
Agenda Item A.5 
CPMS CONSENT CALENDAR 
 Meeting Date:  March 17, 2020 
 
 
 
 
 
TO: Mayor and Councilmembers 
 
FROM: Charles W. Ebeling, Public Works Director 
 
CONTACT: Julie Jang, Assistant Engineer 
 
SUBJECT: Revised Project Contract Documents and Award of Construction Contract 

for the 2019 Miscellaneous Concrete Repair Project  
 
RECOMMENDATIONS: 

 
A. Approve revised Contract Documents for the 2019 Miscellaneous Concrete Repair 

Project; and 
 

B. Authorize the City Manager to execute a construction contract with JJ Fisher 
Construction, Inc., for the 2019 Miscellaneous Concrete Repair Project in the not-to-
exceed amount of $203,300, subject to the requirements of the contract documents; 
and 
 

C. Authorize the City Manager to approve contract change orders for the 2019 
Miscellaneous Concrete Repair Project, if necessary, in an amount not to exceed 
$40,660.  

 
BACKGROUND: 
 
The City has a project to annually inspect, evaluate, and perform miscellaneous concrete 
repairs citywide, including removing and replacing damaged concrete sidewalks, driveways, 
curb and gutters, and access ramps on various streets within the City of Goleta. The City 
has completed inspections for this year’s project and created a list of citywide concrete 
improvements in need of replacement.  Based on this information, staff finalized the Contract 
Documents for the 2019 Miscellaneous Concrete Repair Project.  
 
On December 3, 2019, the City Council approved the Contract Documents for the 2019 
Miscellaneous Concrete Repair Project and authorized staff to advertise the project for bids 
for construction.  
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DISCUSSION: 
 

Contract Documents 
 
Public Works staff recently completed the final design phase of the project and on December 
3, 2019, Council approved the Contract Documents and authorized Public Works to advertise 
a notice inviting bids for the construction phase of the project.  During the bidding process, 
Public Works issued two addendums.  The addendums added a Location Map and made 
minor modifications to the bid schedule quantities.  The Contract Documents consist of the 
bid documents, the City’s General Provisions, Project Special Provisions, Appendices, and 
addendum numbers 1 and 2. The specifications also incorporate by reference the Greenbook 
Standard Plans and Specifications, the County of Santa Barbara Engineering Design 
Standards, Caltrans Standard Plans and Specifications, Occupational Safety and Health 
Administration (OSHA) regulations (the Construction Safety Orders), and the Manual of 
Uniform Traffic Control Devices (MUTCD).  The Contract Documents are available for review 
in the City Clerk’s office.  Public Works is recommending City Council approve the revised 
project Contract Documents pursuant to Goleta Municipal Code section 3.05.200. 
 
Bidding 
 
The Public Works Department solicited competitive bids for the 2019 Miscellaneous Concrete 
Repair Project in the Santa Barbara Independent on December 12, 2019, and January 2, 
2020, and posted the Contract Documents on the City’s website and Construction Bidboard 
(eBidboard).  Public Works issued addendum number 1 on January 7, 2020, and addendum 
number 2 on January 13, 2020. The sealed bids were opened at City Hall on Thursday, 
January 23, 2020. The City received a total of eight bids, however one bidder withdrew their 
bid due to a mistake made in filling out the bid.  A summary of the seven responsive bids 
received and the engineer’s estimate is shown in the table below. 
 

Contractor City Bid Amount 

Engineer’s Estimate  $200,500 

 

JJ Fisher Construction Inc. Nipomo $ 203,300 

G. Sosa Construction Inc. Santa Maria $ 211,800 

R. Burke Corporation San Luis Obispo $ 260,000 

Toro Enterprise Inc. Oxnard $ 292,300 

Calportland Construction Santa Maria $ 339,850 

Granite Construction Company Santa Barbara $ 346,643 

Shaw Contracting Inc. Carpinteria $ 511,300 

 
The apparent low bidder is JJ Fisher Construction, Inc. Public Works has reviewed the 
bid, investigated the contractor, and has determined JJ Fisher Construction, Inc., to be 
responsive to the bid solicitation. The Public Works Department does not have 
reservations about the contractor’s ability to perform the advertised work. 
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Public Works recommends that City Council find the bid from JJ Fisher Construction, Inc. 
to be the lowest responsive bid and award a construction contract for the 2019 
Miscellaneous Concrete Repair Project to JJ Fisher Construction, Inc. in a not-to-exceed 
amount of $203,300, as included in Attachment 1.  Public Works is also requesting that 
the City Manager be given authority to approve contract change orders up to $40,660 
above the bid price.   
 
Construction Management 
 
City staff will provide site inspection and construction management for this project.  If 
consultant services are necessary during construction, staff will select a firm from the 
City’s pre-qualified consultant list as needed.  The scope of work and proposal will not 
exceed $30,000. 
 
