
 
 Agenda Item A.10 

 CONSENT CALENDAR 
 Meeting Date: June 1, 2021 
 
 
 
TO: Mayor and Councilmembers 
 
FROM: Jaime A. Valdez, Interim Neighborhood Services and Public Safety 

Director  
 
SUBJECT: Amendment No. 2 to a Memorandum of Understanding between the City 

of Goleta and People Assisting the Homeless (PATH) 
 
RECOMMENDATION: 
 
Approve and authorize the City Manager to execute Amendment No. 2 to Agreement 
No. 2019-134, a Memorandum of Understanding between the City of Goleta and People 
Assisting the Homeless (PATH), extending the term of the MOU to June 30, 2022, and 
adding $25,000, for a total not-to-exceed amount of $53,250. 
 
BACKGROUND:  
 
People Assisting the Homeless (PATH) operates a 100-bed homeless shelter and 
interim housing program in the City of Santa Barbara. Since December 2019, at the 
request of the City, PATH has provided two beds dedicated to individuals experiencing 
homelessness in the City of Goleta, including supportive case management services. 
The Memorandum of Understanding (MOU) was initially approved under the City 
Manager’s authority in December 2019 in the amount of $28,250 for a term ending June 
30, 2020.  Amendment No. 1 extended the term through June 30, 2021 (Attachment 2). 
 
The PATH MOU essentially replaced the agreement the City previously had with the 
Salvation Army for the provision of two beds with case management for homeless 
persons from Goleta. It is important to note that these are services the City sought out 
as opposed to an organization requesting funding from the City. Therefore, they are 
typically not funded through the Support to Other Agencies process. Although costs for 
Salvation Army’s services were lower than the cost for PATH’s services at full 
occupancy, the Salvation Army charged the City whether the beds were occupied or not 
and PATH only charges the City for nights the beds are occupied. The additional 
advantage of contracting with PATH is that the organization has a much lower threshold 
for acceptance of clients and a greater tolerance for client problems such as substance 
abuse and mental health issues.  
 
DISCUSSION: 
 
When the MOU was amended in June 2020 to extend it through June 2021, most of the 
not-to-exceed amount had not been spent. As mentioned above, the way the MOU is 
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structured, the City is only charged when a bed is occupied.  Given that the bed 
utilization rate was very low for the first six months, at a rate of $66/night, staff correctly 
estimated the remaining amount was sufficient to cover the cost for Fiscal Year 
2020/21, so no additional budget was added to the MOU as part of Amendment No. 1. 
 
Due to continuance of the COVID-19 coronavirus pandemic in FY 2020/21 and resulting 
increase in the number of people experiencing homelessness or at least seeking 
shelter, the bed utilization for people from Goleta has been greater this year than in FY 
2019/20. Since July 1, 2020, Goleta has used 117 bed nights for five unique individuals 
for a total cost of $7,722. Currently, one of the two beds is being utilized. Even if two 
beds were occupied for the remainder of this fiscal year, the total cost would be 
$17,490. 
 
The COVID-19 pandemic has created many challenges for Goleta homeless individuals 
and the City has seen a rise in the number and size of local encampments. With the 
potential increased number of people experiencing homelessness due to evictions or 
increases in the number of people willing to go into shelter due to health concerns, staff 
believes the two beds for homeless people from Goleta should continue to be reserved 
over the coming fiscal year.  
 
Staff estimates that an additional $25,000 will be enough to cover the entire year. If at 
least one of the beds is occupied for the entire year, the cost would be $24,090 (365 
days x $66/night). Over the contract term so far, there have been times when both beds 
were occupied and periods when only one bed or neither bed were being used. The 
number of people who could be sheltered overall also fluctuated, due to COVID-19 
restrictions on capacity given the need for social distancing. Should both beds be used 
for most nights, staff may need to amend the MOU Agreement at some point in FY 
21/22 to increase the not-to-exceed amount.  
 
Given the changing priorities over the initiatives and services for the homeless, and with 
the recent approval of the Homelessness Strategic Plan, staff is recommending a one-
year agreement extension rather than two years to leave the City Council with the 
flexibility to spend the funds elsewhere in year two of the coming budget cycle. Staff 
would like the opportunity to analyze the utilization rate over the coming year so City 
Council can make an informed decision about whether to continue the MOU into FY 
22/23. 
 
FISCAL IMPACTS: 
 
The proposed two-year budget includes $93,400 in account number 101-60-6100-
54013 for FY 21/22. A portion of this funding, $25,000, is intended to cover the 
proposed MOU extension. Staff is not proposing the MOU carry into FY 22/23 at this 
time.  
 
