-approved meals 
to low-income senior citizens through the Healthy 
Table and Healthy at Home programs. Healthy 
Table serves lunch at the Goleta Valley 
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Community Center Monday through Friday, from
12:00 p.m. to 1:00 p.m.

United Boys & 
Girls Club of 
Santa Barbara 
County

$5,400 Funding would support the Goleta Boys & Girls 
Club Youth Programs, which provide structured 
and semi-structured activities to youth in 
kindergarten through 12th grade from areas 
surrounding the Goleta Valley Community Center 
location. This reaches youth in the areas of 
highest poverty such as low-income housing units, 
motels, and homeless shelters. 

Refer to Attachment 1 to view a list of all CDBG and Goleta City Grant applications 
received.

If the actual allocation, once provided by HUD, exceeds $32,400 in the services 
category, each CDBG-funded organization will receive an increase equal to the 
increased funding percentage allocated by HUD. If the actual funding amount is lower 
than $32,400, the difference will be made up by using the City Grant Program funds, in 
keeping with Council’s direction to provide $100,000 in grants inclusive of the CDBG 
funding.

All of the input received at this public meeting, including the City Council’s direction 
regarding funding allocations, will be incorporated into a draft 2019-2020 CDBG Annual 
Action Plan. The Action Plan will then be released for a 30-day public review period. The 
final Action Plan will be presented to City Council for approval on May 7, 2019, which is 
prior to the regulatory deadline for submission for HUD.

CDBG Capital Improvement Project for Program Year 2019-2020

As previously stated, staff estimate receiving approximately $140,600 in CDBG funds for 
the 2019-2020 program year that will be dedicated towards capital projects. During its 
first meeting on February 28, 2019, the Committee heard a presentation by Public Works 
Department staff and weighed in on staff's recommended capital project to be funded 
with CDBG monies for the upcoming program year.

Public Works staff is requesting that the 2019-2020 CDBG capital monies be used to
fund needed Americans with Disabilities Act (ADA) access improvements at the Goleta 
Valley Community Center, an activity that would be eligible under public facilities and 
improvements. These improvements would be considered rehabilitation and include 
removal of architectural barriers to accessibility. This would benefit severely disabled 
Goleta residents and visitors to the Community Center (a presumed low-income benefit 
category under HUD). This meeting provides the public and the City Council with the 
opportunity to comment and provide feedback to staff on the proposed 2019-2020 CDBG 
capital project. 

The Committee voted unanimously to support staff’s recommended capital project, ADA 
improvements to the Goleta Valley Community Center. Attachments 2—4 are included 
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as additional information on the proposed CDBG capital improvement project for 
Program Year 2019-2020.

GOLETA STRATEGIC PLAN:

City-Wide Strategy: Support community vitality and enhanced recreational opportunities
Strategic Goal: Support programs that enhance quality of life in the Goleta community 
such as recreation, public safety, human services, and cultural arts

City-Wide Strategy: Support Economic Vitality
Strategic Goal: Support nonprofit organizations that provide needed services to Goleta 
residents

City-Wide Strategy: Return Old Town to a Vital Center of the City
Strategic Goal: Address infrastructure improvements in Old Town

FISCAL IMPACTS:

The costs for staff time spent on administration of the CDBG program are funded by the 
CDBG award received by the City. For the current fiscal year (2018-2019), the City 
received up to $43,272 for administrative costs, which will be sufficient to cover the City’s 
costs of preparing the 2019-2020 Action Plan, hiring of a CDBG consultant, and required 
outreach and advertising. CDBG funding for staff time is transferred to the City’s General 
Fund via account number 402-5-6300-902 to cover program-related costs. 

As described above, HUD has yet to inform the City of its allocation for FY 2019-2020.
Per advice from the City’s CDBG consultant, the Committee based its funding 
recommendations on a status quo amount of FY 2018-2019 CDBG allocation of 
$216,359. It is anticipated to be informed of the actual awarded amount in May, but be 
delayed this year, due to the government shutdown. In the event the U.S. Congress 
eliminates or significantly reduces funding for the CDBG program, staff should be able to 
inform Council during the budget process and adjustments can be recommended to 
make up any shortfall with General Fund monies prior to adoption of the City’s FY 2019-
2020 budget.

ALTERNATIVES:

Council may elect to modify any or all of the Committee’s recommendations, in which 
case staff would incorporate the revised allocations into the Draft 2019-2020 Action Plan. 
If Council opts to take no action, it would be difficult to make HUD’s deadline for 
submittal of the Action Plan, which could in turn put the City’s CDBG funding allocation in 
jeopardy.

