
Agenda Item B.3 
DISCUSSION/ACTION ITEM

Meeting Date: May 5, 2020 
_______________________________________________________ 

TO: Mayor and Councilmembers 

FROM: Kristy Schmidt, Assistant City Manager 
Luke Rioux, Finance Director 

SUBJECT:  Possible November 2020 Sales Tax Measure to address COVID-19 Impacts, 
Unmet Needs, and Other Community Priorities 

RECOMMENDATION: 

A. Receive a presentation from Fairbank, Maslin, Maullin, Metz & Associates, Inc. (FM3 
Research) on the results of a February 2020 polling and public opinion research survey 
related to a possible sales tax measure; and 

B. Consider whether to conduct additional polling to explore the current level of community 
support and voter priorities related to a possible sales tax, including addressing social 
and economic impacts of the COVID-19 pandemic; and 

C. Should Council wish to proceed with further consideration of a sales tax measure for 
November 2020, authorize the City Manager to execute an amendment to Professional 
Services Agreement No. 2020-011 with FM3 Research, in a format acceptable to the 
City Attorney and without further action by the City Council, to either:   

1) Increase the total contract amount with FM3 to provide for updated polling by FM3
at a cost of $22,250, a public outreach process by subcontractor Mary Rose and
Associates at a not-to-exceed cost of $18,000 regarding the need for and potential
uses of funds related to a sales tax measure, and related printing, mailing and
social media outreach expenses of up to $12,100, for a total contract increase of
$52,350; or

2) Proceed with consideration of a sales tax measure without further polling, and
instead increase the total contract amount to provide for a public outreach process
by subcontractor Mary Rose and Associates at a not-to-exceed cost of $18,000
regarding the need for and potential uses of funds related to a sales tax measure,
and related printing, mailing and social media outreach expenses of up to
$12,100, for a total contract increase with FM3 of $30,100.
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EXECUTIVE SUMMARY: 
 
In February 2020, before the COVID-19 crisis reached a critical point, polling of City 
residents indicated voter support for a new 1% sales tax to address various identified 
community priorities and unmet needs.   
 
Since that polling was conducted, the City of Goleta has been severely impacted by the 
COVID-19 pandemic. The City’s major sources of revenue to deliver municipal services 
have fallen dramatically.  To date, there has been no COVID-19 federal aid for cities our 
size, and there has been no relief from the state. In fact, through the state’s sales tax deferral 
programs, our revenues will be impacted even further. 
 
At the same time, new community needs have evolved around public safety and sanitation, 
social programs for those impacted by the disease and its consequences, and economic 
development and job recovery.  These new needs will likely remain an area of focus for the 
City for the next several years as we play our part in efforts to contain and recover from the 
pandemic and resulting economic crisis. Without new funding, the City’s role will be limited 
to what it can achieve with reduced revenues.   
 
This changes the landscape in terms of consideration of a possible sales tax.  On the one 
hand, the idea of an additional sales tax is difficult to contemplate with so many people being 
financially impacted.  On the other hand, the need for funding to address both existing and 
new community challenges has never been greater.  Council will need to determine whether 
to put the question of a 1% sales tax increase to the voters in November and, if a sales tax 
measure is desired, staff will need to act quickly to meet election deadlines.  
 
Should Council elect to proceed with consideration of the sales tax increase, staff requests 
authorization to increase the agreement with FM3 to further assess community support and 
priorities for such a measure.  This would include additional polling (recommended by FM3), 
and/or an outreach process conducted by Mary Rose and Associates to engage residents 
in further consideration of need for and potential uses of such funds.  
 
BACKGROUND: 
 
Council Direction and Consideration of Sales Tax Measure 
 
The City’s adopted Two-Year Strategic Plan for Fiscal Years 2019-20 and 2020-21 includes 
the following objective: Explore possible tax measure options to support the future 
sustainability of the City’s budget. 
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The City Council directed staff to explore new revenue sources to help maintain current 
service levels and programs while also meeting the demand of the City’s growing 
infrastructure maintenance and improvement needs. This direction is reflected in the Fiscal 
Year 2019/20 Work Programs for both the City Manager’s Office and the Finance 
Department. 
 
 
The City of Goleta currently has the lowest sales tax rate of cities in Santa Barbara County.  
 

City of Goleta 7.750%  

City of Buellton 7.750%  

City of Solvang 7.750%  

City of Guadalupe 8.000%  

City of Lompoc 8.750% (Approved March 2020)  

City of Santa Barbara 8.750%  

City of Santa Maria 8.750%  

City of Carpinteria 9.000%  

 
It is important to note that, unlike other cities in the County and the state, Goleta does not 
receive the full 1% of the 7.75% sales tax. Under the Revenue Neutrality Agreement 
between Goleta and Santa Barbara County, the County receives 30% of that sales tax 
revenue. This results in the effective sales tax rate available to the City for operations of just 
0.7%.  
 
A sales tax increase would not be subject to the Revenue Neutrality Agreement, so the 
whole amount would be available for City programs and priorities.  A sales tax increase 
would apply to everyone who purchases retail goods within City limits, including visitors from 
outside of Goleta.  Some items are exempt from sales tax, including sales of certain food 
products for human consumption (many groceries), sales of prescription medicine and 
certain medical devices, and sales of items paid for with food stamps 
 
Long Term Revenue Needs 

 

The City Council is aware of the limitation on revenues caused by the Revenue Neutrality 
Agreement with the County of Santa Barbara, which permanently diverts revenues that 
would otherwise be available for City services. Yet, as the City has matured, the public looks 
to the City to provide a high level of services and investment in the community. In 2011 the 
loss of the Redevelopment funding seriously impacted available funding for community 
capital improvements, particularly in Old Town, compounding the problem. Council and staff 
have been extremely resourceful in meeting needs through aggressively pursuing grants and 
other sources of one-time funding. However, the fact remains that there are significant 
unmet public needs, and not having the requisite level of revenue to address identified needs 
and community priorities impacts the City’s ability to address long-term challenges. 
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In the current 5-year Capital Improvement Program, for example, there are 62 unfunded 
projects totaling $34.5 Million. A summary and table showing these projects was included in 
a presentation to Council by the Finance Director on December 3, 2019 and is excerpted in 
Attachment 1. For the City to move forward with these projects, we will need to identify 
funding and staffing to do so. 
 

In addition to these specifically identified capital projects, the City’s ability to address other 
community priorities is limited with existing revenue sources. Some of these one-time and 
ongoing funding priority needs were also presented to Council in December 2019 and are 
included in the excerpt in Attachment 1. Examples include investing in maintenance 
programs to delay further degradation of streets, sidewalks, buildings and other public 
assets, and supporting the important projects and objectives from the City’s various strategic 
plans and goal-setting documents that either already exist or are currently under 
development (e.g., the Parks, Facilities and Playgrounds Master Plan; Open Space 
Management Plans; Recreation Needs Assessment; Homelessness Strategic Plan; 
Information Technology Strategic Plan; Library Strategic Plan; etc.). 
 
Contract for February 2020 Polling 
 
Under the City Manager’s authority, staff executed a Professional Services Agreement with 
Fairbank, Maslin, Maullin, Metz, and Associates, Inc. (FM3 Research) on January 27, 2020, 
to provide professional polling and public opinion research services related to a possible 
sales tax measure that would be placed on the November 3, 2020 ballot. This contract 
resulted from a Request for Proposals (RFP) that was released on November 9, 2019 and 
closed on November 25, 2019. Three firms submitted proposals which were rated by a staff 
team that ultimately recommended FM3 Research for the work. The total contract amount 
with FM3 Research was $29,650. Refer to Attachment 2 to view the agreement (No. 
2020-011). The specific services FM3 performed are detailed in the following section. 
 
DISCUSSION: 
 
The purpose of this report is to summarize the results of the February 2020 polling effort; 
consider the changed landscape resulting from the COVID-19 pandemic and how that may 
impact the City’s consideration of a possible November 2020 sales tax measure; and outline 
next steps should Council wish to continue consideration of a sales tax measure for voter 
consideration in the November 2020 election.   
 
Results of February 2020 Polling 
 
FM3 Research was contracted to conduct a polling and public opinion survey of 400 Goleta 
registered voters who are likely to vote in the November 2020 General Election. Names and 
contact information of respondents were pulled from the public voter profile available at the 
County Registrar of Voters. The survey was administered in two different modes: 1) online 
through email invitation; and 2) telephone, both landline and cellular. The survey took 
approximately 20 minutes for respondents to complete and was offered in English and 
Spanish. The survey questions can be viewed in Attachment 3. 
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This item includes a presentation from FM3 Research that will detail results of the public 
opinion survey (Attachment 4). In total, responses were collected from a random sample of 
420 respondents, which provides a representative and statistically reliable sample of Goleta’s 
population. According to FM3, the results showed that a sales tax measure had the potential 
to be supported by City of Goleta voters. As FM3’s presentation will show, the results 
suggested that an effective public outreach and education campaign was advisable to inform 
the voter population of the financial needs that could be addressed through a sales tax 
measure. 
 
Changed Landscape- COVID-19 Pandemic 
 

Since that polling was conducted, the City of Goleta has been severely impacted by the 
COVID-19 pandemic.   

 

Goleta businesses have struggled with closures and reduced operations, placing many of 
them in financial crises ranging from serious to critical.  Residents have lost their jobs or 
face reductions in their salaries and work hours.  More people are turning to food distribution 
and other relief programs, whose resources are overwhelmed.  Many of the services that 
residents rely on have become unavailable.   