FISCAL IMPACTS: 
 
The total estimated cost for the 2019 Miscellaneous Concrete Repair Project is $293,960, 
based on a $203,300 bid, plus contract change order authority, construction 
management, and consultants, and is shown in the following table. 
 
Project Cost Estimates 
 

Project Components 
Estimated 
Costs 

 
Funding Source 

Funding 
Amounts 

Construction $203,300  General Fund $50,000 

Contingency $40,660  Gas Tax $10,000 

Consultants $20,000  Measure A $233,960 

Construction 
Management* 

$30,000 
   

Totals $293,960  Totals $293,960 

 *Staff time was not included/billed. 
 
Project Funding 
 
The table below summarizes the FY 19/20 project budget. The FY 19/20 current budget 
for the Maintenance of Concrete is approximately $692,074. Funding includes General 
Fund, Gas Tax, and Measure A funds.  The table below also summarizes the FY 19/20 
project budget, year-to-date expenditures and encumbrances, and revised project budget 
amounts.  There is sufficient budget available for the proposed project costs. 
  

3



 Meeting Date:  March 17, 2020 

 

Page 4 of 4 

 

2019 Annual Miscellaneous Concrete Repair Project Budget – Project #5800 

Fund Account 
FY 19-20 
Budget 

YTD Actual / 
Encumbrances 

Revised 
Budget 

General Fund 101-5-5800-411 $160,800 $753 $160,047 

Gas Tax 201-5-5800-411 $39,718 $- $39,718 

Measure A 205-5-5800-411 $548,571 $56,262 $492,309 

 Total $749,089 $57,015 $692,074 

 
ALTERNATIVES: 
 
The City Council may elect not to approve the revised Contract Documents, reject all bids 
and direct staff to re-bid the project. This would delay the construction of the 2019 Annual 
Miscellaneous Concrete Repair Project and could also result in additional costs. 
 
 
Reviewed By: Legal Review By: Approved By: 
 
 
 
___________________ ___________________ _________________     
Kristine Schmidt  Michael Jenkins Michelle Greene 
Assistant City Manager City Attorney          City Manager 
      
 
ATTACHMENTS: 
 
1. Construction Contract with JJ Fisher Construction, Inc. 
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                                            PUBLIC WORKS AGREEMENT 
BETWEEN THE CITY OF GOLETA 

AND 
JJ FISHER CONSTRUCTION, INC., 

 
This Public Works Agreement (herein referred to as “AGREEMENT”) is made and entered 
into by and between the CITY OF GOLETA, a municipal corporation (herein referred to 
as "CITY"), and JJ FISHER CONSTRUCTION, INC., (hereinafter referred to as 
“CONTRACTOR”). 
 

R E C I T A L S 
 

A. Pursuant to the Notice Inviting Sealed Bids for the 2019 MISCELLANEOUS 
CONCRETE REPAIR PROJECT, bids were received, publicly opened, and 
declared on the date specified in the notice. 

 
B. On March 17, 2020, Goleta’s City Council declared CONTRACTOR to be 
the lowest responsible bidder and accepted the bid of CONTRACTOR and the City 
Council approved this AGREEMENT and authorized the City Manager to execute 
the AGREEMENT with CONTRACTOR for furnishing labor, equipment and 
material for the 2019 MISCELLANEOUS CONCRETE REPAIR PROJECT in the 
City of Goleta.  

 NOW, THEREFORE, in consideration of the foregoing and the mutual covenants 
herein contained, it is agreed: 
 
1. GENERAL SCOPE OF WORK: CITY agrees to engage CONTRACTOR and 

CONTRACTOR agrees to furnish all necessary labor, tools, materials, appliances, 
and equipment for and do the work for the 2019 MISCELLANEOUS CONCRETE 
REPAIR PROJECT in the City of Goleta. The work shall be performed in 
accordance with the Plans and Specifications (and as generally described in the 
“Notice Inviting Sealed Bids,” attached as Exhibit A) and in accordance with bid 
prices set forth in CONTRACTOR’S Bid Proposal (attached as Exhibit B) and in 
accordance with the instructions of the City Engineer, or City’s Manager’s 
designee.  

 
2. INCORPORATED DOCUMENTS TO BE CONSIDERED COMPLEMENTARY:  

The contract documents for the aforesaid project, a complete set of which is on file 
with the Goleta City Clerk’s Office, shall consist of the Notice Inviting Bids, 
Instructions to Bidders, Bid Proposal, Standard Specifications, Special Provisions, 
and all referenced specifications, details, standard drawings, and appendices; 
together with this  Agreement and all required bonds, insurance certificates, 
permits, notices and affidavits; and also, including any and all addenda or 
supplemental agreements clarifying, amending, or extending the work 
contemplated as may be required to insure its completion in an acceptable 
manner. All of the provisions of said contract documents are made a part hereof 
as though fully set forth herein. This contract is intended to require a complete and 
finished piece of work and anything necessary to complete the work properly and 
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