
 
 

Agenda Item A.4 
CONSENT CALENDAR 

Meeting Date: October 6, 2020 

 
 
 

 
 
TO: Mayor and Councilmembers 
 
FROM: Allison Gray, Library Director 
 
SUBJECT: Approval of the 2020-21 Agreement for Operation of a County-wide Library 

System 
 
 
RECOMMENDATION: 
 
Approve and authorize the City Manager to execute an Agreement for Operation of a 
County-Wide Library System for Fiscal Year 2020-21 between the County of Santa 
Barbara and the City of Goleta. 
 
BACKGROUND: 
 
On July 1, 2020, the City of Goleta completed its first year of management of the Solvang, 
Buellton, Santa Ynez, and Los Olivos libraries, which are now a part of Library Zone 4.  
Zone 4 includes the City of Goleta, the unincorporated areas of the Eastern Goleta Valley, 
County Service Area 3 (CSA-3), Isla Vista, Gaviota, Hope Ranch, the City of Solvang, the 
City of Buellton and all of the unincorporated areas of the Santa Ynez Valley. For visual 
reference, Exhibit B to Attachment 1 provides a map of Library Zone 4 and Exhibit A to 
Attachment 1 provides a map of CSA-3. 
 
As one of the four designated administrators that provide library services in Santa Barbara 
County, the City of Goleta is required to enter into an agreement with the County for the 
operation of the county-wide library system. The Agreement for Operation of a County-
Wide Library System (“Agreement”) is provided for Fiscal Year 2020-2021 in Attachment 
1.  The County Board of Supervisors approved the Agreement on August 25, 2020. 
 
DISCUSSION: 
 
The Agreement recommended for approval and execution, provides for the continued 
funding of Library services for all Santa Barbara County residents and designates the 
cities of Santa Barbara, Lompoc, Santa Maria, and Goleta as administrators of County 
Library Zones 1, 2, 3, and 4, respectively.  
 
As the Administrator for Zone 4, the City of Goleta is responsible for providing library 
services to the residents in that zone. In FY 2020-21, the service population is 
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approximately 117,810, which includes the areas served by the libraries in the Santa Ynez 
Valley.  Administration of the libraries is done from Goleta City Hall. 

County per capita funding and Measure L funds in addition to the City’s General Fund 
support help enable the Goleta Valley Library to meet its annual budgetary needs.  
According to the Agreement, in FY 2020-21 the Goleta Valley Library can expect to 
receive approximately $751,858 in per capita funding ($7.80 per inhabitant). The Goleta 
Valley Library also expects to receive $537,900 from Measure L tax funds collected within 
the unincorporated County Service Area (CSA-3) as a result of passage of Measure L by 
the voters.   

The Santa Ynez Valley libraries are funded and accounted for separately. The City of 
Goleta will receive the County per capita funding for the Cities of Buellton and Solvang, 
which amounts to $83,140 for each city. In addition, the County voted to help the two 
cities meet minimum standards of library service by awarding a total of $159,931, which 
will be received by the City of Goleta. The remainder of the revenues for the Buellton and 
Solvang budgets consist of those cities’ General Fund support and Friends donations. 
Los Olivos and Santa Ynez are operated on a zero budget, run solely by volunteers.  

Following City Council approval of this agreement, the City Manager will send a letter to 
the cities of Buellton and Solvang formally accepting their requests to extend the Library 
Management Services agreements with those cities for Fiscal Year 2020-21.  These 
agreements cover service provision, facility use, and maintenance, among other things.  
The initial one-year agreements with Buellton and Solvang provided for five optional one-
year extensions upon agreement of both parties.  Since the expiration of these 
agreements on June 30, 2020, services have been provided through 6-month run-out 
provisions in those contracts, pending the finalization of this funding agreement with the 
County of Santa Barbara.  The approval of this agreement will allow staff to formalize the 
first of the five one-year extensions with the cities of Buellton and Solvang. 

FISCAL IMPACT: 

Under the terms and conditions of this contract, the City of Goleta as administrator of 
Zone 4 will receive a per capita contribution of $918,918 from the County for library 
services as well as a one-time additional allocation of $159,931 to close budget deficits 
for Buellton and Solvang libraries for a total of $1,087,849. The City of Goleta will also 
receive Measure L funds collected within the unincorporated CSA-3 to be used solely for 
the Goleta Valley Library.  County per capita funding for the Goleta Valley Library is 
accounted for in Fund 208 and Measure L in Fund 501.  County per capita funding for the 
Buellton Library is accounted for in Fund 209 and for Solvang is in Fund 210. 
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ALTERNATIVES: 

The City Council may elect not to approve and authorize the City Manager to execute the 
agreement. This would delay receiving per capita funding for Goleta, Buellton and 
Solvang libraries. As one of the designated administrators that provides services in Santa 
Barbara County, the City of Goleta is required to enter into an agreement with the County 
for the operation of the County-wide library system. 