 

New community needs have evolved.  City Staff see the need for the City to expand and 
enhance City efforts in many areas including, but not limited to, the following broad general 
categories: 

 Public safety, community sanitation, and disaster preparedness and response; 

 Support to social programs for Goleta residents that are impacted by the disease and 
its consequences, including vulnerable and disadvantaged populations; 

 Economic development initiatives to support local businesses and local job recovery; 

 Serving as a direct economic engine by leveraging federal and state recovery funding 
for local construction projects.    

 

These needs will likely remain an area of focus for the City for the next several years as we 
play our part in efforts to contain and recover from the pandemic and resulting economic 
crisis. City Council and staff are already moving forward with various initiatives, but with the 
ever-changing landscape of this pandemic, we will need to be nimble into the future in 
determining where need is the greatest and targeting programs to those needs. 

 

City revenues will determine what role the City can play in community recovery.  The City 
has long recognized that city government is not always the best entity to address all our 
community needs, and so it has developed direct grant programs to local non-profits 
addressing housing and homelessness, economic development, and other social supports.  
However, City government does have a taxing authority, something that these non-profit 
entities do not have.  The City has significant potential to affect recovery through financial 
support to non-profits, in addition to its own efforts. 
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Without new funding, however, the City will be limited to what it can achieve.  The City’s 
major sources of revenue have fallen drastically.  As Finance staff will detail, we are 
currently expecting a decrease in revenues of $4.2 million in the current fiscal year ($3.6 
million in the General Fund), and a decrease in expected revenues of at least $6 million in 
Fiscal Year 2020/21 ($5.8 million in the General Fund). To date, there has been no COVID-
19 federal aid for cities our size, and there has been no relief from the state. In fact, through 
the state’s sales tax deferral programs, our revenues will be impacted even further. 

 

In February, staff estimated that a 1% sales tax increase would generate an additional $7.2 
million per fiscal year for General Fund programs.  This estimate was revised to $7 million 
based on the most recent economic data.  Given the timing of the election and tax measure 
implementation, a 1% tax would not be effective until April 1, 2021, with the first full fiscal 
year experienced in FY 2021/22. However, once a measure passed, staff anticipates that 
we could begin addressing community priorities immediately in anticipation of those funds. 

 

On the one hand, the idea of an additional sales tax is difficult to contemplate with so many 
people being financially impacted.  On the other hand, the need for funding to address both 
existing and new community challenges has never been greater.  Council will need to 
determine whether to put the question of a 1% sales tax increase to the voters in November 
and, if a sales tax measure is desired, staff will need to act quickly to meet election 
deadlines. 
 
Next Steps 
 
Should Council elect to proceed with consideration of a sales tax measure, staff requests 
authorization to increase the agreement with FM3 to further assess community support and 
priorities for such a measure.  This would include additional polling recommended by FM3, 
and/or an outreach process conducted by Mary Rose and Associates to engage residents 
in further consideration of need for and potential uses of such funds.  
 
FM3 recommends additional polling of Goleta voters, at a cost of $22,250 (Attachment 5).   
The 12-minute survey will examine a random sample of 300 voters’ health-related concerns, 
view of the economy, financial situation, and job status, within the context of decreasing City 
budget projections and the need for City officials to make tough decisions on how best to 
use City funds to provide services residents will need. For comparison, the original survey 
was 20 minutes and surveyed a random sample of 400.   There are several reasons for this 
recommendation to conduct additional polling, all related to the COVID-19 pandemic.  First, 
the polling conducted in February that showed likely support for a sales tax measure cannot 
be relied on to determine whether voters would still support such a measure.  Voters may 
be more willing or less willing to support a sales tax measure given the COVID-19 crisis.  If 
additional polling determines that there is not public support for a measure, it could save a 
great deal of staff effort and City funds in readying a measure for the ballot. Additionally, the 
priorities that polling respondents identified in February for the use of funds could be very 
different now.  Additional polling will allow us to test the public’s receptiveness to areas of 
potential increased City involvement in COVID-19 recovery (e.g., public safety and 
sanitation, social programs for those impacted by the disease and its consequences, 
economic development and job recovery, etc.) and to make sure that our planning reflects 
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those priorities. As a randomized telephone and online poll, it would reach a representative 
sample of the population, including those that might not be reached through the City’s 
normal communication outlets. 
 
There are arguments against conducting further polling.  First, to meet election timelines the 
polling would need to be done in late May. It is hard to have confidence in the usefulness of 
feedback collected in May in making predictions about how voters will feel in November with 
the world changing so fast under the current crisis.  Second, one of the goals of polling, to 
test voter support for various types of City involvement in COVID-19 recovery could also be 
accomplished through an outreach effort (described below), though perhaps without the 
level of statistical validity available through polling. Given the cost of repolling, the fairly low 
overall cost of placing a measure on the ballot (less than the cost of repolling), and the fact 
that an election itself is the ultimate voter poll, Council may wish to proceed without repolling 
and run the risk of not having this information when deciding to move forward, and ultimately 
risk that voters may not pass the measure come November. 
 
Whether or not additional polling is conducted, if the City elects to proceed with 
consideration of a sales tax measure, staff recommends that we conduct a public outreach 
effort about the financial needs and potential uses of funds related a sales tax measure. The 
information about funding needs is important for the public to have, even if a measure were 
ultimately not included on the ballot this November. S u ch communication would be 
consistent with the City of Goleta’s ongoing and active communication and engagement 
efforts with the public. Further, the outreach effort would allow the City to communicate with 
potential voters about their priorities for using possible additional funds during the COVID-
19 recovery.  
 

Staff are recommending that the needed public outreach and education effort be performed 
by subconsultant, Mary Rose and Associates, under FM3 Research’s agreement 
(Attachment 6). Mary Rose and Associates was one of three consultants contacted on an 
informal basis for pricing and a scope of services and was selected primarily due to this 
consultant’s local knowledge and experience in the region and pricing.  Mary Rose and 
Associates would assist the City in the outreach campaign by developing an outreach plan 
and feedback mechanism to allow community members to provide input on what services 
are most important to them now, review the city’s existing outreach channels and make 
recommendations to enhance this outreach to reach a broader demographic, and perform 
regular stakeholder identification and communication. Mary Rose and Associates quote of 
$30,100 to conduct this work includes up to $18,000 in professional services and an 
expense estimate of $8,000 for one mailer (to be sent week of May 11th) to all city voters 
illustrating the needs for additional revenue and seeking input on funding priorities from a 
short online survey, and $4,100 for a social media professional. Mary Rose and Associates 
recommends a second, more general mailer be sent out in September which would explain 
the new Vote-By-Mail procedures and describe the City’s ballot measure.  Should Council 
choose not to move forward with a ballot measure in June 2020, staff would not expend the 
full contract amount. 
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Below is a tentative timeline, including steps that staff will take if Council decides to move 
forward with the sales tax measure effort. 
 

Dates Description 

February 2020 Polling consultant conducted the baseline public opinion survey 
from February 11-23, 2020 

May 5, 2020 City Council determines whether and how to move forward with 
possible placement of a sales tax measure on the November 3, 
2020 ballot 

May 2020 Additional (post-COVID-19) public opinion survey 

 May-November 2020 Conduct a public outreach effort on the financial need and 
potential uses of a funds related to a proposed sales tax 
measure 

 May 2020 Contract with California Department of Tax and Fee 
Administration (CDTFA). Cities are required to contract with the 
CDTFA for administration of the ordinance imposing the 

 June 16, 2020 Polling results reported to City Council. 

 June 16, 2020 Draft ballot measure language presented for Council’s 
consideration  

 June 16, 2020 City Council adopts: 1) Resolution approving the Council- 
sponsored ballot measure to be submitted to the voters; 2) 
Resolution calling and giving Notice of Election and whether 
rebuttal arguments will be permitted, and if so, adoption of 
Resolution providing for the filing of rebuttal arguments for City 
measures submitted at Municipal Elections; and 3) Resolution 
directing the City Attorney to prepare an impartial analysis of the 
measure to be placed on the November 3, 2020 Presidential 
General Election  

 July 7, 2020 Last possible meeting for Council to take action on ballot 
measure in order for the City Clerk to meet election-related 
deadlines.  This meeting has been cancelled and would need to 
be reinstated. 

 August 6, 2020 Deadline to file with the Santa Barbara County Clerk of the 
Board of Supervisors to Request Consolidation services for the 
November 3, 2020 Election 

 
 November 3, 2020 Election Day 

 

 
GOLETA STRATEGIC PLAN: 
 
City-Wide Strategy: Enhance revenue by seeking grants and implementing financing 
strategies that strengthen the City’s budget. 
Strategic Goal: Explore possible tax measure options to support the future sustainability of 
the City’s budget. 
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FISCAL IMPACTS: 
 
The City Manager’s budget for Fiscal Year (FY) 2019-2020 currently includes $50,000 
intended for these polling and public outreach services. If Council approves both additional 
polling and an outreach process, the total compensation under the agreement with FM3 will 
increase from $29,650 to a not-to-exceed amount of $82,000 to provide for the additional 
services (polling and outreach) and related expenses described in this report.  
 
The costs of $32,000 over the $50,000 budgeted would be covered through existing 
budgeted funds initially appropriated for a Finance Department management study which, 
given the economic crisis, will not occur this fiscal year, and probably not in Fiscal Year 
2020/21. No new appropriations are necessary.  
 
 

ALTERNATIVES: 
 
Should Council elect to proceed without additional polling, the contract with FM3 would be 
increased from $29,650 to a not-to-exceed amount of $59,750 to cover the outreach effort 
services and related expenses only, and staff would use only $9,750 from the funds 
budgeted for the Finance Department Study.  
 