Legal Review By: Approved By:

Michael Jenkins Michelle Greene
City Attorney City Manager
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ATTACHMENTS:

1. List of Applicants for 2019-2020 CDBG and Goleta City Grant Program
2. Proposed CDBG Capital Project Memo
3. Goleta Valley Community Center Crosby Group ADA Study
4. Goleta Valley Community Center Partner Engineering and Science 

ADA Study
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List of Applicants for 2019-2020 CDBG and Goleta City Grant Program
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Name of Organization Project/Program
FY 18-19               

Grant Award
FY 19-20                

Grant Request
FY 19-20 Goleta City 

Grant Recommendation
FY 19-20 CDBG 

Recommendation

1
Community Action Commission                                      
*CDBG Candidate

Healthy Senior Lunch $5,000 *CDBG $7,500 $5,500

2
Family Service Agency                                                  
*CDBG Candidate

Big Brothers Big Sisters $2,500 $5,000

3
Friendship Adult Day Care Center, Inc.                              
*CDBG Candidate

Adult Day Services $3,000 $12,500

4
Isla Vista Youth Projects, Inc.                                                 
*CDBG Candidate

The Isla Vista Youth Projects’ Family Resource Center $8,000 *CDBG $12,000 $7,000

5
Legal Aid Foundation of Santa Barbara County                                                   
*CDBG Candidate

Legal Aid for Goleta Residents Did Not Apply $10,000

6
NBCC, dba New Beginnings Counseling Center                                               
*CDBG Candidate

Safe Parking Shelter and Rapid Re-Housing Program
$7,000 *CDBG &     

City Grant
$10,000 $7,000.00

7
Peoples' Self-Help Housing                                              
*CDBG Candidate

Staff Trained for New After School and Supplemental Learning 
Centers for English Learner Students from Low-Income 
Households

Did Not Apply $12,000

8
Santa Barbara Neighborhood Clinics (SBNC)                             
*CDBG Candidate

Goleta Neighborhood Clinic $8,000 *CDBG $10,000 $7,500

9
Santa Barbara Partners in Education                           
*CDBG Candidate

Paid Student Internship Program $3,500 $5,000

10
Santa Barbara Response Network                                
*CDBG Candidate

Preparing Our Community With Psychological First Aid Did Not Apply $5,000

11
Sarah House Santa Barbara                                           
*CDBG Candidate

A Place to Rest $3,000 $5,000

56
Unitarian Society of Santa Barbara                                  
*CDBG Candidate

Freedom Warming Centers Did Not Apply $10,000

12
United Boys & Girls Club of Santa Barbara County                     
*CDBG Candidate

Goleta Boys & Girls Club Youth Programs $0 $25,000 $5,400

13
United Way of Santa Barbara County, Inc. (UWSBC) 
*CDBG Candidate

Kindergarten Success Institutes $1,000 $5,000

END of CDBG Applicants $134,000 32,400.00

14 AHA! Attitude. Harmony. Achievement. Social-Emotional Learning for Teenagers and Youth Providers $500 $5,000

15 Animal Shelter Assistance Program (ASAP) ASAP Volunteer Program $750 $3,500
16 Center for Urban & Agriculture at Fairview Gardens Fairview Gardens Organic Farm Did Not Apply $5,000
17 Channel Islands YMCA St. George Youth Center Did Not Apply $5,000
18 Child Abuse Listening and Mediation (CALM) Early Childhood Mental Health Consultation $3,500 $4,000
19 Dog Adoption and Welfare Group (DAWG) Community Volunteer Training $750 $1,000

20 Domestic Violence Solutions for Santa Barbara County Domestic Violence Outreach in Goleta Did Not Apply $4,000

21 Dos Pueblos Band Boosters $1,000 $5,000

22 Dos Pueblos Engineering Academy (DPEA) Foundation STEAM Education Outreach for Elementary Students $0 $5,000

23 Dos Pueblos Little League Dos Pueblos Little League - Everyone Plays $1,000 $5,000
24 EqualiTech Goleta Valley Tech Center $5,000 $5,000
25 Explore Ecology Explore Ecology School Gardens Program Did Not Apply $5,000
26 Family Service Agency Long-Term Care Ombudsman $3,000 $3,500

27 Food from the Heart
Organizational Support to feed low-income individuals facing 
illness or surgery and are housebound and without a primary 
caregiver

$2,000 $3,500

28 Foodbank of Santa Barbara County Warehouse Operations Program $3,000 $5,000

29 Girls Inc. of Greater Santa Barbara Scholarship Program for Low-Income Girls $5,000 *CDBG Award $5,000

30 Goleta Education Foundation Kindergarten Readiness Expo $0 $4,760
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Name of Organization Project/Program
FY 18-19               

Grant Award
FY 19-20                

Grant Request
FY 19-20 Goleta City 

Grant Recommendation
FY 19-20 CDBG 

Recommendation

31 Goleta Old Town Community Association *Candy Crawl & Games Did Not Apply $2,375
32 Goleta Old Town Community Association Love Your City Revitalization Program Did Not Apply $5,000
33 Goleta Old Town Community Association Summer Games & Movies Did Not Apply $7,765
34 Goleta Rotary Club Charitable Fund Goleta Fireworks Festival $3,500 $5,000
35 Goleta Valley Community Center 2019 Christmas Tree Lighting Event $1,500 $5,000
36 Goleta Valley Girls Softball Association Goleta Valley Girls Softball Association $1,000 $2,500
37 Goleta Valley Historical Society Music at the Ranch $3,500 $5,000
38 Goleta Valley Historical Society Old Time Fiddlers' Festival $3,300 $5,000
39 Ice in Paradise Public Skating Refresh Program Did Not Apply $5,000