Reviewed By: Legal Review By: Approved By: 

___________________ ___________________ _________________  
Kristine Schmidt Michael Jenkins Michelle Greene 
Assistant City Manager City Attorney      City Manager 

ATTACHMENTS: 
1. FY 2020/21 Agreement for Operation of a County-Wide Library System (including

Exhibits A, B, and C)
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Attachment 1 

FY 2020/21 Agreement for Operation 
of a County-Wide Library System 
(including Exhibits A, B, and C)
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GRAPHIC SCALE

Santa Barbara County Library Zones 2019-07-30
Compiled by the Office of the County Surveyor in July, 2019.
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Category Tenant Owner
Building Exterior X

Repair Walls X
Painted Surfaces X
Door and Window Trim X
Doors and hardware X
Locks X
Roof X
Rain Gutters X
Flashing X
Down Spouts X
Pest Control (tenting only) X

Lighting
Bulbs X
Fixtures X
Transformers X
Fluorescent bulbs X
Ballast X

Handrails X
Signs (County designation) x
Timers X
Sewer Pipes X
Decking MAINTAIN REPLACE
Exterior Patios X
Water Softner, Filter and Conditioners x
Stairs X
Roof Drains X
Gates X
Gas/Water Pipe Heaters X
Electrical Lines X
Phone/Computer lines X
Building Interior

Structural Walls X
Painted Surfaces x
Door Hardware x
Locks x
General Cleaning X
Floor, Sweeping and Cleaning X
Carpet, Vacuum and Cleaning X
Window Coverings X

Lighting 
Bulbs X
Fixtures X
Transformers X
Fluorescent bulbs X
ballast X

Handrails (ADA) X
Signs X

Maintenance and Repair Responsibilities for Library Facilities Exhibit C
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Category Tenant Owner
Timers X
Drinking Fountains X
Ceiling X
Showers X
Toilet/Urinals MAINTAIN REPLACE
Sink and Faucets MAINTAIN REPLACE
Gas Pipe Lines X
Water Pipe Lines X
Sewer Pipe Lines X
Phone Lines and Jacks X
Computer Lines and Jacks X
TV Cables and Jacks X
Phones X
Towel Racks X
Garbage Disposal X
Refrigerator/Microwave X
Stove X
Counter Tops MAINTAIN REPLACE
Cabinets MAINTAIN REPLACE
Dish Washer X
Trash Compactor X
Grounds 

Drinking Fountains X
Mail Boxes X
Fences X
Trash bins X
Trash Enclosures MAINTAIN REPLACE
Bike Racks X
Signs x
Litter Pick-up X
Lighting 

Parking Lot x
Driveway x
Walkway x
Timers-external x
Timers-internal X
Signs x

Cleaning, sidewalks, walkways, parking lots X
Landscaping   Cuyama has no landscaping due to no funds

Trees x
Shrubs x
Flowers x
Lawn x
Watering x
Sprinkler, Repair and Replace x
Headers x
Rodent/Pest Control (limit to $5,000/yr) x
Seeding x
Fertilizer x
Plant Trimming x

DocuSign Envelope ID: A11BABCD-30D4-4040-9297-6016484600B4
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Category Tenant Owner
Plant Removal x
Plant Replacement x
Tree Care and Trimming x

Mechanical Systems 
Electrical Panels, break and interiors X
Electrical fuses, interior MAINTAIN REPLACE
Electrical receptacle, switches, interior X
Electrical central switches X
Elevator X
Heating MAINTAIN REPLACE
Air Conditioning MAINTAIN REPLACE
Water Heater MAINTAIN REPLACE

Roadways/Parking Lots Repair and Maintenance
Striping X
Handicap Signage X
Asphalt Surface, Curbing X
Cement Surface, Curbing X
Wheel Stops X
Drainage X
Signs x

Fire Equipment 
Sprinklers X
Hoses X
Extinguishers (interior) X
Alarm Systems X
Smoke Detectors MAINTAIN REPLACE

Other Items 
Paper supplies, dispensers, waste containers, soap in 
restrooms and kitchens X
Interior Janitorial Products and supplies X
Interior floor waxing and sweeping X
Window Washing (interior/exterior) X
Exterior sweeping entry, sidewalk, walkways X
Janitorial services for public areas or common use areas X
Broken Window glass or door glass x
Refuse, rubbish and garbage disposal X
Cleaning storage room, utility room X
Exterminating x
carpet/linoleum/title replacement x
Library drop box X
Building Foundation X
Flooring (wood/concrete) X
Utility mains and appurtenances X
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