ALTERNATIVES: 
 
Although the Salvation Army’s Hospitality House remains an alternative to reserving 
shelter beds, this is potentially a more costly option and was previously highly 
underutilized due to the strict standards to be accepted into and reside at this shelter. 
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The City Council could opt not to contract for the reservation of shelter beds at all, in 
which case homeless individuals from Goleta would not have priority entrance into the 
PATH shelter and may need to wait several weeks for a bed to open.  
 
Reviewed By: Legal Review By: Approved By: 
 
 
 
___________________ ___________________ _________________     
Kristine Schmidt  Michael Jenkins Michelle Greene 
Assistant City Manager City Attorney          City Manager 
 
ATTACHMENT: 
1. Amendment No. 2 to a Memorandum of Understanding between the City of Goleta 

and People Assisting the Homeless (PATH) 
2. MOU Agreement Nos. 2019-134 and 2019-134.1 between the City of Goleta and 

People Assisting the Homeless (PATH) 
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ATTACHMENT 1 

 
AMENDMENT NO. 2 

TO A MEMORANDUM OF UNDERSTANDING 
BETWEEN THE CITY OF GOLETA 

AND 
PEOPLE ASSISTING THE HOMELESS (PATH) 
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AMENDMENT NO. 2 
TO A MEMORANDUM OF UNDERSTANDING 

BETWEEN THE CITY OF GOLETA 
AND 

PEOPLE ASSISTING THE HOMELESS (PATH) 

 
This Amendment No. 2 to the MOU Agreement by and between the City of 

Goleta, a municipal corporation (“City”) and People Assisting the Homeless (PATH) 
(“Service Provider) dated December 23, 2019 (“Agreement,” Agreement No. 2019-134) 
is made on this _____ day of June, 2021.  

 
RECITALS 

 
WHEREAS, on August 20, 2019, the City Council authorized the City Manager to 

execute an MOU Agreement for reservation of two beds at the PATH Santa Barbara 
Homeless Shelter, in an amount not to exceed $48,359 and a termination date of June 
30, 2020; and 

WHEREAS, the MOU Agreement was executed on December 23, 2019, with a 
not-to-exceed amount of $28,250 and a termination date of June 30, 2020; and 

WHEREAS, the MOU Agreement was amended on June 25, 2020, to extend the 
termination date to June 30, 2021, 

WHEREAS, the MOU Agreement currently provides in Section 1 for the 
termination of the MOU Agreement on June 30, 2021; and  

 
WHEREAS, the parties desire to amend the MOU Agreement so as to extend the 

termination of the Agreement to June 30, 2022; and 
 
WHEREAS, the MOU Agreement between City and Service Provider currently 

provides in Section 2 for the total compensation amount not to exceed $28,250; and  

WHEREAS, the parties desire to amend the MOU Agreement so as to provide for 
additional compensation in the amount of $25,000 for continued reservation of beds at 
the PATH Santa Barbara Homeless Shelter for a total not-to-exceed amount of $53,250; 
and 

WHEREAS, the City Council approved this Amendment No. 2 on this ____ day of 
June, 2021. 

 
AMENDED TERMS 

 
Now therefore City and Consultant agree as follows that the Agreement be, and 

hereby is, amended as follows: 
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1. Section 1 Term of MOU of the MOU Agreement is amended to extend the term 
for an additional year to read in its entirety: 
 
SECTION 1. TERM OF MOU 

 
The term of this MOU shall be from July 1, 2021, to June 30, 2022, inclusive, unless 
otherwise terminated earlier as provided for in this MOU, with the option to extend 
for a second year via amendment to the MOU.  
 

2. Section 2 Compensation and Payment of the MOU Agreement is amended to 
extend the term for an additional year to read in its entirety: 

 
SECTION 2.  COMPENSATION AND PAYMENT 

A. The total compensation payable to PATH by the City for reservation of beds 
and associated services at PATH Santa Barbara SHALL NOT EXCEED the 
sum of $53,250 (herein "not to exceed amount") for the term of the MOU, and 
shall be paid out on a monthly reimbursement basis in an amount not to exceed 
$4,092 per month at the rate of $66 per night per bed.  

B. PATH shall provide the City with itemized invoices no more frequently than on 
a monthly basis.  All payments shall be made within 30 days after the City’s 
approval of the invoice. 

3. Except as otherwise specifically provided herein, all other provisions of the 
Agreement shall remain in full force and effect 

 
In concurrence and witness whereof, this Amendment No. 2 has been executed 

by the parties effective on the date and year first above written. 