City Council may choose not to proceed with a sales tax ballot measure, directing staff to 
table the effort or consider it for a future year. In this case, the contract amendment will not 
be pursued with FM3 Research. The City Council may also direct staff to research other 
revenue-raising solutions and return at a future meeting with options. 
 
The City Council could alternatively direct staff to proceed with an outreach and education 
effort in-house, as opposed to consulting these services out. However, staff recommend that 
these services be provided by an outside party that is experienced in this subject area. In 
addition, taking these services on in-house would result in significant workload impacts to 
the staff in the Community Relations Division. 
 
Reviewed By: Legal Review By: Approved By: 
 
 
 
___________________ ___________________ _________________     
Kristine Schmidt  Michael Jenkins Michelle Greene 
Assistant City Manager City Attorney          City Manager 
      

ATTACHMENTS: 
 
1. Excerpt from December 2019 Staff Report Detailing Unfunded Capital Improvement 

Program Projects and Other Priority Funding Needs 

2. Agreement No. 2020-011 with FM3 Research 

3. Polling and Public Opinion Research Survey Questions 
4. Presentation of Survey Results from FM3 Research 
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5. Polling Services Quote from FM3 Research 
6. Outreach Services Quote from Mary Rose & Associates & FM3 
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ATTACHMENT 1 
 

Excerpt from December 2019 Staff Report Detailing Unfunded Capital Improvement 
Program Projects and Other Priority Funding Needs 

11



Excerpt from December 3, 2019 Staff Report (Item A.6, 19-582) 

Capital Improvement Program Projects: 
 
In total, there are 62 projects included in the Five Year CIP Budget. The following table is 
a list of the City’s CIP projects identified in the recent budget with estimated amounts that 
have funding sources to be determined. The amounts are reflective of the five-year 
budgeted amounts, totaling approximately $34.5 million. To see the amounts allocated 
over each fiscal year, see Attachment 2. These estimates and funding sources are 
updated annually during the budget process and subject to change as more information 
is known and other funding sources may become available. Depending on grants, future 
development impact fee revenues, or the type of project or liability, other funding sources 
may be available. Included in the list a column identifying other potential funding sources, 
though will require further analysis. 
 
Staff met internally on October 24, 2019 to discuss future projects. The summary notes 
on those projects are provided in the table below. Public Works will be reviewing and 
reprioritizing its priority list of critical projects. Projects will be evaluated from a safety and 
maintenance perspective, and discussed at a future workshop. Additionally staff will be 
bringing back to the Finance Committee and Council to formally adopt a Capital Planning 
and Budgeting Policy as recommended by the Government Finance Officers Association 
(GFOA). The current list below should be for review only and is listed by project number, 
in no order of priority. 
 

See CIP Projects table on next page. 
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Excerpt from December 3, 2019 Staff Report (Item A.6, 19-582) 

Notes: The following are revised estimates that are not reflective in the CIP budget: 

Goleta Community Center Upgrade (ADA, Parking Lot, Seismic Updates) -$1.5 million – from previous 
study, cost estimates subject to increase, at this time estimating $6-$8 million; US 101 Overcrossing is 
anticipated to costs between $20-$30 million; Cathedral Oaks Dip -$100,000; Fairview/Stow Canyon 
Traffic Signal; $800,000, San Jose Creek Multi-Purpose Path; $5 million; Hollister Avenue Bridget Match 
$2 million; and San Jose Creek Annual Cleanout -$200,000(ongoing maintenance) 

24
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Excerpt from December 3, 2019 Staff Report (Item A.6, 19-582) 

In summary, total CIP project budget funding sources to be identified are $10.1 million 
over the next two years or $34.45 million over the next five years, if the CIP projects stay 
on their current project delivery time frames (does not include revised estimates). CIP 
project budgets are updated annually through the budget adoption process. 
 
Options and Strategies to Address CIP Projects: 
 
CIP Project Budgets 
 
In the current fiscal year approximately $1.9 million of CIP project budgets were identified 
as funding to be determined, and in FY 20/21 that figure is estimated to be $7.8 million, if 
project timing and revenue sources remain unchanged. Additional details can be found in 
Attachment 2 and in the adopted CIP budget available on the website. Each project will 
need to be further evaluated, and confirmation made if no alternative funding source is 
available. Depending on the type of project, grants and alternative financing options may 
be available. Staff has included a preliminary analysis of other financing sources in the 
table above. For example, staff has reached out to IBank and they have indicated Fire 
Station No. 10 would be an appropriate project to finance if additional funding is needed 
in the future. More analysis on this option is need, but preliminary discussions have 
begun. 
 
Additionally, Public Works will be reprioritizing its project list, from a critical safety and 
maintenance need perspective, and will be discussed at a future workshop. Finance staff 
will also be developing and implementing recommended best practices from the GFOA 
as they relate to capital budgeting and multi-year planning. 
 
Other Priority Funding Needs: 
 
The following table is a list of other City priority funding needs and is not complete. The 
list provides information of other priorities such as pavement maintenance and other 
unanticipated costs the City may experience in the future related to ongoing programs or 
projects that should be considered before taking on new work efforts. Actual funding 
needs will require additional analysis, and will be dependent on the activity. The list is 
separated in two sections, identified as one-time and ongoing. “One-time” uses of funds 
do not create ongoing annual budget expenses for the City. Such expenditures are for 
projects or programs that are completed within the fiscal year. While there may be some 
future maintenance costs for some of these items, such costs are relatively minor when 
measured against the General Fund as a whole. “Ongoing” uses of funds, on the other 
hand, demand continuing expenditures in future years. The most obvious example is the 
addition of a new employee. Salary, benefits, and support costs, such as training and 
equipment, will affect every future budget for as long as the new position remains in the 
budget. Because there are future cost increases to which the City may be committed, 
extreme care needs to be exercised so that current year commitments do not overwhelm 
future year resources. While most of the projects funded by the General Fund will not 
create new expenditure commitments, some of the projects funded from other sources 
will have that effect—particularly new parks (as compared to improvement of existing 
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Excerpt from December 3, 2019 Staff Report (Item A.6, 19-582) 

parks) and new public buildings. On the other hand, many projects, especially street 
maintenance and park rehabilitation projects, should help control future costs by 
minimizing the need for emergency repairs. 
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Excerpt from December 3, 2019 Staff Report (Item A.6, 19-582) 

 

 

While the information in this report overall may not be complete, it highlights the City’s 
current unfunded liabilities, projects with funding sources to be determined and other 
funding priority needs to be considered in the future. The City addresses these priorities 
through its two-year strategic plan, annual work programs, two-year operating budget, 
and five-year CIP budget. If an unanticipated event happens or additional expenditures 
are needed during the fiscal year, the City maintains prudent reserve balances to address 
these one-time issues. 
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Agreement No. 2020-011 with FM3 Research 
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ATTACHMENT 3 
 

Polling and Public Opinion Research Survey Questions 
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 February 5, 2020 

 

CITY OF GOLETA COMMUNITY PRIORITIES/BUDGET SURVEY 

220-5664 

N= 

FINAL DRAFT  

CONSULTANT WORKING DRAFT.  NOT FOR PUBLICATION.   

CA GOV’T CODE 6254. 

  

Hello, I’m calling from _________, a public opinion research company.  (IF RESPONDENT REPLIES IN 

SPANISH, FOLLOW THE ESTABLISHED PROCEDURE FOR HANDING OFF TO AN 

INTERVIEWER WHO SPEAKS SPANISH.)  I am not trying to sell you anything or ask for a donation of 

any kind.  We are conducting a public opinion survey about issues that may concern residents of the City of 

Goleta.  May I speak with _________?  (MUST SPEAK WITH VOTER LISTED.  VERIFY VOTER LIVES 

AT THE ADDRESS LISTED -- OTHERWISE TERMINATE.) 

 

A. Before we begin, I need to know if I have reached you on a cell phone, and if so, are you in a place where 

you can talk safely without endangering yourself or others?   

 

 Yes, cell and can talk safely ------------------------------------------------------ 1 

 Yes, cell but cannot talk safely ---------------------------------- TERMINATE 

 No, not on cell ---------------------------------------------------------------------- 2 

 (DON’T READ) DK/NA/REFUSED-------------------------- TERMINATE 

 

1. Ok, let’s begin. Would you say that things in the City of Goleta are generally headed in the right direction 

or do you feel that things are off on the wrong track?  

 

 Right direction ---------------------------------------------------------------------- 1 

 Wrong track ------------------------------------------------------------------------- 2 

 (DON’T READ) DK/NA/REFUSED------------------------------------------- 3 

 

2. I am now going to mention some organizations that are active in the Goleta community.  After hearing 

each one, please tell me if you have an overall favorable or unfavorable opinion of that organization.  If 

you have never heard of the organization, or don’t know enough about it to have an opinion, you can tell 

me that too.  (IF FAVORABLE/UNFAVORABLE, ASK: “Is that very 

FAVORABLE/UNFAVORABLE or just somewhat?”) (ALWAYS ASK a. FIRST AND 

RANDOMIZE ALL OTHER ITEMS)   
 

 VERY SMWT SMWT VERY NEVER CAN’T 

  FAV FAV UNFAV UNFAV HEARD OF RATE 

 (ASK ALL RESPONDENTS) 

[ ]a. The City of Goleta City 

Government overall --------------------- 1 ----------- 2 ----------- 3 ----------- 4 ------------- 5 ------------- 6 

[ ]b. The Goleta City Council ---------------- 1 ----------- 2 ----------- 3 ----------- 4 ------------- 5 ------------- 6 

[ ]c. Santa Barbara County 

Government ------------------------------ 1 ----------- 2 ----------- 3 ----------- 4 ------------- 5 ------------- 6 

[ ]d. The Santa Barbara Sherriff 

Department servicing the City 

of Goleta ---------------------------------- 1 ----------- 2 ----------- 3 ----------- 4 ------------- 5 ------------- 6 
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3. (T) Next, in your personal opinion, do you think the City of Goleta has a great need for additional 

funding, some need, a little need or no real need for additional funds to provide the level of City services 

that Goleta residents need and want? 