40
Institute of America Research                                          
(South Coast Railroad Museum)

Spanish Translation Internship Project $0 $3,000

41 Interfaith Initiative of Santa Barbara County Showers of Blessing $4,500 $5,000

42
lsla Vista Elementary School Parent-Teacher Association 
(IV PTA)

Fourth Grade Enrichment Trip to Carpinteria State Beach Did Not Apply $2,586

43
lsla Vista Elementary School Parent-Teacher Association 
(IV PTA)

Isla Vista Elementary School Garden Education Program Did Not Apply $5,000

44 Little Star Pony Foundation Senior Living Visits $500 $2,000
45 Riviera Robotics 2019 FIRST Robotics Challenge Robot Creation Did Not Apply $2,500
46 Safety Town of Santa Barbara County Safety Town of Santa Barbara County $500 $4,375
47 Santa Barbara Audubon Society (SBAS) Winter Birdcount for Kids $1,200 $1,200

48 Santa Barbara Channelkeeper "What the Channel Means to Me" 17th Annual Student Art Show $500 $1,000

49 Santa Barbara Response Network Uniting Our Community By Storytelling Did Not Apply $5,000
50 Santa Barbara Symphony Orchestra Association Goleta Strings Workshop $2,000 $5,000
51 Santa Barbara Wildlife Care Network Goleta Wildlife Rescue $2,000 $5,000

52
South Coast Community Access Center dba TV Santa 
Barbara

TV Santa Barbara Media Literacty and Community Access 
Education Program 

Did Not Apply $10,000

53 Standing Together to End Sexual Assualt
Intervention, counseling, and education services are available 
to adolescent and adult survivors of sexual assault, their 
significant others, and to the members of the community

$3,500 $5,000

54 The Goleta Valley Art Association KKBNLW Did Not Apply $2,000
55 Transition House Family Sheltering Program $3,000 $5,000

57
Coalition Against Gun Violence                                **LATE 
APPLICATION** Submitted January 29th

Gun Buyback Did Not Apply $5,000

$319,561 $32,400
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Proposed CDBG Capital Project Memo
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MEMORANDUM 
 
 
DATE:  February 12, 2019 
 
TO:  Members of Grant Funding Review Standing Committee Members 
 
FROM: Melissa Angeles, Senior Engineering Technician 
    
SUBJECT: CDBG Funding for the Goleta Community Center ADA Improvements 
 

 
 
In 2012, the City Council awarded a contract to Crosby Group (Crosby) for a Seismic, 
ADA, and Fire/Life Safety Assessment of the Goleta Community Center (GCC).  In 2016, 
Council awarded an additional contract to Partner Engineering and Science, Inc. (Partner) 
to prepare a Property Condition Report of the GCC.  Both Crosby and Partner identified 
ADA deficiencies discovered in their assessments. The findings from each assessment 
are summarized below.  The complete assessments are attached. 
 
Crosby Findings (2012) 

1. The path of travel across the site contains several non-compliant issues. 
2. Public restrooms do not meet accessibility requirements. 
3. Access within the respective buildings is for the most part compliant except for 

several doors/doorways which require too much force to open and close too fast. 
 
Partner Findings (2016) 

1. Modify bus shelters located on Hollister Avenue to provide wheelchair access. 
2. Modify/construct compliant curb ramps at existing accessible parking locations 

adjacent to existing buildings. 
3. Modify walkways along the south side of the Community Center building to 

eliminate non-compliant cross-slopes, and ramps to the pre-fabricated day care 
buildings. 

4. Reset uneven brick pavers at walkway from bus shelter at Hollister Avenue. 
5. Provide accessible concrete ramps with handrails to top level at gazebo. 
6. Modify existing sloped walkway to provide compliant access between Classroom 

Buildings B and C4. 
7. Provide compliant handrails at main entrance and accessible ramp to the 

Community Center. 
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8. Adjust door closers to provide less than 5 lbs. opening pressure. 
9. Replace orbital hardware with lever-type hardware. 
10. Provide cane detection at the drinking fountain at the Community Center. 
11. Modify existing public restrooms of the Community Center building to meet ADA 

specifications including: toilet grab bars, lavatory faucets, compliant clearance and 
height of toilets, dispensers and emergency fire alarms/strobes. 

 
It is estimated that approximately $240,000 is needed to complete the ADA improvements 
identified in the assessments, and thereby bring the GCC to compliance. Public Works is 
seeking CDBG funding for the completion of the identified ADA improvements and will 
request a budget appropriation from the City Council to fully fund the project as needed. 
The design and construction phase for the described improvement can be accomplished 
during Fiscal Year 2019-2020. 
 
 
Attachments: Goleta Valley Community Center Crosby Group ADA Study 

Goleta Valley Community Center Partner Engineering and Science ADA   
 Study 
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Goleta Valley Community Center Crosby Group ADA Study
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Goleta Valley Community Center Partner Engineering and Science ADA 
Study
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