CITY OF GOLETA                                     SERVICE PROVIDER   
 
 
____________________________ ______________________________  
Michelle Greene, City Manager Jennifer Hark-Dietz, Deputy CEO  
 
ATTEST:       
 
 
_____________________________         ______________________________  
Deborah Lopez, City Clerk Jonathan Castillo, Chief Regional Officer 
          
APPROVED AS TO FORM:  
MICHAEL JENKINS, CITY ATTORNEY 
 
 
____________________________ 
Winnie Cai, Assistant City Attorney 
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ATTACHMENT 2 

 
AGREEMENT NO. 2019-134 AND 2019-134.1                                                       

A MEMORANDUM OF UNDERSTANDING 
BETWEEN THE CITY OF GOLETA 

AND 
PEOPLE ASSISTING THE HOMELESS (PATH)  
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AMENDMENT NO. 1 
TO A MEMORANDUM OF UNDERSTANDING 

BETWEEN THE CITY OF GOLETA 
AND 

PEOPLE ASSISTING THE HOMELESS (PATH) 

 
This Amendment No. 1 to the MOU Agreement by and between the City of 

Goleta, a municipal corporation (“City”) and People Assisting the Homeless (PATH) 
(“Service Provider) dated December 23, 2019 (“Agreement,” Agreement No. 2019-134) 
is made on this _____ day of ________, 2020.  

 
RECITALS 

 
WHEREAS, on August 20, 2019, the City Council authorized the City Manager to 

execute an MOU Agreement for reservation of two beds at the PATH Santa Barbara 
Homeless Shelter, for a two-year period in an amount not to exceed $48,180 annually; 
and 

WHEREAS, the MOU Agreement currently provides in Section 1 for the 
termination of the Agreement on June 30, 2020; and  

 
WHEREAS, the parties desire to amend the MOU Agreement so as to extend the 

termination of the Agreement to June 30, 2021 as approved by the City Council; and 
 

WHEREAS, the MOU Agreement did not provide for the MOU Agreement or any 
amendments to be executed in counterparts by facsimile or electronic mail; and 
 
 WHEREAS, the parties desire to amend the MOU Agreement to allow for 
execution of the MOU Agreement and amendments by facsimile and electronic mail in 
order to expedite the finalization of the agreements; and 

WHEREAS, the City Manager approved this Amendment No. 1, on this _____ 
day of _________, 2020. 

 
AMENDED TERMS 

 
Now therefore City and Consultant agree as follows that the Agreement be, and 

hereby is, amended as follows: 
  

1. Section 1 Term of MOU of the MOU Agreement is amended to extend the term 
for an additional year to read in its entirety: 
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SECTION 1. TERM OF MOU 
 

The term of this MOU shall be from December 1, 2019, to June 30, 2021, 
inclusive, unless otherwise terminated earlier as provided for in this MOU, with 
the option to extend for a second year via amendment to the MOU.  
 

2. Section 15. COUNTERPARTS AND ELECTRONIC/FACSIMILE SIGNATURES 
of the Agreement is added to include counterparts and electronic/facsimile signatures 
as follows: 
 
This Agreement may be executed in several counterparts, which may be facsimile or 
electronic copies. Each counterpart is fully effective as an original, and together 
constitutes one and the same instrument. 
 

3. Except as otherwise specifically provided herein, all other provisions of the 
Agreement shall remain in full force and effect 

 
In concurrence and witness whereof, this Amendment No. 1has been 

executed by the parties effective on the date and year first above written. 

 

CITY OF GOLETA                                      SERVICE PROVIDER   
 
 
____________________________ ______________________________  
Michelle Greene, City Manager Jennifer Hark-Dietz, Deputy CEO  
 
      
ATTEST:       
 
 
_____________________________         ______________________________  
Deborah Lopez, City Clerk Tescia Uribe, Chief Program Officer  
        
    
 
APPROVED AS TO FORM:  
MICHAEL JENKINS, CITY ATTORNEY 

_____________________________ 
Winnie Cai, Assistant City Attorney 
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PURCHASE ORDER

11/21/2019

ISSUED TO:

Date:

Vendor #: 003168

PATH (PEOPLE ASSISTING THE HOMELESS)
340 NORTH MADISON AVE
LOS ANGELES, CA 90004

SHIP TO: CITY OF GOLETA
130 CREMONA DRIVE, SUITE B
GOLETA, CA 93117

20NS058PO Number:

Requisition #:

130 Cremona Drive, Suite B
Goleta, California 93117

PH: (805) 961-7500
FAX: (805) 685-2635

CITY OF GOLETA

UNITS DESCRIPTION AMOUNTGL ACCT #ITEM PRICEPROJ ACCT #

1 0 PATH Shelter Beds 101-60-6100-54013 28,250.000.00

28,250.00TOTAL

SUBTOTAL: 28,250.00
Approvals

 1.
 2.
 3.

Include your PO Number on all invoices.
Email all invoices to AP@cityofgoleta.org
If mailing, mail invoices to 130 Cremona Drive, Suite B, Goleta, CA 93117

TOTAL TAX: 0.00

Department:

Finance:

Finance Director:

Date:

Date:

Date:
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