 

 Great need --------------------------------------- 1 

 Some need --------------------------------------- 2 

 A little need ------------------------------------- 3 

 No real need ------------------------------------ 4 

 (DON’T READ) DK/NA -------------------- 5 

 

4. I’d now like to ask you about a potential local measure called the City of Goleta General Municipal 

Services, Infrastructure Upgrades 1¢ Sales Tax Measure, which may read as follows:  

 

Shall an ordinance be adopted establishing a 1¢ sales tax, until ended by voters, that raises approximately 

$7,200,000 annually to be used locally to fund general municipal services in Goleta such as supporting 

sheriff and 9-1-1 response; preparing for natural disasters; addressing homelessness; repairing 

streets/potholes; supporting library and other general services and requires annual independent financial 

audits? 

 

If the election were held today, do you think you would vote “yes” in favor of this measure or “no” to 

oppose it?  (IF YES/NO, ASK: “Is that definitely or just probably YES/NO?”)  (IF UNDECIDED, 

DON’T KNOW, NO ANSWER, ASK: “Do you lean toward voting yes or no?”) 

 

 Definitely yes ----------------------------------- 1 

 Probably yes ------------------------------------ 2 

 Undecided, lean yes --------------------------- 3 

 Undecided, lean no ---------------------------- 4 

 Probably no ------------------------------------- 5 

 Definitely no ------------------------------------ 6 

 (DON'T READ) DK/NA --------------------- 7 

 

5. What if the ballot measure that I just described to you was for a ___________ (READ, RECORD), 

instead of one-cent which would raise approximately $7.2 million annually?  If that were the case, would 

you vote “yes” in favor of this measure or “no” to oppose it? (IF YES/NO, ASK: “Is that definitely or 

just probably YES/NO?”)  (IF UNDECIDED, DON’T KNOW, NO ANSWER, ASK: “Do you lean 

toward voting yes or no?”) 

 

    UNDEC., UNDEC., 

  DEF PROB LEAN LEAN PROB DEF (DK/ 

  YES YES YES NO NO NO NA) 

(ASK SPLIT SAMPLE C ONLY) 

a. one-half cent sales tax, 

raising approximately 

$3.6 million annually------- 1 ----------- 2 ----------- 3 ----------- 4 ----------- 5 ------------- 6 ----------- 7 
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    UNDEC., UNDEC., 

  DEF PROB LEAN LEAN PROB DEF (DK/ 

  YES YES YES NO NO NO NA) 

(ASK SPLIT SAMPLE D ONLY) 

b. one-quarter cent sales 

tax, raising 

approximately $1.8 

million annually ------------- 1 ----------- 2 ----------- 3 ----------- 4 ----------- 5 ------------- 6 ----------- 7 

 

(RESUME ASKING ALL RESPONDENTS) 

6. Next, I am now going to read you a list of possible projects, features, and provisions that might be 

included in this local ballot measure.  Regardless of how you feel about this measure, as I read each one, 

please tell me how important it is to you personally that each provision or use of funds is included in the 

measure: extremely important, very important, somewhat important, or not too important.  

(RANDOMIZE) 

    NOT 

 EXT VERY S.W. TOO (DK/ 

 IMP. IMP. IMP. IMP. NA) 

(ASK ALL RESPONDENTS) 

[ ]a. Protecting long-term financial stability ---------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

 

(ASK SPLIT SAMPLE A ONLY) 

[ ]b. Supporting essential city services ----------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]c. Maintaining city infrastructure -------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]d. Addressing homelessness -------------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]e. Replacing aging playground equipment ---------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]f. Supporting Goleta Valley Library services and hours ----------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]g. Easing traffic flow ----------------------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]h. Improving safe routes to schools ------------------------------------ 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]i. Preparing for wildfires, floods, and other natural 

disasters ----------------------------------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]j. Restoring local trees damaged by recent droughts ---------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]k. Increasing the use of recycled water to irrigate parks and 

fields --------------------------------------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]l. Earthquake retrofitting essential public buildings ---------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]m. Supporting Sheriff and 9-1-1 emergency response --------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]n. Building an additional fire station to improve response 

times --------------------------------------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]o. Providing funds for youth programs -------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]p. Helping prevent crimes ----------------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]q. Preserving open space and natural areas --------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]r. Helping protect local creeks and coastal waters from 

pollution ----------------------------------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]s. Offering free wi-fi to residents and businesses -------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]t. Improving pedestrian and bike safety ------------------------------ 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]u. Repairing streets and potholes --------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]v. Preserving Old Town’s historic character -------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

     

 

    NOT 
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 EXT VERY S.W. TOO (DK/ 

 IMP. IMP. IMP. IMP. NA) 

(ASK SPLIT SAMPLE A ONLY, CONTINUED) 

[ ]w. Preventing polluted stormwater runoff from entering 

local storm drains ------------------------------------------------------ 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]x. Requiring annual independent financial audits -------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]y. Requiring all funds benefit Goleta residents ----------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]z. Supporting neighborhood Sheriff patrols -------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]aa. Helping restore local creeks and streams -------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]bb. Building a new community pool ------------------------------------ 1 -------- 2 --------- 3 --------- 4 -------- 5 

 

(ASK SPLIT SAMPLE B ONLY) 

[ ]cc. Improving essential city services ------------------------------------ 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]dd. Improving city infrastructure ---------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]ee. Keeping public areas safe and clean -------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]ff. Helping ensure children have safe places to play ----------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]gg. Improving Goleta Valley Library services and hours ------------ 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]hh. Improving traffic safety ----------------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]ii. Upgrading and repairing sidewalks --------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]jj. Replacing dying trees ------------------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]kk. Helping prevent polluted stormwater runoff from 

entering local creeks and coastal waters --------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]ll. Installing solar panels to improve energy reliability ------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]mm. Improving water conservation --------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]nn. Improving fire, paramedic and 9-1-1 emergency 

response ----------------------------------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]oo. Providing funds for after school programs ------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]pp. Providing funds for senior services --------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]qq. Helping prevent crimes, like thefts and burglaries---------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]rr. Supporting park maintenance ---------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]ss. Restoring and maintaining the Goleta Butterfly Grove ---------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]tt. Protecting local walking, hiking and biking trails ---------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]uu. Helping ensure more affordable housing--------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]vv. Improving energy efficiency  ---------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]ww. Synchronizing traffic signals----------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]xx. Upgrading the Goleta Valley Community Center ---------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]yy. Preparing for natural disasters --------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]zz. Requiring a citizen’s oversight committee ------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]aaa. Requiring all funds used locally ------------------------------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]bbb. Helping restore local habitat and wildlife corridors -------------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

[ ]ccc. Increasing access to affordable childcare and preschool --------- 1 -------- 2 --------- 3 --------- 4 -------- 5 

 

  

12
83



FM3 RESEARCH 220-5664 F PAGE 5 
 

(RESUME ASKING ALL RESPONDENTS) 

7. Now, I am going to read you some statements from people who may support this potential Goleta ballot 

measure.  After hearing each statement, please tell me if this makes you more inclined to vote Yes on 

this measure.  If you do not believe the statement, or if it has no effect on your thinking one way or the 

other, please tell me that instead. (IF MORE INCLINED, ASK: Is that much more or just somewhat?)  

(RANDOMIZE) (DON’T READ LESS INCLINED OR DK/NA) 

  
   (DON’T 

 MUCH SMWT READ)   (DON’T 

 MORE MORE LESS DON'T NO READ) 

 INCL. INCL. INCL. BELIEVE EFFECT DK/NA 

(ASK ALL RESPONDENTS) 

[ ]a. (ACCOUNTABILITY) This measure 

includes tough accountability provisions such 

as public disclosure of all spending and annual 

independent financial audits and ensures that 

all funds remain in the City of Goleta and 

cannot be taken by Sacramento or the County. 

These fiscal safeguards will ensure that funds 

from this measure will be used efficiently, 

effectively and as promised. ----------------------- 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 

[ ]b. (HOMELESS) There continues to be over 

100 homeless individuals in Goleta. This 

measure will help the City address 

homelessness by providing individuals, 

including seniors and veterans, access to 

homeless prevention services including local 

drug and alcohol counseling, health and social 

services, and emergency short-term housing. 

This will also ensure our neighborhoods, 

business districts, parks and other public areas 

are safe and secure for everyone. ------------------ 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 
 

(ASK SPLIT SAMPLE A ONLY) 

[ ]c. (QUALITY OF LIFE) Well-maintained 

streets, the quality of local parks, safe and 

clean neighborhoods, and rapid 9-1-1 response 

strengthens our community, improves property 

values and keeps it a more desirable, safe 

place to live, do business and raise a family. ---- 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 

[ ]d. (STREETS) Independent road engineers have 

recently rated two-thirds of Goleta’s streets and 

roads as “fair,” “poor,” or “failed.” It is time we 

fund these essential safety repairs to our 

infrastructure before it gets even worse and 

becomes more expensive in the future. ----------- 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 

 

 
   (DON’T 

 MUCH SMWT READ)   (DON’T 

 MORE MORE LESS DON'T NO READ) 
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 INCL. INCL. INCL. BELIEVE EFFECT DK/NA 

(ASKING SPLIT SAMPLE A ONLY CONTINUED)  

[ ]e. (SUSTAINABLE COMMUNITY) This 

measure provides funds that will help the City 

achieve its goal of becoming a more 

sustainable community by ensuring less 

congested roads, alternative transportation 

options, and the investment in services and 

infrastructure projects that focus on the 

protection of our land, air and water for current 

residents and future generations. ------------------ 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 

[ ]f. (LOCAL CONTROL) In the last several 

years, Goleta has lost millions of dollars from 

Sacramento money grabs. This measure 

requires that all funds raised stay in Goleta for 

the essential local services you rely on and not 

a penny can be taken by Sacramento. ------------ 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6  

[ ]g. (DISASTER PREPAREDNESS) The recent 

Cave Fire, and the potential after-effects 

including the increased risk of flooding and 

debris flow, demonstrate that our community 

is vulnerable to extreme weather patterns and 

other natural disasters.  This measure will help 

upgrade and maintain our roads so that 

emergency vehicles can respond to calls 

quickly, improve local drainage systems to 

reduce flooding, and establish alternative clean 

power sources in case electric companies cut 

local power. ------------------------------------------- 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 

 

(ASK SPLIT SAMPLE B ONLY) 

[ ]h. (A NICE PLACE TO LIVE) Many of us live 

in Goleta, rather than in neighboring cities 

along the Central Coast, because of its small-

town character, high quality of life, and the 

City services we receive.  Passing this measure 

will help maintain such City services as public 

safety, road maintenance, and parks and 

recreation services, and ensures our 

community continues to be a great place to 

live, do business and raise a family. -------------- 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 
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   (DON’T 

 MUCH SMWT READ)   (DON’T 

 MORE MORE LESS DON'T NO READ) 

 INCL. INCL. INCL. BELIEVE EFFECT DK/NA 

(ASK SPLIT SAMPLE B ONLY, CONTINUED) 

[ ]i. (YOUTH) Passing this measure will protect 

funding for thousands of Goleta children and 

youth who rely on City-funded after school, 

summer and library programs; and ensures 

frequent Sheriff patrols, safety officers and 

crossing guards at neighborhood schools.  

These programs keep our community’s kids 

off the streets, safe and out of trouble. ----------- 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 

[ ]j. (INFRASTRUCTURE) The City of Goleta 

does not have adequate funds to maintain and 

upgrade our aging infrastructure. This measure 

invests in such infrastructure projects to 

improve our drainage system to prevent 

flooding; update aging playground equipment 

to keep play areas safe, and upgrade some of 

the major city streets to improve safety and 

traffic flow because they were originally 

designed in the early part of the twentieth 

century when the population was less than 

twelve thousand. ------------------------------------- 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 

[ ]k. (OUT-OF-TOWNERS) A sizeable portion of 

the funding for this measure will be paid by 

people who do not live here in Goleta. This 

measure will capture millions of dollars paid 

by visitors and commuters from Isla Vista and 

Santa Barbara who work in Goleta or shop at 

our Costco, Home Depot, Target and other 

stores, so that they can contribute to 

maintaining our local roads and keeping our 

community safe. ------------------------------------- 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 

[ ]l. (CRIME) Last year, there were more than 460 

thefts and burglaries in Goleta. This measure 

will help provide the resources needed to 

maintain and improve neighborhood, school and 

business patrols, improve response times, solve 

crimes and make our city safer. ------------------- 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 
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(RESUME ASKING ALL RESPONDENTS) 

8. Now that you have heard more about it, let me ask you again about the potential City of Goleta General 

Municipal Services, Infrastructure Upgrades 1¢ Sales Tax Measure.  Again, it may read as follows:  

 

Shall an ordinance be adopted establishing a 1¢ sales tax, until ended by voters, that raises approximately 

$7,200,000 annually to be used locally to fund general municipal services in Goleta such as supporting 

sheriff and 9-1-1 response; preparing for natural disasters; addressing homelessness; repairing 

streets/potholes; supporting library and other general services and requires annual independent financial 

audits? 

 

If there were an election today, do you think you would vote “Yes” in favor of it or “No” to oppose it?  

(IF YES/NO, ASK: “Is that definitely or just probably?”)  (IF UNDECIDED, ASK: “What are you 

leaning towards, voting YES, or voting NO?”) 
 

  Definitely yes ----------------------------------- 1 

  Probably yes ------------------------------------ 2 

  Undecided, lean yes --------------------------- 3 

  Undecided, lean no ---------------------------- 4 

  Probably no ------------------------------------- 5 

  Definitely no ------------------------------------ 6 

  (DON'T READ) DK/NA/Refused ---------- 7 

 

9. I am now going to read some statements made by people who oppose the proposed measure we have 

been discussing. After hearing each statement, please tell me if it makes you more inclined to vote no to 

oppose such a measure. If you do not believe the statement, or if it has no effect on your thinking one 

way or the other, please tell me that instead. (IF MORE INCLINED, ASK: "Is that much more or just 

somewhat?") (RANDOMIZE) 
 

 MUCH SMWT    

 MORE MORE (LESS DON’T NO (NO

 INCL INCL INCL) BEL EFFECT OPIN) 

  

[ ]a. (TAXES) California homeowners are 

going to get hit hard by the new federal tax 

law, statewide taxes are going up and the 

gas tax just went up.  Enough is enough!  

Residents should reject this new tax 

increase because we simply cannot afford 

to pay higher taxes right now.  --------------------- 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 

 

(ASK SPLIT SAMPLE A ONLY) 

[ ]b. (CITY HALL) The City just spent 11 

million dollars to purchase City Hall.  The 

City should have used that money to pay 

for the services and infrastructure projects 

this measure is supposed to cover instead, 

and not tax us more. --------------------------------- 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 
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 MUCH SMWT    

 MORE MORE (LESS DON’T NO (NO

 INCL INCL INCL) BEL EFFECT OPIN) 

(ASK SPLIT SAMPLE A ONLY, CONTINUED) 

[ ]c. (DEVELOPERS) The City would have 

enough money to fund the services and 

infrastructure improvements it says it 

needs if City elected officials would take a 

more balanced approach to growth and 

development. ----------------------------------------- 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 

[ ]d. (HAVE THE FUNDS) With Costco, 

Target, Home Depot and other national 

retail stores in Goleta, the City already 

receives significant sales tax revenue to 

pay for many of the services and 

infrastructure projects for which it claims it 

needs voters to raise our sales tax.  Voting 

No on this measure sends the message that 

city politicians and bureaucrats should live 

within their means. ---------------------------------- 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 

 

(ASK SPLIT SAMPLE B ONLY) 

[ ]e. (COUNTY RENEGOTIATION) Our 

City is not getting its fair share of funding 

from the County because of a deal that was 

struck in 2002 when the City of Goleta 

incorporated.  If the City just focused on 

renegotiating this outdated Revenue-

Neutrality Agreement so that Goleta could 

keep more of its property and sales taxes 

local, we would not need to raise our sales 

tax. ----------------------------------------------------- 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 

  

17
88



FM3 RESEARCH 220-5664 F PAGE 10 
 
 MUCH SMWT    

 MORE MORE (LESS DON’T NO (NO

 INCL INCL INCL) BEL EFFECT OPIN) 

(ASK SPLIT SAMPLE B ONLY CONTINUED) 

[ ]f. (LOCAL BUSINESSES) Shoppers visit 

Goleta because our sales tax is among the 

lowest in the County. Raising the sales tax 

by one full cent will make it as high as the 

City of Santa Barbara – the highest in the 

County. This is a shortsighted measure 

because it will simply scare away shoppers 

and hurt local businesses. --------------------------- 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 

[ ]g. (WASTE) The City of Goleta has plenty 

of taxpayer money.  The real problem is 

that City government is riddled with waste 

and inefficiency, and does not make smart 

choices with our tax dollars. We should 

vote no on this measure because we cannot 

trust the City with our hard-earned money. ------ 1 --------- 2 ----------- 3 ---------- 4 ----------- 5 ---------- 6 

 

(RESUME ASKING ALL RESPONDENTS) 

10. Now that you know more, I would like to ask you one last time about the City of Goleta General 

Municipal Services, Infrastructure Upgrades 1¢ Sales Tax Measure. Again, it may read as follows:  

 

Shall an ordinance be adopted establishing a 1¢ sales tax, until ended by voters, that raises approximately 

$7,200,000 annually to be used locally to fund general municipal services in Goleta such as supporting 

sheriff and 9-1-1 response; preparing for natural disasters; addressing homelessness; repairing 

streets/potholes; supporting library and other general services and requires annual independent financial 

audits? 

 

If there were an election today, do you think you would vote “Yes” in favor of it or “No” to oppose it?  

(IF YES/NO, ASK: “Is that definitely or just probably?”)  (IF UNDECIDED/DK/NA, ASK: “What 

are you leaning towards, voting YES, or voting NO?”) 

 

  Definitely yes ----------------------------------- 1 

  Probably yes ------------------------------------ 2 

  Undecided, lean yes --------------------------- 3 

  Undecided, lean no ---------------------------- 4 

  Probably no ------------------------------------- 5 

   Definitely no ------------------------------------ 6 

  (DON'T READ) DK/NA/REFUSED ------ 7 

 

THE FOLLOWING ARE MY FINAL QUESTIONS, WHICH ARE  

JUST FOR CLASSIFICATION PURPOSES. 

 

 

 

 

11. Please stop me when I come to the category that best describes the ethnic or racial group with which you 

identify yourself.  Is it…?  (READ RESPONSE CHOICES)  
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  Hispanic or Latino ----------------------------- 1 

  African-American ------------------------------ 2 

  Chinese ------------------------------------------ 3 

  Another Asian/Pacific Islander group ------- 4 

  Caucasian/white -------------------------------- 5 

  Another group, or mixed ---------------------- 6

 (DON’T KNOW/NA) ------------------------ 7 

 

12. I don't need to know the exact amount but I'm going to read you some categories for household income.  

Would you please stop me when I have read the category indicating the total combined income for all 

the people in your household before taxes in 2019? 

 

 $30,000 and under ----------------------------- 1 

 $30,001 - $50,000 ------------------------------ 2 

 $50,001 - $75,000 ------------------------------ 3 

 $75,001 - $100,000 ---------------------------- 4 

 $100,001 - $125,000 --------------------------- 5 

 More than $125,000 --------------------------- 6 

 (DON’T READ) Refused/DK/NA ---------- 7 

 

(ONLINE ONLY) 

QX. What is your gender? 

  Male ---------------------------------------------- 1 

  Female ------------------------------------------- 2 

  Non-binary -------------------------------------- 3 

  Prefer not to say  ------------------------------- 4 

 

 

THANK AND TERMINATE 

 

SEX (BY OBSERVATION): Male ---------------------------------------------- 1 

  Female ------------------------------------------- 2 

   

LOI (BY OBSERVATION): English ------------------------------------------- 1 

  Spanish ------------------------------------------ 2 

 

REGISTRATION: Democrat ---------------------------------------- 1 

  Republican -------------------------------------- 2 

  No Party Preference --------------------------- 3 

  Other --------------------------------------------- 4 

 

FLAGS 

P10 -------------------------------------- 1 

G10 ------------------------------------- 2 

P12 -------------------------------------- 3 

G12 ------------------------------------- 4 

P14 -------------------------------------- 5 

G14 ------------------------------------- 6 

P16 -------------------------------------- 7 

G16 ------------------------------------- 8 

P18 -------------------------------------- 9 

G18 ------------------------------------- 10 

BLANK ------------------------------- 11 

VOTE BY MAIL 

1 ----------------------------------------- 1 

2 ----------------------------------------- 2 

3+ ---------------------------------------- 3 

BLANK -------------------------------- 4 

 

PERMANENT ABSENTEE 
Yes -------------------------------------- 1 19
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No --------------------------------------- 2 

AGE 

18-24 ------------------------------------ 1 

25-29 ------------------------------------ 2 

30-34 ------------------------------------ 3 

35-39 ------------------------------------ 4 

40-44 ------------------------------------ 5 

45-49 ------------------------------------ 6 

50-54 ------------------------------------ 7 

55-59 ------------------------------------ 8 

60-64 ------------------------------------ 9 

65-74 ----------------------------------- 10 

75+ ------------------------------------- 11 

BLANK ------------------------------- 12 

HOUSEHOLD PARTY TYPE 

 D1 --------------------------------------- 1 

D2+ ------------------------------------- 2 

R1 --------------------------------------- 3 

 R2+ ------------------------------------- 4 

 I1+ -------------------------------------- 5 

 Mixed ----------------------------------- 6 

NORTH/SOUTH OF 101 
North ------------------------------------ 1 

South ------------------------------------ 2 

DATE OF INTERVIEW 

Feb XX --------------------------------- 1 

Feb XX --------------------------------- 2 

Feb XX --------------------------------- 3 

Feb XX --------------------------------- 4 

Feb XX --------------------------------- 5 

Feb XX --------------------------------- 6 

A/B SPLIT SAMPLE 

Split A ---------------------------------- 1 

Split B ---------------------------------- 2 

MODE OF INTERVIEW 
Online ---------------------------------- 1 

Phone ----------------------------------- 2 
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Survey Conducted February 11-23, 2020
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Conducted a Dual Mode Survey, online, by cell, 
and landline between February 11-23, 2020

Contacted by e-mail and telephone

Surveys were completed among a random 
sample of 420 City of Goleta registered voters 
who are likely to vote in the November 2020 
General Election

Overall margin of error: +/-4.9% full sample; 
+/-6.9% for half sample 

Some percentages may not sum to 100% due to 
rounding

Survey Methodology
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Right 
Direction

57%

Wrong 
Track
21%

Unsure
22%

Q1.

Would you say that things in the City of Goleta are generally headed in 
the right direction or do you feel that things are off on the wrong track? 

Close to 6-in-10 voters have a favorable view 
of the direction of the City of Goleta.
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36%

18%

10%

15%

38%

41%

42%

34%

8%

10%

18%

15%

8%

14%

28%

23%

32%

The Santa Barbara Sherriff 
Department servicing the 

City of Goleta

The City of Goleta City 
Government overall

Santa Barbara County 
Government

The Goleta City Council

Very Fav. Smwt. Fav. Smwt. Unfav. Very Unfav. NHO/Can't Rate Total 
Fav.

Total 
Unfav.

74% 12%

59% 14%

52% 26%

49% 19%

More than 7-in-10 have favorable views of the 
County Sheriffs serving the City; with other local 

and county government agencies or organizations 
receiving majority favorable ratings.

Q2. I am now going to mention some organizations that are active in the Goleta community.  Please tell me if you have an overall favorable or 
unfavorable opinion of that organization. 

(Ranked by Total Favorable)
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21%

37%

11%

15%

16%

Great need

Some need

A little need

No real need

Don't know

Great/
Some Need

58%

A Little/
No Real Need

26%

Slightly less than 6-in-10 perceive the City has 
a need for additional funds for City services, 

with 21% saying the need is great.

Q3. In your personal opinion, do you think the City of Goleta has a great need for additional funding, some need, a little need or no real need for 
additional funds to provide the level of City services that Goleta residents need and want?
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Ballot Title and Summary

Q4. If the election were held today, do you think you would vote “yes” in favor of this measure or “no” to oppose it? 

City of Goleta General Municipal Services, Infrastructure
Upgrades 1¢ Sales Tax Measure

Shall an ordinance be adopted establishing a 1¢ sales tax,
until ended by voters, that raises approximately $7,200,000
annually to be used locally to fund general municipal
services in Goleta such as supporting sheriff and 911
response; preparing for natural disasters; addressing
homelessness; repairing streets and potholes; supporting
library and other general services and requires annual
independent financial audits?
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35%

22%

3%

3%

10%

24%

3%

Definitely yes

Probably yes

Undecided, lean yes

Undecided, lean no

Probably no

Definitely no

Undecided

Total 
Yes
61%

Total 
No

36%

Roughly 6-in-10 initially support the 
1-cent measure with a simple majority 
threshold, with 35% saying they would 

definitely vote yes. 

57%

Q4. If the election were held today, do you think you would vote “yes” in favor of this measure or “no” to oppose it? 
39
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58%

67%
61%

40%

30%
36%

3% 3% 3%

<$50,000 $50,000-$100,000 $100,000+

Total Yes Total No Undecided

Q4. If the election were held today, do you think you would vote “yes” in favor of this measure or “no” to oppose it? 

(% of 
Sample) (15%) (33%)

Support is above the threshold needed
to pass the measure across household income 

groupings.
Initial Vote on 1-cent Sales Tax Measure by Household Income

(37%)

40
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79%
73%

27%

63%

21% 25%

70%

29%

0% 2% 4% 7%

Great Need Some Need A Little/No Real Need Don't Know/
No Answer

Total Yes Total No Undecided

Q4. If the election were held today, do you think you would vote “yes” in favor of this measure or “no” to oppose it? 

(% of 
Sample) (21%) (37%) (26%)

The more one perceives there is a need for 
additional funds for City services the more one 

is likely to vote yes on the measure.
Initial Vote on 1-cent Sales Tax Measure by Need for Funding

(16%)

41
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Definitely yes

Probably yes

Undecided, lean yes

Undecided, lean no

Probably no

Definitely no

Undecided

35%

22%

3%

3%

10%

24%

3%

Total 
Yes
61%

Total 
No

36%

57%

1-cent ½-cent¾-cent

There is no significant difference in overall support for 
the one-cent, half-cent and one-quarter cent sales tax, 

but those who said they would definitely vote yes is 
greater for the three-quarter-cent sales tax. 

Q4. If the election were held today, do you think you would vote “yes” in favor of this measure or “no” to oppose it? 
Q5a & Q5b. What if the ballot measure that I just described to you was for a ___________, instead of 1-cent which would raise approximately 
$7.2 million annually?  If that were the case, would you vote “yes” in favor of this measure or “no” to oppose it? 

42%

16%

3%

3%

12%

22%

3%

Total 
Yes
61%

Total 
No

36%

58%

30%

30%

3%

2%

11%

22%

2%

Total 
Yes
63%

Total 
No

35%

60%

42
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18%

17%

22%

18%

41%

39%

40%

38%

25%

30%

28%

32%

16%

14%

10%

12%

Supporting essential city services

Improving essential city services

Maintaining city infrastructure

Improving city infrastructure

Ext. Impt. Very Impt. Smwt. Impt. Not Too Impt./Don't Know Ext./Very 
Impt.

59%

56%

62%

55%

Voters rate supporting and maintaining 
services and infrastructure somewhat similarly 

to improving services and infrastructure. 

Q6 b, c, cc & dd. I am now going to read you a list of possible projects, features, and provisions that might be included in this local ballot measure.  
Regardless of how you feel about this measure, please tell me how important it is to you personally that each provision or use of funds is included in 
the measure: extremely important, very important, somewhat important, or not too important. Split Sample

+3%

+7%

44
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42%

35%

34%

33%

33%

33%

29%

41%

35%

34%

41%

42%

42%

41%

41%

46%

32%

37%

18%

17%

19%

19%

19%

23%

21%

13%

21%

6%

6%

6%

6%

6%

14%

8%

Requiring all funds used locally

Preparing for wildfires, floods, and 
other natural disasters

Preserving open space and natural 
areas

Repairing streets and potholes

Helping ensure children have safe 
places to play

Keeping public areas safe and clean

Preparing for natural disasters

Requiring all funds benefit Goleta 
residents

Helping prevent crimes, like thefts 
and burglaries

Ext. Impt. Very Impt. Smwt. Impt. Not Too Impt./Don't Know Ext./Very 
Impt.
76%

76%

75%

75%

75%

74%

74%

73%

72%

Preparing for wildfires, floods/other natural disasters; 
requiring all funds used locally; preserving open 

space/natural areas and repairs streets and potholes 
are among top priorities for a potential ballot measure.

Q6 a, d-bb & ee-ccc. I am now going to read you a list of possible projects, features, and provisions that might be included in this local ballot measure.  
Regardless of how you feel about this measure, please tell me how important it is to you personally that each provision or use of funds is included in 
the measure: extremely important, very important, somewhat important, or not too important. Split Sample

(Ranked by Extremely/Very Important)
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32%

37%

35%

33%

29%

27%

30%

33%

40%

34%

35%

37%

40%

41%

38%

33%

22%

23%

18%

18%

19%

22%

19%

16%

6%

6%

12%

11%

13%

10%

13%

19%

Helping prevent crimes

Improving water conservation

Supporting Sheriff and 911 
emergency response

Helping protect local creeks and 
coastal waters from pollution

^Protecting long-term financial 
stability

Improving fire, paramedic and 911 
emergency response

Helping ensure more affordable 
housing

Ext. Impt. Very Impt. Smwt. Impt. Not Too Impt./Don't Know
Ext./Very 

Impt.

72%

71%

71%

71%

68%

68%

67%

66%

Q6 a, d-bb & ee-ccc. I am now going to read you a list of possible projects, features, and provisions that might be included in this local ballot measure.  
Regardless of how you feel about this measure, please tell me how important it is to you personally that each provision or use of funds is included in 
the measure: extremely important, very important, somewhat important, or not too important. ^Not Part of Split Sample

(Ranked by Extremely/Very Important)

Continued

Helping prevent polluted 
stormwater runoff from entering 

local creeks and coastal waters

46
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19%

33%

27%

26%

22%

29%

28%

24%

24%

19%

47%

30%

36%

37%

41%

31%

31%

36%

35%

40%

22%

26%

23%

27%

24%

29%

32%

25%

23%

26%

12%

11%

14%

10%

14%

10%

9%

16%

19%

15%

Preventing polluted stormwater runoff 
from entering local storm drains

Addressing homelessness

Improving traffic safety

Increasing the use of recycled water to 
irrigate parks and fields

Requiring annual independent 
financial audits

Improving energy efficiency

Protecting local walking, hiking and 
biking trails

Easing traffic flow

Improving pedestrian and bike safety

Supporting Goleta Valley Library 
services and hours

Ext. Impt. Very Impt. Smwt. Impt. Not Too Impt./Don't Know
Ext./Very 

Impt.
66%

63%

63%

63%

62%

61%

59%

59%

59%

59%

Q6 a, d-bb & ee-ccc. I am now going to read you a list of possible projects, features, and provisions that might be included in this local ballot measure.  
Regardless of how you feel about this measure, please tell me how important it is to you personally that each provision or use of funds is included in 
the measure: extremely important, very important, somewhat important, or not too important. Split Sample

(Ranked by Extremely/Very Important)

Continued
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28%

23%

22%

28%

20%

15%

17%

16%

28%

20%

30%

35%

36%

30%

37%

42%

38%

39%

26%

34%

21%

29%

26%

25%

34%

25%

39%

30%

30%

30%

21%

13%

17%

18%

9%

18%

6%

16%

16%

15%

Increasing access to affordable 
childcare and preschool

Providing funds for after school 
programs

Improving safe routes to schools

Restoring and maintaining the Goleta 
Butterfly Grove

Providing funds for senior services

Earthquake retrofitting essential 
public buildings

Supporting park maintenance

Helping restore local creeks and 
streams

Helping restore local habitat and 
wildlife corridors

Providing funds for youth programs

Ext. Impt. Very Impt. Smwt. Impt. Not Too Impt./Don't Know
Ext./Very 

Impt.
58%

58%

58%

57%

57%

57%

55%

55%

54%

54%

Q6 a, d-bb & ee-ccc. I am now going to read you a list of possible projects, features, and provisions that might be included in this local ballot measure.  
Regardless of how you feel about this measure, please tell me how important it is to you personally that each provision or use of funds is included in 
the measure: extremely important, very important, somewhat important, or not too important. Split Sample

(Ranked by Extremely/Very Important)

Continued
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44%

34%

40%

26%

36%

29%

70%

70%

68%

Much More Incl. Smwt. More Incl.

Ensuring that the funds are locally controlled, the need 
to repair City streets, and requiring strict accountability 

provisions in the measure are among the lead 
reasons to vote yes on the potential measure.

Q7. I am going to read you some statements from people who may support this potential Goleta ballot measure.  Please tell me if this makes you more 
inclined to vote Yes on this measure. ^Not Part of Split Sample

(LOCAL CONTROL) In the last several years, Goleta has lost millions of 
dollars from Sacramento money grabs. This measure requires that all 
funds raised stay in Goleta for the essential local services you rely on 

and not a penny can be taken by Sacramento.

(STREETS) Independent road engineers have recently rated two-thirds 
of Goleta’s streets and roads as “fair,” “poor,” or “failed.” It is time we 
fund these essential safety repairs to our infrastructure before it gets 

even worse and becomes more expensive in the future.

^(ACCOUNTABILITY) This measure includes tough accountability 
provisions such as public disclosure of all spending and annual 

independent financial audits and ensures that all funds remain in the 
City of Goleta and cannot be taken by Sacramento or the County. 

These fiscal safeguards will ensure that funds from this measure will 
be used efficiently, effectively and as promised.

(Ranked by Total More Inclined to Vote Yes)
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40%

29%

39%

26%

38%

26%

66%

66%

65%

Much More Incl. Smwt. More Incl.

Q7. I am going to read you some statements from people who may support this potential Goleta ballot measure.  Please tell me if this makes you more 
inclined to vote Yes on this measure. Split Sample

(OUT-OF-TOWNERS) A sizeable portion of the funding for this 
measure will be paid by people who do not live here in Goleta. This 

measure will capture millions of dollars paid by visitors and 
commuters from Isla Vista and Santa Barbara who work in Goleta or 

shop at our Costco, Home Depot, Target and other stores, so that they 
can contribute to maintaining our local roads and keeping our 

community safe.
(INFRASTRUCTURE) The City of Goleta does not have adequate funds 

to maintain and upgrade our aging infrastructure. This measure 
invests in such infrastructure projects to improve our drainage system 
to prevent flooding; update aging playground equipment to keep play 

areas safe, and upgrade some of the major city streets to improve 
safety and traffic flow because they were originally designed in the 

early part of the twentieth century when the population was less than 
12,000.

(YOUTH) Passing this measure will protect funding for thousands of 
Goleta children and youth who rely on City-funded after school, 

summer and library programs; and ensures frequent Sheriff patrols, 
safety officers and crossing guards at neighborhood schools.  These 
programs keep our community’s kids off the streets, safe and out of 

trouble.

(Ranked by Total More Inclined to Vote Yes)

Continued
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32%

27%

33%

31%

36%

29%

63%

63%

62%

Much More Incl. Smwt. More Incl.

Q7. I am going to read you some statements from people who may support this potential Goleta ballot measure.  Please tell me if this makes you more 
inclined to vote Yes on this measure. ^Not Part of Split Sample

(DISASTER PREPAREDNESS) The recent Cave Fire, and the potential 
after-effects including the increased risk of flooding and debris flow, 
demonstrate that our community is vulnerable to extreme weather 

patterns and other natural disasters.  This measure will help upgrade 
and maintain our roads so that emergency vehicles can respond to 

calls quickly, improve local drainage systems to reduce flooding, and 
establish alternative clean power sources in case electric companies 

cut local power.

(CRIME) Last year, there were more than 460 thefts and burglaries in 
Goleta. This measure will help provide the resources needed to 

maintain and improve neighborhood, school and business patrols, 
improve response times, solve crimes and make our city safer.

^(HOMELESS) There continues to be over 100 homeless individuals in 
Goleta. This measure will help the City address homelessness by 

providing individuals, including seniors and veterans, access to 
homeless prevention services such as local drug and alcohol 

counseling, health and social services, and emergency short-term 
housing. This will also ensure our neighborhoods, business districts, 

parks and other public areas are safe and secure for everyone.

(Ranked by Total More Inclined to Vote Yes)

Continued
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Q4 & Q8. If the election were held today, do you think you would vote “yes” in favor of this measure or “no” to oppose it? 

Definitely yes

Probably yes

Undecided, lean yes

Undecided, lean no

Probably no

Definitely no

Undecided

35%

22%

3%

3%

10%

24%

3%

Total 
Yes
61%

Total 
No

36%

Initial Vote Vote after Education

57%

After education, overall support for the measure 
increases 5 percentage points, and those having 

said they would definitely vote yes increases by 6 
percentage points.

41%

18%

7%

1%

8%

21%

4%

Total 
Yes
66%

Total 
No

30%

56%
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Definitely yes

Probably yes

Undecided, lean yes

Undecided, lean no

Probably no

Definitely no

Undecided

35%

22%

3%

3%

10%

24%

3%

Total 
Yes
61%

Total 
No

36%

57%

Initial 
Vote

Vote after Critical 
Statements

Vote after 
Education

After critical statements, overall support for the measure 
drops 7 percentage points, with only slightly over a third 

indicating they would definitely vote yes, but remains 
viable above the margin of error for passage.

Q4, Q8 & Q10. If the election were held today, do you think you would vote “yes” in favor of this measure or “no” to oppose it? 

41%

18%

7%

1%

8%

21%

4%

Total 
Yes
66%

Total 
No

30%

59%

34%

18%

7%

3%

9%

23%

5%

Total 
Yes
59%

Total 
No

36%

52%

54
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Conclusions

✓ A majority of respondents believe the City of Goleta is headed in 
the right direction, and have favorable views of the Sheriff’s 
department in the City, and the City’s government overall.

✓ Over half of respondents believe the City has a need for additional 
funding, although only two-in-ten believe that need is great.

✓ Roughly six-in-ten respondents initially support a potential one-
cent sales tax measure with a simple majority threshold. Support 
for the measure does not significantly change at lower rates.

✓ Respondents prioritize funding to prepare for wildfires and other 
natural disasters; requiring that all funds are used locally; 
preserving open spaces and natural areas; and repairing streets 
and potholes. There is also a slight preference for maintaining city 
infrastructure over improving it.

56
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Conclusions, cont.

✓ Educational statements that discuss how the measure will ensure 
funds are locally controlled, the need to repair City streets, and the 
measure’s accountability measures are most likely to make 
respondents support the measure.

✓ After receiving educational statements, support for the measure 
increases to two-thirds, with four-in-ten indicating they would 
definitely support the measure.

✓ After hearing all information, overall support does drop back down 
to 59 percent, but remains above the required simple-majority 
threshold and above the margin of error, indicating viability.
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220-5664

Survey Conducted February 11-23, 2020
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ATTACHMENT 5 
 

Polling Services Quote from FM3 Research 
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12100 Wilshire Boulevard, Suite 350 | Los Angeles, CA 90025 
Phone: (310) 828-1183 | Fax: (310) 453-6562 

1999 Harrison St., Suite 2020 | Oakland, CA 94612 
Phone: (510) 451-9521 | Fax: (510) 451-0384 

 

TO Kristy Schmidt and Ryan Kintz 
City of Goleta 

FROM Richard Bernard and Laura Covarrubias 
FM3 Research 

RE: Proposal to Conduct a City of Goleta Follow-Up Survey 

DATE April 23, 2020 

 

Fairbank, Maslin, Maullin, Metz & Associates (FM3) is pleased to submit this proposal to conduct a 12- to 15-
minute dual-mode (online and by telephone – cellular and landline) survey among a random sample of 300 City 
of Goleta residents likely to vote in the upcoming November 2020 General Election to examine the current level 
of support for a potential sales tax revenue measure.  While the City’s February baseline survey indicated that a 
majority of Goleta voters would consider voting yes for a sales tax to support City services and improve its 
infrastructure, the survey was conducted prior to the onset of the Coronavirus Pandemic.  

The proposed shorter follow-up survey will be able to “track” public opinion over time by re-asking questions to 
determine if and to what extent the views of your voters have shifted given the new circumstances in which 
residents and the City find themselves. More broadly, the survey will examine voters’ health-related concerns, 
view of the economy, their own financial situation and job status all within the context of declining City budget 
projections and the need for City officials to make tough decisions on how best to use City funds to provide 
services residents will need now and in the near future. 

The remainder of this memo details FM3’s proposed research specifications for the City of Goleta and associated 
costs. 

PROPOSED RESEARCH SPECIFICATIONS AND ESTIMATED COSTS 
Research 
Methodology 

Dual-mode voter survey 
 

Data Collection 
Mode 

Telephone and online interviews 

Respondent 
Contact Method 

Telephone calls and Email invitations 
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Sample 300 Likely November 2020 General Election City of Goleta voters 

Margin of 
Sampling Error 

±5.7 percent in 95 out of 100 cases for a sample of 300 interviews 
 

Questionnaire 12- to 15-minute survey, featuring between 30 and 55 unique questions (including battery 
question items and demographic questions) 

Language Telephone interviews will be conducted in English and Spanish. Online interviews will be 
conducted in English only. 

Deliverables Following the completion of the survey, we will provide: 

•  A questionnaire for easy reference 
•   A complete analysis of survey results in PowerPoint 
•  A presentation of the survey results 
 
FM3 will also be available for ongoing consultation and any further analysis of the research. 

Cost Figure 1 below shows the total estimated costs for this research. These prices are 
comprehensive, and include all costs for questionnaire design, Spanish translation, sample 
matching for current phone numbers and email addresses, programming, email invitations, 
survey hosting, bilingual telephone interviewing, data entry and analysis, and reporting.  

Figure 1: Dual-Mode Bilingual Voter Survey Costs for a Sample of 300 

Survey Length 300 Interviews 
12 Minutes $22,250 
15 Minutes $23,250 

 

 

 

We would welcome the opportunity to work with you on this research. If you have any questions or if there is any 
further information we can provide, please do not hesitate to contact us.  Thank you for your consideration, my 
contact information is as follows: 

Richard Bernard, Ph.D., Partner 
Fairbank, Maslin, Maullin, Metz & Associates (FM3) 

12100 Wilshire Boulevard, Suite 350 
Los Angeles, CA  90025 
(310) 428-1809 (cell) 

Bernard@FM3Research.com 

Laura Covarrubias, Research Associate 
Fairbank, Maslin, Maullin, Metz & Associates (FM3) 

12100 Wilshire Boulevard, Suite 350 
Los Angeles, CA  90025 
(310) 433-6241 (cell) 

Laura@FM3Research.com 
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Outreach Services Quote from Mary Rose and Associates and FM3 Research 
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Mary Rose 

& Associates 

 

PO Box 90610   Santa Barbara, CA 93190 

Phone: 805.965.3952  Fax: 805.966.1306 

 

 
 
Date: April 28, 2020 
 
From: Mary Rose 
 
To: Kristy Schmidt, City of Goleta 
 Ryan Kintz, City of Goleta 
 
Re:  Public Information Services Related to Possible Ballot Measure on Infrastructure 
Funding – Revised (2) 
 
 
Mary Rose & Associates (MRA) is pleased to provide this proposal to assist the City of 
Goleta develop and implement a public outreach/public education campaign regarding a 
potential sales tax measure to be placed on the November 2020 ballot, in conjunction 
with FM3 Research.   
 
SCOPE OF WORK 
 
1) MRA will review the results of the public opinion survey prepared by Fairbank, Maslin, 

Mullin & Associates (FM3) conducted February 11 -23, 2020, and review the City’s 
existing outreach channels and make recommendations regarding enhancing outreach 
(if necessary) to ensure that all voters are included.  
 

2) MRA will develop and assist the city with implementation of a public outreach 
campaign with a feedback mechanism or additional polling by FM3 (if authorized by 
Council) to gain insight into where city voters are today.  Because of the current 
climate requiring social distancing this will require greater use of social media and 
technology, including a telephone or video town hall using existing City video 
resources and/or on-line survey.  This will allow the city leadership to provide 
information on what resources the city has available today, and gain information on 
what services are most important to people now.  Some examples of possible 
changing priorities may be to enhance or shift funding to opening parks in a safe 
manner – which may include greater cleaning/sanitation staffing costs; economic 
development support for small businesses; greater support for libraries, child care or 
social safety net programs, etc.)  
 

3)  Work with staff to maintain consistent messages across all city communication 
platforms.  

4) Regular and special project meetings and preparation,  
5) Stakeholder identification and communication, 
6) Assist with the implementation of public information plan,  
7) Presentation graphics that may be incorporated into existing communication channels 

(newsletter, website, etc). 
 

Total for items 1-7 above shall not exceed $18,000, without prior written authorization.    
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  Additionally, we recommend the following: 
 
8) Social Media Campaign Outreach Campaign targeted to City residents over 18 years 

of age (through voter file matching and geo-fencing), consisting of 6 to 8 “call to action” 
posts/advertisements. MRA will work with Brian Adams of Trusted Messenger 
Marketing to implement this program. 
Timing: Week of May 11 and June 30 
Cost: $4,100.00  
 

9) Creation of one mailer to all city voters (approximately 10,263 households) illustrating 
the city’s needs for additional revenue and seeking input on funding priorities; 
development of a short survey instrument (survey monkey or equivalent) available on-
line); and analysis. 
Timing: to be mailed week of May 11, 2020.  (prior to FM3 survey).  
Cost Estimate: $8,000.00 (printing, postage, list, mail house, survey monkey or 
equivalent). 
 

10) Creation and development of an additional mailer to be produced by the City using 
existing budgeted resources, explaining new Vote-By-Mail procedures, and describing 
the City’s Ballot measure. 
Timing: to be mailed week of September 12, 2020 (approximately 45 days pre-
election). 
Cost: Existing City outreach budget. 

 
Total for all recommended tasks (1-10) not to exceed:  $30,100.00 

 
Upon signing this contract, Mary Rose will immediately set a planning meeting with the 
designated representatives of the City. Within one week of the meeting, we will present at 
timeline with specific recommendations for your review and approval.  Following acceptance 
of the plan, MRA will begin development of materials, including mailers and fact sheets.  
 
Services will begin immediately upon acceptance of this agreement and will terminate 
when the City Council determines that a ballot measure should or should not be placed on 
the ballot, public information services will no longer be needed, and the contract services 
will end.  
 
Unless indicated, all work shall be performed by Mary Rose, Principal Consultant at a rate of 
$225.00 per hour, and her graphic design staff at the rate of $90 per hour. MRA will bill 
monthly for time spent on project, with payment due within 30 days.  Either party may 
terminate this agreement without cause by giving 10 business days written notice or 
immediately for cause. 
 
All costs will be billed at net. There will be no mark-up on materials production, printing, 
mailing, or other costs.   
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